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Regular Board Meeting

March 8, 2023
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

March 8, 2023
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Lisa Boyd

Clemencia Castro Woolery

Therese Pasquier

Steve Smith 
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Julie White, Chancellor and CEO
Dr. Matthew Campbell, Interim President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success FS
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Mr. Andrew Glass, Interim VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Ms. JMarie Johnson Kola, Interim VP for Equity, Innovation, and Engagement

Mr. Curt Warmington, President PCFT
OTHERS PRESENT 
See list

STUDY SESSION

The study session focused on the Achieving the Dream conference- DREAM 2023.
The RELA presentation.

CALL TO ORDER

Mr. Smith called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Smith read the safety message
PLEDGE OF
ALLEGIANCE


Mr. Smith led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Pasquier moved and Mr. Willis seconded the motion to approve the minutes of the February 1, 2023 meeting minutes.


MOTION PASSED
Mr. Willis made a motion to amend the approved minutes with Ms. Castro-Woolery seconded the motion. Remove Mr. Willis’s name from the minutes, he was not in attendance.

MOTION PASSED

PUBLIC COMMENT
None

EXECUTIVE SESSION

1:13 pm Mr. Smith announced that the Board will now go into executive session as permitted by the open public meeting law to discuss candidates in the Tenure process. No action will be taken in the executive session.
2:13 pm Mr. Smith announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 2:13 pm.
BOARD ACTION

Mr. Smith stated that one of the critical role for a trustee is the tenure process; the board takes this role very seriously. One of the board goals reflects this work: The Board acknowledges the critical role quality faculty play in institutional excellence and student learning and success and will tenure only candidates who demonstrate quality performance in all evaluation areas in order to achieve Black and Brown student excellence, apply inclusive pedagogy, and advance inclusive, equitable, and antiracist action. 
The following action item was read in its entirety;

Continuance in the Tenure Process first-year probationary to second-year probationary

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of Tenure to faculty, an
 WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on Tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review

Committees and administration, and

WHEREAS, the final determination of the granting or denial of Tenure rests solely with the Board of  

Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendation of 

the review committees, the Board considers the following individual to be granted continuance of

their Tenure probationary status:

Board Action 2023-02 First-year to second-year probationary for Dylan ArceJaeger
Ms. Pasquier moved Ms. Castro-Woolery seconded the motion to approve. MOTION PASSED

Board Action 2023-03 First-year to second-year probationary for Kelsey Aduette
Ms. Castro-Woolery moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2023-04 First-year to second-year probationary for Aaron Aluitt, JD
Ms. Boyd moved Ms. Castro-Woolery seconded the motion to approve. MOTION PASSED

Board Action 2023-05 First-year to second-year probationary for Michael Dean, Ph.D.
Mr. Willis moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2023-06 First-year to second-year probationary for Arumugasamy (Samy) Elangovan, Ph.D.
Ms. Pasquier moved Ms. Castro-Woolery seconded the motion to approve.  MOTION PASSED

Board Action 2023-07 First-year to second-year probationary for Amstrong Erhabor.

Ms. Castro-Woolery moved and Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2023-08 First-year to second-year probationary for Kristina Hansen.

Ms. Boyd moved and Ms. Castro-Woolery seconded the motion to approve. MOTION PASSED
Board Action 2023-09 First-year to second-year probationary for Amy Linhart.
Mr. Willis moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED.

Board Action 2023-10 First-year to second-year probationary for Sarah Miller.

Ms. Pasquier moved and Ms. Castro-Woolery seconded the motion to approve. MOTION PASSED

Board Action 2023-11 First-year to second-year probationary for Alfonso Montero, Ed.D.
Ms. Castro-Woolery moved and Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2023-12 First-year to second-year probationary for Anna Pedersen.

Ms. Boyd moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2023-13 First-year to second-year probationary for Sarah Swart

Mr. Willis moved and Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2023-14 First-year to second year probationary for Michelle Weingarden-Bandes.
Ms. Pasquier moved and Mr. Willis seconded the motion to approve. MOTION PASSED
The following action item was read in its entirety;

Continuance in the Tenure Process second-year to third-year probationary
WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of tenure to faculty, and

WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on tenure from a tenure

review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review

committee and administration, and

WHEREAS, the final determination of the granting or denial of tenure rests solely with the Board of

Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendations

of the review committee, the Board considers the following individual for continuance of probationary

tenure status:
Board Action 2023-15 Second-year to third-year probationary for Derek Estrada
Ms. Castro Woolery moved Ms. Boyd seconded the motion to approve. MOTION PASSED

Board Action 2023-16 Second-year to third-year probationary for Jennifer Evans
Ms. Boyd moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2023-17 Second-year to third-year probationary for Linda Fish
Ms. Pasquier moved Mr. Smith seconded the motion to approve. MOTION PASSED

Board Action 2023-18 Second-year to third-year probationary for Kathleen Johnson
Ms. Pasquier moved Ms. Castro-Woolery seconded the motion to approve. MOTION PASSED

Board Action 2023-19 Second-year to third-year probationary for Niloufar (Niloo) Sarabi, Ph.D.
Ms. Boyd moved Mr. Willis seconded the motion to approve. MOTION PASSED

The following action item was read in its entirety:

Granting of Tenure

WHEREAS, RCW 28B.50.850, et seq., establishes a procedure for review and award of Tenure to faculty, and

WHEREAS, RCW 28B.50.856 requires a recommendation to the Board of Trustees on Tenure from a tenure review committee, and

WHEREAS, the Board of Trustees has received recommendations from their respective tenure review

committees and administration, and

WHEREAS, the final determination of the granting or denial of Tenure rests solely with the Board of

Trustees;

NOW, THEREFORE, BE IT RESOLVED, that after reasonable consideration given to the recommendation

of the review committees, the Board considers the following individual for Tenure:

Board Action 2023-20 Granting of Tenure for Abdullah (Wais) Hassen Ph.D.
Mr. Willis moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 202-21 Granting of Tenure for Natalya Jackson, Ph.D.
Ms. Pasquier moved Ms. Boyd seconded the motion to approve. MOTION PASSED

Board Action 2023-22 Granting of Tenure for Adrianne (Adie) Kleckner
Ms. Castro Woolery moved Ms. Boyd seconded the motion to approve. MOTION PASSED

Board Action 2023-23 Granting of Tenure for Nichole Nicholson, Ph.D.
Ms. Boyd moved Ms. Castro Woolery seconded the motion to approve. MOTION PASSED

Board Action 2023-24 Granting of Tenure for Min Pack
Ms. Pasquier moved Mr. Willis seconded the motion to approve. MOTION PASSED

Board Action 2023-25 Granting of Tenure for Erin (E) Phelps
Ms. Willis moved Ms. Pasquier seconded the motion to approve. MOTION PASSED

Board Action 2023-26 Granting of Tenure for Shantike (Tiki) Wilson.
Ms. Boyd moved Mr. Willis seconded the motion to approve. MOTION PASSED

Dr. Ilder Betancourt Lopez introduced all Tenure Candidates present.

The Board members offered their congratulations and comments to the candidates continuing through the process and those granted Tenure. They stated that they read about all the innovative, transformative teaching and learning that is happening in classrooms, they enjoyed the videos and reading the packets focused on the new tenure process. It was an honor to read each of the packets, hear the stories and getting to know each of the candidates, they are very proud of the work going on in the district.  Our students are so lucky to have gifted, diverse resilient faculty that share their knowledge and love of teaching. They expressed their appreciation to the Tenure committees for fostering probationary faculty through the process and mentoring them.

Dr. White thanked the trustees for their work and time reading all of the packets. She congratulated all of the faculty who have either been granted continuance in tenure or granted tenure.  This is an amazing group of faculty. She expressed her appreciation for the candidates granted tenure, their class were hired in 2020 during a time of change and learning the virtual world.  It is clear in both the reflections and materials submitted by the candidates and the observations, reflections, and supports provided by the members of the tenure committees that cultural change is happening.  She noted that we want to continue building community with all the candidates and invited them to attend the upcoming tenure receptions. Thank you all and congratulations.
COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Zac Torgerson)
Mr. Torgerson provided an update on Student Life activities, speakers, and support of students. They continue to bring quality programming to the student body across the district. He discussed the goals of student government, end of the quarter activities to support students as they get to the final days of the quarter.

Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington expressed his appreciation for the ability to attend Board meeting by zoom, it allows him to keep his faculty office hours and be available to students. He is pleased to be back on campus and in a classroom with students, and seeing all the events happening on campus. He noted that faculty have expressed some concerns regarding safety issues, there are many times when there are few people on campus and there could be an incident with few people to assist. He is also pleased to see that there is a focus on student mental health issues.
Mr. Warmington reported that faculty contract negotiations have begun; they have a great team that includes three pro-tech faculty members.

Mr. Warmington stated that a number of legislative bills regarding faculty salaries have failed. 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. White began her report by recognizing that March is Women’s History Month, and today is International Women’s Day.   Various sources trace its roots to March 8, 1857, and March 8, 1908, but in both cases, it is connected to protests by women factory workers over poor working condition.  Inspired by the march in 1908, women garment workers, many of whom were new immigrants to the U.S., staged a strike from 1909 to 1910 to protest their working conditions. In 1911, the Triangle Shirtwaist Company factory burned down and 145 workers were killed, eventually leading to the passage of legislation to provide some protection to factory workers. Her grandparents and mother were factory workers for much of their lives, as was she during her first 2 summers of college, earning money so she could pursue higher education.  We all benefit from the actions of these courageous women in leading the way for safer working conditions. Since 1995, every president has issued a proclamation declaring March Women’s History Month.  Nevertheless, our work is not done.  Just to look at one measure of economic mobility—women in Washington state earned 78 cents to the dollar compared to men in 2019.  In addition, we know that the disparities are even greater for trans, non-binary, and/or queer folks; those who are BIPOC; disabled; and/or older.

Dr. White stated that it seems fitting to start today’s report by celebrating JMarie Johnson-Kola, Interim Vice President of Equity, Innovation, and Engagement, who was named the 2023 Puyallup Sumner Chamber of Commerce Equity Advocate of the Year!  JMarie is a true community builder, and we are already benefiting from her expertise and connections to strengthen our community engagement.

Here at our colleges, we are pleased to be welcoming five finalists to campus for the two presidency openings at Puyallup and Fort Steilacoom.  You have received information about the candidates, and we are excited to host them over the next three weeks.  We have a highly qualified and diverse pool of finalists.  Each candidate will visit both campuses over 1.5 days.

As you know, Pierce College had a clean accountability audit from the State Auditor’s Office on February 1.  Many thanks to our Administrative Services staff for their work in ensuring we are following the rules!

To close out the month, on February 27, we received our 6-year review of our Policies, Regulations, and Finances from the Northwest Commission on Colleges and Universities, with no findings or recommendations.  The Commission is our regional accreditor; among other things, remaining in good standing is essential to our ability to have our credits and degrees recognized by other higher education institutions AND our authority to receive federal funding, include federal financial aid funds.  Without approval from our accreditors, we simply could not exist.  It is highly unusual not to receive some kind of suggestions for improvement, and the accreditors remarked on our well-organized and thoroughly documented report. Thank you to Dr. Allison Sieving, Dean of Business and Social Sciences, and the entire accreditation team, for your work!  A copy of the report is in your packet.

We being preparing for our Year 7 comprehensive review NOW.  Our reviewers will be on site October 18-20, and they will meet representatives from the Board while here.  We will spend time at the August Board retreat to help prepare you for the meeting.

In even more good news, the Commission on Dental Accreditation (CODA) granted our Dental Hygiene program the accreditation status of “approval without reporting requirements.”  We were required to submit a program change due to the new building for the program.  We have no further requirements until our next site visit in 2025.

Dr. White noted that she and Marie Harris had a very successful visit to Washington, D.C. for the Association of Community College Trustees’ National Legislative Summit in early February.  We joined other Washington state trustees, students, and presidents in meeting with Representative Derek Kilmer, staff from the office of Representative Marilyn Strickland, and Senator Maria Cantwell.  Our priorities were well received, and we learned more about what each of the legislators are working on.  While in D.C., we were able to share lunch with the Aspen Institute’s Higher Education Team at their offices and strengthen connections with their leadership.  We are currently engaged with Aspen as one of 30 college partnerships in the Aspen Transfer Intensive.  We are partnering with UW Tacoma, and our partnership was one of only two to be featured in their February 22 launch, where UWT Sheila Edwards Lange and I presented about our implementation plan for an equity-minded dual admissions program, where students will be admitted to both institutions at the same time.  The students will have access to resources on both campuses and will have a seamless path to bachelor’s degree completion. 

As reported during the Study Session, we took a team of 19 to Achieving the Dream’s DREAM 2023 meeting in Chicago, including faculty, student services staff, deans, and Eteam members.  Our work through the Racial Equity Leadership Academy in centering Black and Brown student excellence in faculty hiring and tenure processes was featured in 2 sessions.  We are also one of 10 colleges participating in ATD’s program Accelerating and Diversifying Nursing Pathways at Community Colleges.

Dr. White is happy to report progress on the restoration of our Olympic South building, which has been closed since mid-2020 for asbestos abatement.  We received $15.7 million from the legislature for this project, due to be completed in 2025.  Andrew Glass and our Facilities team have been working with the state Department of Enterprise Services and our design/build partners (McGranahan Architects and Forma Construction) to begin the design and cost estimates.  They are meeting with faculty and staff of the affected programs (early childhood education, art, music, and our CWU site) for input into the design based on programmatic needs.  We will be excited to have this facility back online!

This month we will be watching for the state revenue forecast, due to be released on March 20, and the House and Senate’s budgets, expected March 23-24.  We will have a team in Olympia on March 16 advocating for our system’s priorities.  Our top priority is for competitive compensation for our faculty and staff.  We have requested a 13% increase over the biennium, fully funded by the state.  The governor’s budget only provided state funding for 83% of the cost of those increases.  That would represent a $2 million budget cut to Pierce College, so continued advocacy is essential. Once we learn what the House and Senate budgets look like, we will have a better sense of what our state revenue might be for the next biennium.  This will drive our budget process over the next few months, as we continue to work to recover from the health crises and the social upheavals and reckonings of the past 3 years
Dr. White ended by thanking our tenure candidates, tenure committees, and Deans for their engagement in the tenure process.  Providing support to our probationary faculty is critical to ensuring that our students have faculty who are equity-minded, self-reflective, and committed to Black and Brown student excellence.  She was amazed by the work reflected in the tenure packets and extend my deepest appreciation to all who engaged in this process.

Thank you, as always, for your service and leadership as we continue to navigate a changing landscape in higher education and the world of community colleges.
BOARD BUSINESS
Board Chair Report
Mr. Smith noted the importance of Trustee advocacy and talking with legislators regarding issues facing the community college system. He recently was in Washington DC, connecting with Washington leaders on federal issues.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        April 12, 202, Fort Steilacoom Campus
ADJOURNMENT


The meeting adjourned at 3:30 pm.


________________________                                  _______________________             
                

Julie A. White, Chancellor



Steve Smith, Chair

Community College District No. 11
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Pierce College
Attendance
	
	yes

	Therese Pasquier
	· 

	Clemencia Castro Woolery
	· 

	 Lisa Boyd
	· 

	Steve Smith
	· 

	Brett Willis
	· 

	Chris Boiter
	· 

	Elizabeth McAmis
	· 

	Julie White
	· 

	Ilder Betancourt Lopez
	· 

	Matt Campbell
	· 

	JoAnn Baria
	· 

	Andrew Glass
	· 

	Curt Warmington
	· 

	Tami Jacobs
	· 

	Eddy Perry
	· 

	Ron May
	· 

	Lori Griffin
	· 

	Kelly Benson
	· 

	Allison Sieving
	· 

	Holly Smith
	· 

	Christie Flynn
	· 

	Anne White
	· 

	Krissy Kim
	· 

	Dawn Reed
	· 

	Aki Smith
	· 

	Zac 
	· 

	Cheryl Batschi
	· 

	Marie Harris
	· 

	Many faculty and staff on zoom and in the room that didn’t sign in
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