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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

June 14, 2017
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Jackie Rosenblatt

Amadeo Tiam
Steve Smith
Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO
Dr. Marty Cavalluzzi, President Puyallup
Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.
Ms. Holly Gorski, VP for Human Resources

Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Madison Martin, Zoe Sundberg, Lori Griffin, Myung Park, Tami Jacobs, Mark Haskins, Erik Gimness, Sachi Horbeck, Holly Smith, Christie Flynn, Sandi Stevens, Way Jeng, Anne White, Mary Davis, Julie Sandeno, Brian Benedetti, Kristina Schreiber-Glodowski, Sylvia James, Teah Bergstrom, Cheryl Batschi, Cameron Cox, Sean Cooke, Deanna Frey, Marie Harris
STUDY SESSION

Pierce College Operating Budget 2017-18 and audit results.
CALL TO ORDER

Ms. Rosenblatt called the meeting to order at 1:02 pm.

PLEDGE OF ALLEGIANCE


Ms. Rosenblatt led the group in the pledge.
QUORUM



A quorum was established with all members present
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Mr. Smith moved and Mr. Willis seconded the motion to approve the minutes of the May 3, 2017 meeting minutes.



MOTION PASSED
PUBLIC COMMENT
None

COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Madison Martin) 
Ms. Martin reported that Student Government held a postcard writing campaign, visiting classrooms, library, and tutoring center handing out postcards. Over six hundred cards were filled out, students explained why community colleges are important to them. They plan to give the cards to Representative Melonie Stambaugh when she visits the campus in the following week.

Ms. Martin stated that the Facilities and Safety council approved the purchase and installation of the parking lot security cameras and the new technology throughout the campus.  It was also noted that the hydration stations and hand dryers have been received and will be installed soon. The selection committee is in their final selection process to choose the new leadership team for 2017-18 at the Puyallup Campus.
ASPCFS (Reported by Zoe Sundberg)

Ms. Sundberg stated that there are many end of the year activities going on including student appreciation days, award ceremonies, hiring the 2017-18 student leaders team, and preparing for graduation.  
Ms. Sundberg stated that Student Government has made progress on their goals; she noted that there was a plastic bag drive turning them into mats for the homeless. There was also a successful clothing drive with donations from staff and students. Student Government hosted a legislative panel with guests Melonie Stambaugh, Dick Muri, and Senator Steve O’Ban, the room was packed with students engaged in talking with the panel members.
She noted that she learned a lot attending the Board meetings and expressed her appreciation for the opportunity.

Pierce College Federation of Teachers PCFT (Reported by Beth Norman)
Ms. Norman stated that she will continue to serve as president of PCFT for another two years, all other members of the executive team would remain as well. She noted that the PCFT held staff appreciation breakfast at each location during spring break.
Ms. Norman noted that the negotiation team would reconvene in the fall to clarify faculty counselor advisor vs. career counselor roles, they would also discuss post tenure review.
Ms. Norman reported that eighty faculty members have signed up to participate on a pathways team; each will receive $250 to attend trainings. Sub-committees have been formed to clarify the “stay on the path” outcomes. She noted that there is lots of excitement around the pathways work.
Washington Public Employees Association WPEA (Reported by Mary Davis)
Ms. Davis reported that the Labor Management committee meets for the purpose of providing communication between parties, to share information and concerns and to promote constructive, respectful, meaningful and cooperative labor-management relations.   At the next meeting the following topics will be discussed:
Article 3: Workplace Behavior

We have been collaborating with Human Resources to develop the training materials for Managers, Supervisors and Employees. We hope to finalize this process at the Labor Management meeting tomorrow.
Budget
We have been informed that there is one classified staff positon identified to be eliminated after the end of summer quarter due to low program FTEs. WPEA members are hopeful that when the final state budget passes it will include money to fund our classified staff COLAs in full.  WPEA members have participated in several “fund our COLA” campaigns.  From many discussions we’ve had with administration we know that it is hard to recruit and retain employees when we can’t offer competitive wages.
Ms. Davis stated that Shop steward training was offered to all WPEA members in Olympia on May 20th and Wenatchee on June 10th.  This consisted of advanced training for current shop stewards and initial training for new shop stewards. Several Pierce College WPEA members attended the all-day training. Summer barbeques hosted by WPEA last August at Puyallup and Ft. Steilacoom were extremely well received and we heard a lot of positive feedback.  We will be holding this event again in late August on both campuses.   All college employees, students, faculty, and Board members are welcome.  Dates will be announced after details are finalized.  We are working on hosting an event at JBLM also.
Ms. Davis stated that WPEA awards eleven scholarships annually, eight at $500, two at $1,500 and one at $3,000.  The $3,000 scholarships are to be named in honor of Ms. Patty Pollardo, a long-time WPEA Executive Board Member and shop steward.    Ms. Pollardo was employed at Edmonds Community College for many years before unexpectedly passing away earlier this month. 
Ms. Davis stated that WPEA met on two separate occasions recently with administration and the Labor Relations Office regarding staff position reallocations / concerns about skimming work – discussions are continuing. WPEA met May 24th with administration and the Labor Relations Office regarding the intent of students to fund and install cameras in the parking lots at Puyallup. Forty-six classified staff participated in an all-day in-service event planned by the Pierce College Classified Staff Training Committee and held at Dumas Bay in Federal Way.  The feedback regarding the event has been very positive. Classified staff are in the nomination process for members to serve on the Safety Committees at both Ft. Steilacoom and Puyallup campus for the coming 2017-2018 academic year.  Four classified staff from each campus serves on their respective Safety committee.

SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson noted that this is the final meeting for the academic year.  What a year this has been.  D

Dr. Johnson stated that during the study session we discussed the particulars of the budget and know this have been a very difficult process.  Given the legislature has not provided a budget, we will be asking the board for the first time to a support a continuing operations resolution instead of a final budget.  Although our CTC system has increased our presence and advocacy in Olympia, we are frustrated with the lack of support from the legislature.  Legislators say they love us and our work, but their actions do not reflect that love.  Given she is on the legislative committee of WACTC, we have already begun to think about next year’s supplement budget session and how we are going to continue to increase advocacy for the system.  Their current second session ends on June 21 so they are running out of time. McCleary and K-12 education, along with funding for mental health, particularly Western State Hospital is taking the majority of the legislators’ time.   We will continue to struggle to meet mission if once again we get unfunded mandates and no new revenue.  Our system is still funded at the 2007 level a decrease of 7% and our needs continue to grow.  

Dr. Johnson stated that this summer we plan to bring legislators to both campuses and share with them some of the great things we are doing but will stress the need for more support.  We will tell our story and work to build champions for Pierce College and our system.  It’s always a challenge to balance the great things we are doing with the need for more funds to support our efforts.  

Dr. Johnson and Ms. Roarty had an opportunity to attend ACT in Moses Lake at Big Bend Community College.  The highlight of the meeting was the presentation on equity and diversity.  Dr. Sachi Horback who is one of the organizing administrators on the faculty mentoring program was one of the presenters. A second segment was on hiring and recruitment for diversity and the third segment was one I was asked to facilitate was on Bias Incident Response Teams.  There was good feedback from the trustees and great interest in the topic of equity and diversity.

Annual Reflection (as read into the record)
Dr. Johnson gave her annual reflection of the academic year. It all starts with recruiting and retaining quality people.  Since July 1 of 2016 we have hired 81new employees 15 full-time faculty, 10 administrative exempt and 56 classified staff.  We have intensified our efforts to diversify and HR and folks from across the district have spent countless hours in recruitment and hiring efforts.  

Two weeks ago we had an optional Saturday training for classified staff and exempt.  The focus of the day was on equity, diversity and inclusion.  We had an exceptional panel share their knowledge and experiences regarding cultural competency, as well as, a series of workshops on various topics.  Most of the presenters were internal people, demonstrating we have great talent and expertise among our own employees.  Over 90 individuals participated.  

We started the Fall with our accreditation visit from the Northwest Commission and received four outstanding commendations and two recommendations, one a minor one and the other regarding professional development.  In February, we received notice of full accreditation.  

As a result of the professional development recommendation we are working to improve our processes and are expanding trainings through CEAL for all employee groups.  We have expanded our definition to be Employee Learning and Development.  We are also going to use the ICAT from ATD to build competency in all seven areas for all employees.

We had a number of events to celebrate our 50th year beginning with the Foundations Golf Scramble that raised $54,416 for scholarships.  An amazing homecoming event at Fort Steilacoom where approximately 500 people participated in the fun and festivities.  

The Athletics Department and Foundation Hosted the Raiders Hall Fame Event as part of the 50th Celebration.

We committed to 50 serve learning projects; however, we have already complete 88 with 400 participants and 25 faculty have now incorporated serve learning in their courses.

The Its Possible Gala hosted by the Foundation combined the Distinguished Alumni dinner and the launching of a new campaign to support student success grants.  We raised an amazing $343,000.  

Our employee recognition event was a birthday celebration where we honored 53 individuals who have hit milestone years for a total of 780 years of service.  

Last Friday we had the capstone event of opening the Time Capsule placed at Puyallup 25 years ago.  Fun magazines, chamber info, pictures of staff and other memorabilia were unveiled.  It was well attended by many past employees including former trustees Mr. Dave Hamry and Mr.Ray Barnes the longest serving trustee at 20 years.  

And on Saturday we had the Pierce College Family Fun Day where 300 hundred plus families and friends visited the campus.  

As you know we are one of five colleges to receive the $500,000 Guided Pathways grant from College Spark Washington and the SBCTC.  This project along with the work in the national AACC and Gates Foundation Pathways work is poised to transform the way we get and keep students on a career pathway, ensure they are learning and completing their educational and career goals.  We have about 100 individuals participating in one or more of the four groups and the faculty and others will be involved in creating pathway maps this summer.    

We have been asked numerous times to provide training and consulting to help others with data and pathways.  

In International Programs we have continued to increase enrollments and revenue.   Myung and I visited Korea last September and made connections with high schools who want to begin studying on-line for two quarters than have students come to Pierce College to study for two years to receive their high school diploma and associates degree.  We have confirmation that one school plans to begin with 10 students this fall.

International Education hosted a Summer Study Tour to Seoul, South Korea and Tokyo, Japan last summer for 13 students and Art professor David Roholt.  They are sponsoring another trip this summer.  

We also opened the Center for Global Scholars in September as an effort to expand housing options for International Students and local students to live and study together.  We spent the year working out the bugs and have over 40 students.  We anticipate full occupancy this fall.  

AANAPSI:  $1.5 million Asian American, Native American Pacific Islander Serving Institution:  The purpose is to recruit and serve students to improve access and completion.  We are call the program Aspire: Asian American and Pacific Islanders Reaching Their Potential Through Education.  

Pierce College was again named 2017 Military Friendly School. The Dental Hygiene program had an accreditation visit last month from the Commission on Dental Accreditation.   There were no findings.  The report from the evaluators was glowing.  We will hear in February of the final decision regarding reaffirmed accreditation.
Graduating our first Bachelor of Applied Science Degrees in dental hygiene and we started cohorts in both Education and Homeland Security Emergency Management. We are working to gain state approval for a new Physical Therapy Assistant Associate Degree Program.  

We continue outreach to the community and bringing individuals to campus. We taught 4 classes this year in Graham as part of outreach and plan to provide 18 more in the next two years to allow individuals to earn an associate degree there in addition to opening an ESL site. Science Dome has about 10,000 adults and 5,000 children participating in programs. We hosted 545 8th Graders for the College Exploration Day and the STEM Expo and STEM Bound program for both current and future students.

Beginning July 1 we will become the Fiscal Agent for Invitsa Performance Systems that is our partnership for contracted training.

Marcom won four gold, two silver, and one bronze Medallion awards in the NCMPR District 7 competition (5 states and 4 provinces).

We will launch a new website on June 21 that has been worked on for many months with lots of feedback from across the district.

There are so many other accomplishments, but these give you a feel of the work that is being done.

It’s been a great year, one filled with successes and challenges. There are so many individuals who have contributed to this success.  It is an amazing team effort.  Everywhere I go people tell me how they have been served by individuals throughout the district and how impressed they are with the teamwork and commitment to collaboration.
And one last recognition:  the Leah Meyer Austin Award from ATD for the incredible work we are doing with student success.  And our mention in TIME Magazine.  We are moving the needle on completion with a 68% increase in degree completion from 18.7 to 31.4 and are on target to increase to 35% this June.  With a 2020 target of 45%.  That group will be starting this fall.  We still have much to do particularly in closing the achievement gaps.  We cannot rest, but we are well on our way.   

Dr. Johnson thanked the dedicated and hard-working faculty, staff and administrators of Pierce College and to the diverse, persistence and inspiring students we serve.

Pierce College Proposed Operating Budget for 2017-18
Board Action 2017-35 Pierce College Continuing Expenditure Authorization 2017-18
Mr. Willis moved and Mr. Tiam seconded the motion to approve the continuing expenditure authorization for 2017-18 as presented.

MOTION PASSED
WHEREAS the Washington State Legislature has not passed a 2017-2019 Biennial Operating Budget; and

WHEREAS the budget authorization for operation of the Pierce College District expires on June 30, 2017; and,’

WHEREAS the Board of Trustees of the Pierce College District finds that the disruption of operations of the District to be unduly burdensome to the communities served by the College; and
WHEREAS the Pierce College District has sufficient available reserves and expected revenues to operate at regularly expected capacity for a period of at least three months;

NOW THEREFORE BE IT RESOLVED:

The Board of Trustees of District 11 authorizes the continued operation of the District under the full delegation of authority provided to the Chancellor. Such authority includes the authority to expend available State, Tuition, Local, Contract, and Grant funds to fully operate the District in accordance with established practices, and further authorizes up to $500,000 in expenditures from reserves for one-time priorities as identified in the budget process.

The Chancellor is authorized to make such legal and compliant Fund Balance and other Fund transfers as necessary to implement this resolution.

This authorization commences July 1, 2017 and is in effect through September 30, 2017.

Pierce College Mission, Vision, Core Themes, and Core Values
Board Action 2017-36 Adoption of the Revised Pierce College Mission, Vision, Core Themes, and Core Values.
Mr. Tiam moved Mr. Willis seconded the motion to adopt the Revised Pierce College Mission, Vision, Core Themes, and Core Values as presented.
MOTION PASSED
The Board of Trustees recognizes that Pierce College has undergone a comprehensive and collaborative review of the Mission and Vision Statements, Core Themes and Core Values as part of the first year of the seven-year accreditation self-study process of the Northwest Commission on Colleges and Universities; and

WHEREAS, the Mission and Vision Statements, Core Themes and Core Values Policy has been reviewed and revised by the Institutional Effectiveness Committee and presented to various college groups and committees for feedback and input; and 

WHEREAS, the District Policy and Governance Cabinet has reviewed and recommends adoption of the Mission and Vision Statements, Core Themes and Core Values Policy, 

THEREFORE BE IT RESOLVED, the Board of Trustees of Pierce College District hereby adopts the revised Mission and Vision Statements, Core Themes and Core Values Policy as presented.

Vision
Possibilities realized: Innovative and engaged learners enriching our local and global communities. 

Mission
Pierce College creates quality educational opportunities for a diverse community of learners to thrive in an evolving world.

Core Themes 

Access
Student Learning and Success
Institutional Excellence
Equity, Diversity and Inclusion
Contribution to Community
 Core Values
Learning
Integrity
Respect
Accountability
Sustainability
Board Action 2017-37 Student Code of Conduct Final Rule
Mr. Smith moved and Mr. Willis seconded the motion to adopt the final rule for the Student Code of Conduct as presented.

The Board of Trustees recognizes that Pierce College has undergone a two year comprehensive revision process; and

WHEREAS, two years ago Pierce College recognized the need to replace the 2009 Student Rights and Responsibilities Code of Conduct WAC 132k-126-010 through 320 and WAC 132k-125-010 through 430 to create a code consistent with the statewide model student code of conduct, and 

WHEREAS, the new proposed Student Code of Conduct WAC 132K-135-020 through 250 has been reviewed by Faculty, Student Advancement Council, Student Government, District Policy and Governance Cabinet, Assistant Attorney General, and the Board of Trustees,  and presented for feedback in open public forums at Pierce College Fort Steilacoom, Pierce College Puyallup and Pierce College at Joint Base Lewis McChord, and

WHEREAS, Pierce College is following the Washington Code Revisers Washington Administrative Code process to repeal both WAC 132k-126-010 through 320 and 132k-125-010 through 430 Pierce College Student Rights and Responsibilities Code of Conduct and to adopt Pierce College Student Code of Conduct, WAC 132k-135-20 through 250, and

WHEREAS, the District Policy and Governance Cabinet have reviewed and issued a statement of support for adoption of the Student Code of Conduct WAC 132k-135-20 through 250,

Therefore be it resolved, the Board of Trustees of Pierce College District Number Eleven hereby adopts the final rule for the Pierce College Student Code of Conduct (WAC 132K-135-20 through 250).

MOTION PASSED
Board Action 2017-38 Pierce College Puyallup Services and Activities Fund Balance Expenditure

Mr. Tiam moved and Mr. Smith seconded the motion to approve the fund balance expenditure as presented.




MOTION PASSED
The Pierce College District Board of Trustees authorizes up to $625,000 from the Pierce College Puyallup Services and Activities Fund Balance, as recommended by the Puyallup Associated Student Government, to be used for the purchase and installation of parking lot security cameras and digital technology on the Puyallup campus. Authorization for this expenditure expires June 30, 2018.
Board Action 2017-39 Tenured Faculty Retirement Resolution

Mr. Smith moved and Mr. Willis seconded the motion to approve the Tenured Faculty Retirement Resolution as presented.

MOTION PASSED

WHEREAS, Tenured faculty members have submitted written notification and intent to retire from their tenured positions as full-time professors at Pierce College, and,
WHEREAS, the College administration has acknowledged these requests;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Community College District 11 publicly acknowledges their appreciation for many years of dedicated service to the College and, 

BE IT FURTHER RESOLVED that the Board takes great pleasure in recognizing the significant professional achievements of these professors and herewith expresses its sincere gratitude for the invaluable contributions they have made to Pierce College; and the Board commends their undisputed commitment to the field of education and extends their best wishes for an enjoyable retirement.
Ms. Sandra Croswaite, Professor Psychology
Ms. Debra Falcioni, Professor Mathematics
INSTITUTIONAL INNOVATION AND SUCCESS
Pierce College Adult Diploma Program
The Pierce College Adult Diploma (PCAD) program provides students with the opportunity to earn a high school diploma, pass the GED, or learn English as a Second Language. PCAD courses are accelerated and have been developed with attention to providing students with the foundation necessary to transition and succeed in college level courses.

PCAD utilizes innovative strategies to deliver instruction. All courses are integrated and team taught by content and English faculty, use Open Education Resources, provide instruction through Canvas, and incorporate college success strategies and practice.  An especially remarkable part of the PCAD pathway is that students transition seamlessly and complete their first quarter of college as their final requirement for their high school diploma. The program helps Adult Basic Education students adopt a growth mindset, build confidence and realize their potential to be successful at the college-level. 

During intake, 40% of basic skills students report that they have a future goal of earning a college degree or certificate. Previously, only 12% of those students ever enrolled in college courses and only 2-5% of those ever earned a degree of certificate. Statistics have shown that PCAD has increased student transition to degree and certificate programs. This reflect the college’s Core Themes of Access and Student Learning and Success. 

INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Current and Future Metrics for Driving Student Success
We will review transitional education Student Achievement Initiative (SAI) measures associated with the Scorecard, then focus on how the Pierce College Adult Diploma (PCAD) and ITRANS combine to help more students’ transition to college and earn college-level credits. We’ve linked the enrollment trends to the core theme of Contribution to Community and Student Learning and Success, and specifically to the Basic Skills Education Impact and Student Achievement Initiative indicators.

As evidenced in Pierce’s 2016 Institutional Effectiveness Report, Transitional Education had already made big strides as measured by SAI points, increasing 46% (from 1.02 to 1.49) from 2012-13 to 2014-15.  We present data available this year that shows that those gains continued to accrue in 2015-16 in three key areas related to college transition: headcount, basic skills, and completing 15-credits, as well as in total points. 

In 2014, we began offering the Pierce College Adult Diploma (PCAD), based on the state’s High School 21 initiative, but with broader programmatic goals.  Including the ITRANS program in the final quarter for both transitioning BEdA students and PCAD students allows for those students to successfully transition to college and complete their first college-level credits at rates much higher than the national average.

Finally, we present data on the success of PCAD students in College 110 to illustrate the success of the program and of PCAD students at college-level when the proper program and supports are in place.

BOARD BUSINESS
Board Chair Report
Ms. Rosenblatt reported she has had several opportunities to attend college events including powerful Student Award ceremony and the Employee Recognition Event which is always joyful celebrating and supporting employees. She and Mr. Tiam recently attend the Pierce County Coordinating Council (PCCC). 

Ms. Rosenblatt led a discussion on how to engage local legislators, Pierce County businesses and agencies to support higher education. There is a plan to host the legislators at a breakfast in early December. A PCCC subcommittee will work on an agenda that will encourage legislators to attend and engage in a discussion about higher education and the economic impact it has on Pierce County. An email letter has been drafted that Ms. Harris will send to legislators on behalf of the Board.
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        September 13, 2017 Puyallup
ADJOURNMENT


The meeting adjourned at 3:00pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor
            Jackie Rosenblatt, Chair

Community College District No. 11
            Community College District No. 11

Pierce College



             Pierce College
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