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Mr. Steve Smith 
Mr. Amadeo Tiam





Mr. Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Ms. Denise Yochum, President Fort Steilacoom


Dr. Marty Cavalluzzi, President Puyallup


Dr. Matthew Campbell, Vice President Puyallup


Dr. Debra Gilchrist, Vice President Fort Steilacoom (August 26 only)

Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development

Mr. Choi Halladay, Vice President Administrative Services


Ms. Holly Gorski, Vice President Human Resources

Ms. Deidre Soileau, Vice President Advancement

Mr. Mike Stocke, Chief Information Officer


Mr. Brian Benedetti, Director of Marketing, Communications

OTHERS PRESENT 
Ms. Beth Norman, PCFT President (August 26 1:00-2:15}
Ms. Marie Harris, Senior Executive Assistant/ Board Secretary
August 26 Morning Session

Gathering and breakfast began at 9:00 am.

EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:25 a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 11:19 a.m.

NO ACTION WAS TAKEN

Lunch

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria, Ms. Gorski, Ms. Soileau, Mr. Benedetti, Ms. Harris)

Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation on a variety of topics such as a web-based virtual tour, Social Justice Institute, and ctcLink. 
August 26 Afternoon Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria,  Ms. Gorski,  Mr. Benedetti, Ms. Soileau, Ms. Norman, Ms. Harris)

Institutional Effectiveness  

Ms. Soileau engaged the Board in a discussion regarding the IE report; which is produced every two years along with the scorecard; she stated that the IE scorecard is a snapshot of how Pierce is doing with respect to meeting our Mission. Indicators are based on data metrics and their color is based on the 70% threshold.  Objectives get their color from the lowest Indicator associated with them.  Objectives roll-up into Core Themes, which were derived from Mission.   The threshold for Mission fulfillment is met if 70% or more of the performance Indicators are green or green-yellow.  It is important to note, that mission fulfillment of 70% is the threshold set by the Board and reported for accreditation.  This does not represent our targets for the metrics, but rather the threshold for accreditation.
Ms. Soileau presented a tool that the college will using:   Pierce Online Strategic Tracking (POST). POST is a web based software solution specifically designed to help us automate the planning, budgeting, assessment, and accreditation processes. The POST system manages strategic objectives, institutional outcomes, and accreditation requirements while ensuring that budgets are supporting the strategic planning efforts. By involving unit managers and budget managers directly in the planning process, POST helps us tie planning goals and budget requests directly to high-level institutional goals. POST creates a culture of planning by increasing transparency and accountability of planning and tracking efforts, involving the entire institution in the process.
Accreditation 2016

Dr. Gilchrist gave an overview in the next phase of our accreditation process; our next report will be due September 1 2016 followed by a visit in October 2016. This report will include a self-evaluation of all standards and eligibility and an update to standards one and two. The self-study timeline was reviewed along with the writing teams- each chapter will be assigned to a Chair who will oversee writing and to a Council or Cabinet for input and review and Editors- each chapter will also be read and edited by a team of Institutional Effectiveness Committee members: One faculty member, one E-team member, and one other exempt or classified member. Deb Gilchrist and Deidre Soileau will act as the “one voice” editors for a consistent writing style.  
Dr. Gilchrist noted that Standard 2 is Governance and the Board’s role.  She explained the list of elements that the commission would be looking at. Following discussion Board members agreed that someone would draft that section of the report, share it with the board for their input and approval.

Learning and Student Success Strategic Plan

Ms. Yochum and Dr. Cavalluzzi provided an executive summary of the Draft Pierce College 2015-2020 Learning & Student Success Strategic Plan. The Pierce College Education Plan is a set of institutional goals and actions that have been identified in order to guide the educational direction of the institution both intentionally and strategically in its mission of providing quality educational opportunities for a diverse community of learners to thrive in an evolving world. At its core, the Plan exists to advance the educational goals of our community as students’ transition into, move through, and follow their pathway beyond Pierce College. The Plan includes goals, the specific strategic actions that support those goals, and the measures by which we can determine the effectiveness of each action. In addition, primary accountabilities and timelines are assigned to assure continuous progress, assessment, and refinement. They engaged the board in a discussion regarding the plan development, the four core goals within the education plan and implementation. They reviewed the core goals and strategic actions: advance program pathways and learning strategies to support enrollment, success, and completion, eliminate achievement gaps by 2020, increase college readiness and transition, eliminate racism and advance equity in the learning environment.
Tenure

Mr. Smith gave a historic overview of the work that has been done in the last few years in improving the tenure process, including consistency in process, rigor, evaluation of candidates, and continuous improvement. He noted the goal is to always provide students with quality faculty who will give a rich learning experience. He stated that as a Board, information comes to them for review and consideration and the Board makes final decisions on each of the candidates.  He noted that huge accomplishments have already been made in the process and we are always striving to evaluate and improve processes.  He also stated the importance of continuance growth of all faculty in program development, teaching and learning, and post-tenure review.
Dr. Gilchrist and Dr. Campbell stated that in response to the Board’s interest in clarifying expectations for quality performance and review of tenure candidates, administration developed a revised tenure manual and is working with the PCFT president to review the language and update the manual. The manual will be provided to all tenure candidates, tenure committee members, and others involved in the tenure process. In addition, it will be presented in formal training sessions for tenure candidates during the new faculty orientation and to all tenure committees during their first meeting in order to review updates and respond to any questions and/or concerns. A chart was reviewed that summarizes the most significant areas of concern that were identified and the updates and edits of the tenure manual to address those concerns.
Dr. Gilchrist, Dr. Campbell, and Ms. Baria provided sample elements of the evaluation plan which is based on nine elements:

A. Quality teaching and mastery of discipline

B. Student perceptions

C. Participation in shared governance

D. Mentoring/Advising

E. Analysis of student learning and alignment of pedagogy

F. Critical self-reflection

G. Professional growth and development

H. Professionalism

I. Role as a member of the college community

Members reviewed a draft of the Tenure Commitment and Confidentiality Agreement Committee Member document. During discussion members asked if this document would be reviewed by the Assistant Attorney General, it was noted that the document was modeled from a document of Renton Technical College and we added our own language. 
Following discussion next steps and comments were:

· The information presented is great work and members encouraged the work to continue.
· The confidentiality document will be sent to our AAG for review and input.

· Post- tenure evaluation is very important and the Board would like to review the actions being taken to strengthen that process.  Staff meets yearly with their supervisor to discuss performance evaluation plans and post- tenure is every three years. An update on the post-tenure evaluation process will be provided at a future study-session.
· There will be an open study session on October 7 to discuss tenure process, manual, and board expectations. All new faculty and tenure committee members will be invited.  Communication will go out in September in hopes that the session will be well attended.

Closed session

(Trustees, Dr. Johnson, Ms. Yochum, Dr. Cavalluzzi, Dr. Gilchrist, Dr. Campbell, Ms. Baria, Mr. Halladay, Ms. Gorski)
At 2:50 pm, Mr. Smith announced the meeting would now go into a closed session as allowed under the public meeting law, as this is a closed session and not an executive session no time limit needs to be announced. 

Topics are:
· Contract Bargaining

· Salary 
At 3:40 pm, Mr. Smith announced that the closed session ended.

The retreat meeting adjourned for the day at 3:45pm.
August 27 Morning Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi, Dr. Campbell, Ms. Baria,  Ms. Gorski, Ms. Soileau, Mr. Hallaway, Mr. Stocke, Mr. Benedetti, Ms. Harris)
Budget Update

Mr. Halladay provided an overview of legislative salary increases and funding provided by the legislature for staff, exempt, and faculty employee groups. He also reviewed the new state board allocation model and what it means for Pierce College.
Mr. Halladay reported on the 2015-16 operating budget:

Timeline

1. Legislature completed Budget on June 29th
2. College reconvenes Budget Team on August 25.

3. Bring New, Full 2015-2016 Budget Proposal to Board during Oct Meeting.

Major Items in Legislative Budget

1. Tuition Reduction

For Community Colleges

i. 5% reduction in 2015-16

ii. Continues into 2016-17

iii. BAS Tuition decreased by 5% in 2015

iv. BAS Tuition decreased by 10% in 2016-17

b. For Baccalaureates

i. 5% reduction for all in 2015-16

ii. Additional 10% in 2016-17 (Total 15%) for UW, WSU

iii. Additional 15% in 2016-17 (Total 20%) for Regionals

c. Tuition is backfilled by additional State Funding, but not truly at 100%

2. General Wage Increase for personnel

3. Capital Budget is very slim for Community Colleges

a. Pierce Fort Steilacoom Cascade Phase 3 not funded

2015-16 Pierce College Budget Priorities

1. Continues with priorities of completion, closing achievement gap

2. Redistributes funding, and uses additional revenue to apply to those priorities

Facilities Update
Mr. Halladay engaged the Board in discussion regarding facilities projects going on throughout the district and the capital projects lack of funding in the legislature. 
Major Projects

1. Cascade Phase 3 Renovation

a. Not funded in Legislative Budget

b. Will be part of Systemwide Supplemental budget for 2016-17

2. Student Housing

a. Working with Foundation on acquisition of Student Housing

b. Primary current focus is Fort Steilacoom

c. Currently weighing multiple options for budget, structure, and timing

3. Puyallup Campus Major Facility

a. Working with SBCTC, WACTC for innovative project

b. Lots of dependencies for project submission

i. Primary focus is Benaroya

ii. If not approved to submit for Benaroya, stand-alone building

c. Project focused on STEM facilities, Supplemental Instruction and Student Support Services backfill on Library/Science building

d. Project must be submitted in Dec 2015 for 2017-19 biennium

4. Other Facilities

a. Numerous other, smaller facilities improvements over the next biennium

b. Must complete all minor works within this biennium otherwise funding will be forfeited.
EXECUTIVE SESSION

(Trustees)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 10:50 a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 11:20 a.m.

NO ACTION WAS TAKEN

Board of Trustees Business
(Trustees, Dr. Johnson, Ms. Harris)

After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2015-16 academic year that would reflect the focus and challenges facing the District in the coming year.

The topic areas of their goals will reflect the following:
· Committed to principles of Achieving the Dream and monitor institutional progress on measures of student success and completion to close the achievement gap. 
· Important role that quality faculty play in institutional excellence and therefore will only tenure candidates who clearly and consistently demonstrate quality performance in nine evaluation areas. Work closely with the Chancellor to achieve the goals of the trustees
· Work with the Chancellor to achieve the goals of the trustees and provide mission directed leadership by reviewing POST and IE reports. The board will take an actively participate in review of NWCCU governance standard for the 2016 Year Seven Accreditation report.
· Importance of Professional Development for All employees. In the coming year, the Board wants to review actions taken by the district to strengthen post-tenure review.
· Monitor budget policies and priorities that support sound fiscal decision and clean audits and encourage innovation.
· Continued support of the Foundation in resource development
· Create a professional development plan in response to its self-evaluation
· The board in its advocacy role will promote the self-sufficiency role of our colleges and meet annually with a local school board to promote collaborations and partnerships and meet with legislators and congressional leaders to stress need for state and federal funding.
Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting. The Board meeting calendar changes were discussed. The October 7 meeting will remain the same and the November 4 meeting will be moved to November 18.


ADJOURNMENT

The meeting adjourned at 12:30 pm.



          ________________________                                    
_______________________             
                


Michele L. Johnson, Chancellor



Steve Smith, Board Chair
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