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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

June 8, 2016
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Brett Willis

Jackie Rosenblatt 

Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Marty Cavalluzzi, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Mr. Bryan Torell, WPEA Chief Job Steward
Ms. Beth Norman, President PCFT
OTHERS PRESENT 

Linda Sullivan-Colglazier, Myung Park, Mark Haskins, Erik Gimness, Alyssa Garrido, RoxAnne Simon, Lori Griffin, Cameron Cox, Ron May,  Mike Stocke, Amy Hatfield, Agnes Steward, Susan McPhee, Daniel Wood, Kate Hummel, Holly Smith, Marie Harris
STUDY SESSION

The Board study session focused on the Proposed 2016-17 Operating Budget.
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.

PLEDGE OF
ALLEGIANCE


Mr. Willis led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 Item five has been removed from the agenda.
MEETING MINUTES   

Ms. Rosenblatt moved and Mr. Tiam seconded the motion to approve the minutes of the May 11, 2016 meeting.     



MOTION PASSED
PUBLIC COMMENT


None
COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Alyssa Garrido) 
Ms. Garrido reported that Student Government members recently attended the statewide Voice Academy, the conference provided an opportunity to convene with other college students and discuss the development of the WACTCSA Legislative agenda for 2016-17. She noted that Civics Week was a success with many students engaged in the activities, and positive feedback on the Michael Medved presentation.
Ms. Garrido stated that there are many end of the year activities going on including student appreciation days, award ceremonies, hiring the 2016-17 student leaders team, and preparing for graduation. She noted that she learned a lot attending the Board meetings and expressed her appreciation for the opportunity.

ASPCPY (Reported by Roxanne Simon)

Ms. Simon reported that Student Government was preparing to pass on their goals to the new student leadership team, they have completed all the interviews and she believes the new team will be very successful.
Ms. Simon reported that she and several team members had the opportunity to attend the Voice Academy, the WACTCSA group works hard to get student voices heard and will continue to work on their goals each year. She noted that Civics Week on campus was a success with many students becoming registered voters.
Ms. Simon stated that there are many activities for students to attend before the end of the school year including: movie night, going to an archery range, sports game night, paddle boarding, hike to Pack Forest, and fun events during RAD week to show student appreciation.

Ms. Simon expressed her excitement about graduation, she has had many opportunities for growth and learning at Pierce and looks forward to speaking to students at the ceremony.

Mr. Willis offered his congratulations to both student-body presidents, he thanked them for their service on behalf of students and how gratifying it was to watch them learn and grow throughout the year.
Pierce College Federation of Teachers PCFT (Beth Norman)

Ms. Norman expressed her excitement for the Student Award ceremonies where faculty chooses an outstanding student from their program/department to honor. This is a time of celebration as well as sadness with faculty who will be retiring as we move into graduation week.
Ms. Norman reported that the Labor Management committee who continue to work on reasonable assurance issues regarding adjunct faculty. She noted that adjunct faculty have a deep level of interest regarding working conditions and commitment to the college. She also gave a brief update regarding negotiations and an issue of materials on and information table that was not appropriate. 

Ms. Norman expressed her appreciation to the administration for providing funding for nine faculty to attend a social justice conference. She noted that it was a great learning opportunity and suggested bring students to the next conference.

WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that the Labor Management committee meets monthly to provide opportunities for open communication, sharing information, and to discuss issues and concerns of Classified Staff regarding their Collective Bargaining Agreement. The monthly meeting promotes constructive, respectful, and meaningful labor management relations. Recent topics discussed include: 

· Article 4: Hiring and Appointments: Filling Positions and Transfer Candidates
· Article 21: Safety Committee
· Elections and Training , elections will take place by June 30

· Training: WPEA would like to have L&I come in to train the new members of the committee.  No clear resolution was reached on this subject.  
· Article 9: Training and Employee Development
· Supervisor Training
· Navigators Role and Function: No information was provided
· 30 Day Classified Staff Vacancy List

Mr. Torell stated there was a recent Shop Steward training, it focused on the Collective Bargaining Agreement, bargaining, local and national events. He also stated that the union has requested a demand to bargain regarding JBLM access.
Mr. Torell reported that there has been a Freedom Foundation information request. They are seeking information on classified staff including their full name and home addresses. WPEA and the other Unions filed an injunction. After a delayed court appointment the decision was made to release work e-mail only for now.  Pierce College notified staff that their work e-mail was going to be released as requested to avoid any fines.  An update will be given at a future Board meeting.

SETTING DIRECTION/VISION

Chancellor’s Report
Dr. Johnson stated that this is the final meeting for the academic year, and would share some reflections of our great work and about some of the greatest challenges we face.

During the study session you learned about the particulars of the budget and know this have been a very difficult process.  This budget unfortunately is a reflection of the increasing lack of support from the legislature for the community and technical college system.  Legislators say they love us and our work, but their actions do not reflect that love.  At the recent WACTC meeting we started preparing for the 2017-19 legislative session.  We need a tremendous about of advocacy for our system, the state board, trustees and WACTC are exploring ways to increase our presence and our voice in the legislative process.  With McCleary still looming, this may be one of the most difficult legislative sessions we will face.  We cannot meet mission if once again we get unfunded mandates and no new revenue.  Our system is now funded at the 2007 level a decrease of 7% and that is without considering any impact of inflation and the growing needs associated with improving student success and meeting federal mandates of Title IX and the increasing challenges of preparing for emergency management and safety concerns.  During WACTC we had an academy on the capital budget process.  Although efforts to get the state board to change their scoring of projects did not change this year’s list, it was clear that the message regarding enrollment projections was heard.  In fact, they entire scoring process is under review and will be changed for the next round of projects.  Hopefully, Ms. Yochum will be selected to serve on the WACTC capital committee and Mr. Halladay has been asked to serve on the scoring review committee.  We will continue to pursue ways to expand facilities at the Puyallup campus. 

Dr. Johnson stated that we will begin this summer to bring to campus all the folks who have announced they are running for the legislature.  We will tell our story and work to build champions for Pierce College and our system.  It’s always a challenge to balance the great things we are doing with the need for more funds to support our efforts. 
Dr. Johnson stating that in reflecting back, it all starts with recruiting and retaining quality people.  Since July 1, 2015 we have hired fifty-nine new employees sixteen full-time faculty, four administrative exempt and thirty-eight classified staff.  We have intensified our efforts to diversify and Human Resources and folks from across the district have spent countless hours in recruitment and hiring efforts.  Recently, the equity, diversity and inclusion consultant presented her report to the college community.  We are planning to hire a new executive officer for equity, diversity and inclusion.  We will share the specifics of her report during the retreat this summer and will outline the steps we are taking.

Dr. Johnson shared a couple of recent successes.  We are one of five colleges to receive the $500,000 Guided Pathways grant from College Spark Washington and the SBCTC.   This grant will go a long way in helping us implement the pathways project.  Men’s Raider baseball took 3rd place in the NWAC tournament. The most important part of the tournament was the way in which our players and coaches conducted themselves.  They continued to demonstrate character, competition and commitment community.  We’re proud of them. We had a group of Korean business leaders from Seongnam Chamber of Commerce visit us for two weeks.  They had an opportunity to tour the area, learn more about doing business in the USA and participate in our Intensive English program.  Dr. Park who is the president of the Seongnam Chamber and president of ED Company who has visited us before had an opportunity to meet with Chambers of Commerce in Puyallup, Tacoma and Seattle, the EDB, and the Trade Alliance to discuss business opportunities.  Dr. Park will return to Pierce College in late September with fifteen CEOs.  She believes we have a great opportunity to talk about building an industry and education partnership and perhaps may still have an opportunity to develop facilities together.

Dr. Johnson shared the list of points of pride we have:

· CNNMoney.com-Most Successful College
· Achieving the Dream Leader College
· Best Community College for Veterans
· Among the nation’s 150 best community colleges, selected by the Aspen Institute College Excellence Program
· AACC Pathways Recipient:  one of 30 in the nation
· Named a 2016 Military Friendly School

Dr. Johnson reported that in instruction and impacting teaching and learning we have:

· Launched the Pierce Open Pathway, textbook-free degree and received a $100,000 Open Education Resource Grant from ATD

· Created Bachelor of Applied Science Degrees in dental hygiene and in Education and a third is slated to be approved today in Homeland Security Emergency Management.

· New Competency-Based Education business degree with five other colleges.  Also featuring it as one of three ways to earn a business degree (traditional classroom, fully online, and competency-based)
· New certificate programs: Social Media Marketing program, Kinesiology program, Virtual Construction for Construction Management.

· All faculty know course completion rates through the use Tableau dashboards.   This is changing the conversation about student success and how to learn from one another about what is working in the classroom.
· International Education hosted a Summer Study Tour to South Korea last summer and will do another this year to Seoul, South Korea and Tokyo, Japan.  
· Our Puyallup Chamber Choir went on a singing tour to New Your City 
· Our Choir Concert featured appearances by the Northwest Sinfonietta.
· Garnero and Milgard Child Development Centers were awarded accreditation by the National Accreditation Commission for Early Care and Education Programs.
Dr. Johnson stated that this is just a sampling of all the quality work that is going on at Pierce College, there are many more examples. She stated that a key to quality instruction is quality faculty who stay current in their field and in innovative teaching strategies.  The revamping of the tenure manual has helped focus on nine evaluation areas for new tenure track faculty and our targeted skills training, master teaching program and CEAL have contributed to supporting faculty in many hours of professional development. In addition, we have supported all employees in our All District Days, professional development classes and Saturday training which had 93 classified and exempt folks participate this year. 
Dr. Johnson stated that we continue outreach to the community and bringing individuals to campus.

· We held open houses Nov. 17 and 18 one at each campus for a total of 225.
· Science Dome maintains local popularity including teaming up with KBTC to help launch new children’s series.  We hosted the Makers Fair in conjunction with Lakewood’s Promise and Pierce County Libraries where approximately 450 visited Fort Steilacoom.
· We hosted 565 8th Graders for the College Exploration Day and the STEM Expo and STEM Bound program for both current and future students.
· Hosted a three-day study tour for nursing students from Japan
· Marcom won three gold, two silver and four bronze Medallion awards in the NCMPR District 7 competition (5 states and 4 provinces)

The Foundation 
· Again hosted the Distinguished Alumni dinner that featured four terrific alumni and raised $25,000 for scholarships.
· They also took on the new housing Center for Global Scholars, which is on time and on budget and will be opening in July.
· The Foundation will launch the 50th Year Celebration with the Golf Scramble Scholarship Tournament 

  
Dr. Johnson stated that it has been a great year, one filled with successes and challenges.

She has chosen not to name individuals because this work is the outcome of an amazing team effort.  Everywhere she goes people tell her how they have been served by individuals throughout the district and how impressed they are with the teamwork and commitment to collaboration.

In closing, she noted that the most important message she could share is how we are impacting student success and how we are moving the needle on completion with 22% increase in certificate and degree completion over the past three years.  We are on target to meet our 2020 goal of increasing graduation and closing the achievement gap.  We still have much to do and cannot rest, but we are well on our way.  

Board Action

Board Action 2016-38 Pierce College 2016-17 Operating Budget
Mr. Smith moved and Mr. Willis seconded the motion to approve the Pierce College 2016-17 Operating Budget as presented.


MOTION PASSED 
2016-2017 Pierce College Operating Budget

WHEREAS, the proposed budget reflects the input of employees as evidenced by budget kickoff meetings at both colleges, public budget presentations representing the needs of each department and division of the organization, staff meetings, division meetings, and all college meetings; and

WHEREAS, the District Policy and Governance Cabinet in its budget development oversight role, reviewed the proposed budget for alignment with budget values and principles, and

WHEREAS, the priorities in the proposed budget align with Pierce College’s Vision, Mission, Core Values, Core Themes and budget development values and principles, and

WHEREAS, the proposed budget includes a report on the district’s reserve balances as required by board policy; 

THEREFORE, BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College approve 2016-2017 operating budget spending up to $50,459,838. The Chancellor may approve increases in the budget equal to any additional FY 2016-2017 allocations distributed by the State Board for Community and Technical Colleges.  Finally, the board approves spending up to $2,408,124 from district reserves, for a total budget of $52,867,962.

Mr. Halladay presented an in-depth report to the Board during the study session reviewing the budget development process, historical spending and funding patterns, enrollment projections, operating revenues, operating spending, one-time spending, and reserve balances.
Mr. Smith commended the college on a very detailed inclusive, transparent budget planning process. He expressed his appreciation for everyone that participated in the process.
BOARD ACTION

Board Action 2016-39 Pierce College Bachelor of Applied Science (BAS) in Homeland Security and Emergency Management

Mr. Willis moved and Ms. Rosenblatt seconded the motion to approve the BAS degree in Homeland Security and Emergency Management.


MOTION PASSED
Bachelor of Applied Science in Homeland Security Emergency Management (BAS-HSEM)

WHEREAS; the State Board for Community and Technical Colleges (SBCTC) authorizes the 34 Community and Technical colleges to offer the Bachelor of Applied Science degree; and;

 WHEREAS; Pierce College has complied with all SBCTC requirements to offer the BAS-HSEM degree, including developing a Statement of Need and Program Proposal, undergoing a peer administrative review and peer curriculum review, and presenting the program at two State Board  meetings; and;

 WHEREAS; The SBCTC Board of Directors unanimously approved Resolution 16-02-04  on February 4, 2016, authorizing Pierce College to award the Bachelor of Applied Science in HSEM degree; and;

WHEREAS; The Homeland Security Emergency Management program faculty, program advisory committee, and the college’s Learning Council have approved the degree requirements; and;

WHEREAS; Pierce College desires to fulfill its core theme of Contribution to Community by serving Pierce County through the training of exceptional response and planning teams; 
THEREFORE BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College, hereby approves a Bachelor of Applied Science in Homeland Security Emergency Management degree and authorizes the college to begin awarding the degree Winter Quarter 2017 pending authorization from the Northwest Commission on Colleges and Universities.
Dr. Gilchrist, Mr. Ron May, and Ms. Jamie Krause spoke regarding the new degree program, they noted that Pierce College will be the only college offering the four-year degree.  

Board Action 2016-40 Tenured Faculty Retirements

Ms. Rosenblatt moved and Mr. Smith seconded the motion to Honor Tenured Faculty that are Retiring.

MOTION PASSED

WHEREAS, Tenured faculty members have submitted written notification and intent to retire from their tenured positions as full-time professors at Pierce College, and,
WHEREAS, the College administration has acknowledged these requests;

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Community College District 11 publicly acknowledges their appreciation for many years of dedicated service to the College and;

BE IT FURTHER RESOLVED that the Board takes great pleasure in recognizing the significant professional achievements of these professors and herewith expresses its sincere gratitude for the invaluable contributions they have made to Pierce College; and the Board commends their undisputed commitment to the field of education and extends their best wishes for an enjoyable retirement.
Ms. Mary Bath-Balogh, Professor Biology
Ms. Deborah Bransford, Faculty Counselor
Ms. Sharon Camner, Professor Math
Ms. Teresa Carlo, Professor Criminal Justice
Mr. Michael Darcher, Professor English
Ms. Marlene Ignacio, Professor Physics
Ms. Linda Ketcheson, Faculty Counselor Advisor
Mr. Ken Kwok, Professor Accounting
Mr. Jeffrey Pisetzner, Professor Reading and College Success

Ms. Rosenblatt expressed her appreciation to the faculty retiring for their many years of service making student successful and helping them reach their goals.
INNOVATION AND SUCCESS
Access and Disability Services 
Pierce College supports an integrated learning experience for students with disabilities by promoting an environment that is free from physical and attitudinal barriers. Services and academic accommodations provided by the Access and Disabilities Services (ADS) Office are designed to ensure that students with disabilities have equal access to all college activities and programs. In addition to approved academic accommodations and services, ADS offers consultation, assistive technology, awareness programming for the college community, and learning strategies for students. ADS offices are located at both Fort Steilacoom and Puyallup. JBLM students are primarily served by the Puyallup office. ADS serves more than 600 students annually across the district.

ADS advances Pierce College’s mission by striving to provide quality and accessible educational opportunities for the diverse community of learners. Our staff is continuously seeking new and innovative ways to serve our students. In addition, the team works to forecast diagnostic trends that are emerging within our local communities in order to respond quickly and appropriately. Embedded in the fabric of ADS mantra is the dedication to the removal of student barriers to education, be they physical, mental, or a combination thereof. ADS strives for Excellence by actively engaging in the state Disability Support Services Council, as well as maintaining an affiliation with the Washington Association on Postsecondary Education and Disability (WAPED). These collaborations help ADS stay abreast of both key legislation for disabilities services and efforts spearheaded by the SBCTC. Further, it provides opportunities to actively engage with the other disabilities support services professionals in state institutions of higher education, thus providing the ability to collectively brainstorm and solve student concerns efficiently.

Several students expressed their appreciation for the services they received, they may not have been able to attend and do well in school without these services and caring staff. They felt valued and able to participate in college activities.

INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Students with Disabilities and Mission Fulfillment
In a context of support for students along the entire college experience pipeline, the College has consistently sought to identify best practices and establish policies that promote student success.  As part of the Achieving the Dream (ATD) focus on student outcomes, we examine the completion rates of students with disabilities. Pierce’s Access and Disability Services (ADS) department continues to accommodate students with disabilities, in addition to delivering services through multiple best practices. 

This evaluation is broken into two parts.  First, demographic data on students with disabilities are disaggregated taking an ATD approach. These data are based on the most recent fall cohort (2015).  The second part compares successful course completion rates for students with disabilities and students not reporting any disabilities. Course completion rates are compared across four academic and technical divisions: Natural Sciences, Arts & Humanities, Business & Social Science, and Health & Technology.  

BOARD BUSINESS
Board Chair Report
Mr. Willis noted that he attended an event hosting the local chambers and a Korean chamber, it was a good opportunity to build partnerships. He also attended the Puyallup Student Award Ceremony, celebrating student achievements. He reported that he and others attended the ACCT Safeguarding Community Colleges Conference in Portland, the focus was emergency management. He noted that it was a valuable training and many of the ideas shared can be used at Pierce College.

Ms. Roarty stated that she had recently met with Representative Christine Kilduff, who spoke highly of the college and higher education. Ms. Roarty has concerns about getting accurate information to tell our story to legislators.

Mr. Smith noted that he plans to participate on the education committee with the trustees association, he believes that all trustees need to continue their education to improve their work as trustees. He looks forward to the graduation ceremony and congratulates all graduates on reaching their goals. 

Ms. Rosenblatt stated she and the Chancellor participated in a panel discussion at the Spring ACT conference on the Policy Governance Model, she noted it was well received and people were very engaged and were seeking more information on the model and how it would work for their boards. She also noted that like Mr. Smith she serves on several committees with the trustee association including, legislative liaison, awards & nomination committee and the Transforming Lives committee.

All Board members expressed their pride in the college receiving the State Auditor’s Stewardship Award, which are presented in recognition of outstanding accomplishment in the stewardship of public resources as we pursue the shared goal of government that works better, costs less and earns greater public trust. They expressed their gratitude to the finance team for their work on behalf of the college.
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        September 14, 2016 Pierce College Puyallup



 August 17-18, 2016 Board Summer Retreat

ADJOURNMENT


The meeting adjourned at 2:45 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Brett Willis, Chair
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