SPECIAL MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

January 15, 2025
Pierce College Puyallup and Zoom
1:00 p.m.
NOTE: Study Session 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 
3. 
Flag Salute

4.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for November 13, 2024 meeting
5.          
Public Comment
 
6.  
College Input and Reports
A.     Associated Students of Pierce College District 

Raina Kosowsky
B. Pierce College Federation of Teachers (PCFT) President.
Lisa Murray
C. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report
B.
Board Action 2025-01 Pierce College Strategic Plan 2025-2032

8.
Institutional Assessment, Budget and Quality Assurance
A. 
District Budget Planning Values and Principles 2025-2026
9.
Institutional Effectiveness Monitoring Report and Innovation and Student Success






A.
Elevating Employee Learning and Development: A Spotlight on Targeted Skills and

 Master Teaching Programming
10.
Board Business

A.
Board Chair Report 
B.         Activities Calendar

11.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

Date of Next Meeting.
  February 5, 2025 Pierce College Fort Steilacoom
12.
Adjournment
