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PIERCE COLLEGE DISTRICT 
February 1, 2023
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Ms. Lisa Boyd

Clemencia Castro-Woolery

Therese Pasquier-Zoom
Steve Smith
COLLEGE OFFICERS PRESENT
Dr. Julie White, Chancellor and CEO
Dr. Matthew Campbell, Interim President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success FS
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services
Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See attendance list on the last page of this document.
STUDY SESSION

The study session focused on Professional Development and welcomed Dean Shawna Freeman Lane.
CALL TO ORDER

Mr. Smith called the meeting to order at 1:00 pm.
FLAG SALUTE

Mr. Smith led the flag salute.
SAFETY MESSAGE
Mr. Smith read the safety message.
QUORUM



A quorum was established with four members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Ms. Castro Woolery moved, and Ms. Boyd seconded the motion to approve the minutes of January 11, 2023 Board meeting.



MOTION PASSED
PUBLIC COMMENT
None
COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Yael Henson Anaya
Ms. Henson Anaya reported on a variety of events student leadership has engaged over the month. She also reported about the many upcoming events related to Black History month including the Black Ball, a violin concert, and many guest speakers.
Ms. Boyd stated that she is very impressed with the variety of activities planned for students and she would try to attend a few.

WPEA- Kelly Gardner

Ms. Gardner gave an update on the classified staff concerns related to working from home. It was noted that staff are being demanded to work on campus five days a week. They would like to see serious consideration given to scheduling all employees to work from home at least one day per week. It provides employees an opportunity to have a flexible schedule and accomplish work while being at home.
Mr. Smith asked Dr. White to respond, she noted that the college has a Telework Policy in place and employees can apply and work with their supervisors to create a schedule.

PCFT- Curt Warmington

Mr. Warmington reported on the following topics:

Final Preparations for Negotiations
We are preparing our final survey to gauge support for the list of issues the faculty has proposed for bargaining.  Our bargaining team is set.  We await PERC training and a meeting to set ground rules, and they we should have our issues ready to present in a week or two. 
Lobby Day
Lobby Day is set for Feb. 20, Presidents Day, and this year it is once again in person.  This is the first time it has been in person for the last 2 years, and it has been an event for decades. It is a time for faculty to meet with legislators and their staff to explain our hopes and challenges in helping our students to succeed.  Pierce College will send several faculty to join those from other Washington community and technical colleges. The goal is to have 300 or so faculty there in person. 
Hiring
The faculty screening committees have been composed.  The cluster process has started early like last year, and we hope it will end earlier as well, so that we can make our offers to candidates early in the season, which we hope will result in more successful searches. 
All-District Day
Mr. Warmington echoed Chancellor White’s comments about All-District Day.   He enjoyed the opportunities to talk with and listen to colleagues and to participate in breakout sessions that focused on a balance of sharing thoughts, skill building, and self-care.  It felt like a good day. 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. White stated that although it has only been three weeks since the last meeting, we have packed a lot of activity in here at the college and in the community.  First, there is an updated version of our operating budget request one pager. This version mentions the $35 million cost our colleges would incur over the biennium if compensation increases were funded at 83% (the Governor-proposed level).   Additionally, the statewide Board of Chancellors and Presidents (WACTC) is meeting weekly for updates on bills and issues.  It’s still early to determine exactly which bills will make it through, but we are currently monitoring bills related to Running Start, dental hygiene, cyber security, to name a few

Dr. White and Dr. Campbell recently attended the WACTC Meeting hosted by SPSCC, where there was a working session to identify professional development needs for new presidents and chancellors in Washington state.  The State Board has contracted with Warren Brown (Executive Director of College Spark and former President of North Seattle College) and Jill Wakefield (former Chancellor of Seattle Colleges) to develop professional development to support the many new leaders coming into our system. In conjunction with the WACTC meeting, the Washington Association of College Trustees met last week.  She and Ms. Boyd attended the New Trustee Orientation. Along with Dr., Campbell they also attended the Transforming Lives Dinner that evening, where our students Ciara Colon and Brenda Rodriguez were recognized.  It was a wonderful evening, and Dr. Campbell shared information about our students and guests who attended.
Next week, Ms. Harris and Dr. White will be attending the ACCT National Legislative Summit. Along with other members of the Washington state delegation, we will meet with Representative Marilyn Strickland’s office, Representative Derek Kilmer, and more meetings still to be scheduled.  There will be 23 people from our system there!  In your packets, you will find the Washington State Federal Legislative Priorities.   To highlight a few priorities, tax-free Pell continues to be a priority.  You may not know this, but the Pell grant—intended to pay for college for the students most in need—is considered taxable income.  This is counter to the equity and access goals of the Pell grant program.  Funds for Workforce Development are a high priority, and the community and technical college system continues to advocate for veterans services, the DREAM Act (including federal financial aid and a pathway to citizenship for Dreamers), and basic needs supports for our students.

Many of us have also been active in the community this past month.  We sponsored a table for the UW Tacoma Unity Breakfast for Martin Luther King, Jr. Day, where we heard the story of former Pierce Running Start student Jeff Dade, who was honored as a UWT Distinguished Alum. We also collaborated with Bates and Clover Park Technical College for a table at the Tacoma Pierce County Chamber’s Horizons breakfast, learning about the economic development forecast for the coming year. In addition, we sent a team to the Sumner Puyallup’s Chamber of Commerce luncheon.

Ms. Johnson Kola and Dr. White were privileged to attend the re-launch of Lakewood United, led by our own trustee Lisa Boyd.  It was a wonderful evening of reconnections and recommitment to collaborate for a healthy and equitable Lakewood.  She is looking forward to developing our partnership and would like to congratulate Ms. Boyd on an excellent event!

With the beginning of the year and the start of Winter quarter, we have had a great deal of professional development happening at the College.  We had an Executive Team retreat on January 17, where we made action plans for our team related to enrollment, employee recruitment, retention, and professional development, and the budget process. We are excited to be taking over 20 Pierce College faculty, staff, and administrators to DREAM on Feb. 14-17, in Chicago.  DREAM is ATD’s annual convening of colleges in the ATD network, all of us working towards equitable student success.  Our team will be giving a presentation about our Racial Equity Leadership Academy work as well.

As we know, we are also in a time of transition.  The screening committee for the two president positions is reviewing applications and moving quickly to identify candidates.  She expressed her thanks to Andrew Glass who is chairing that committee, and to all of the committee members.

We are saying so long for now to a long-time, beloved, and highly valued executive team member, Sylvia James.  Sylvia has accepted a position at UW Tacoma as Vice Chancellor for Finance & Administration.  While a great loss for us, it is an amazing opportunity for Sylvia, and we wish only the best for her. Thanks to Sylvia’s dedication and to our great partnership with UWT, Sylvia will continue part-time to support this transition.  Andrew Glass has agreed to serve as Interim Vice President of Administrative Services.
Ms. Sylvia James expressed her appreciation to the Board for their support, faith, and trust in her work on behalf of students thought the years. She will always hold Pierce College in her heart and will be joining the Foundation Board as a member to continue her support to the institution and student success.

Dr. White ended her report with an acknowledgement of the ongoing impact of racialized violence that we continue to see in this country.  Most recently, we have seen how the structural history of anti-Black racism in policing continues to take beloved members of our communities too soon.  Her  heart aches for Tyre Nichols’ mother, and for all who live with the daily knowledge that they and their loved ones are in danger just by being Black As we heard last month, our Criminal Justice faculty and Advisory Board are confronting this history and implementing antiracist pedagogies and content into the curriculum.  Much work remains across the college as well to confront the historical structural inequities in higher education, to root them out, and to replace them with liberating, anti-racist practices.  As we enter Black History Month today, we renew our commitment to this action.

Board Action
Board Action 2023-01 Student Conduct Code Formal Rule Making
Ms. Castro Woolery moved and Ms. Boyd seconded the motion to approve the adoption of the student conduct code focused on Title IX and Hazing as presented.

MOTION PASSED

The Board of Trustees acknowledges that the updated Federal rules from the Department of Education requires educational institutions to update policies and procedures to maintain compliance with Title IX and that Washington State House Bill 1751 requires higher education institutions to update the definition of Hazing to maintain compliance with state law, and

WHEREAS, Pierce College has updated the Student Conduct Code, WAC 132K-135, and 

WHEREAS, in accordance with Federal rule, state law, and the recommended code language created by the Washington Attorney General’s Office, and

WHEREAS, Pierce College is following the Washington Code Revisers Washington Administrative Code full formal rule-making process, and

WHEREAS, the District Policy and Governance Cabinet and Student Advancement Council reviewed and approved the required Student Conduct Code changes, and

THEREFORE BE IT RESOLVED, that the Board of Trustees of Pierce College, Community College District Eleven, hereby adopts the proposed rule regarding Title IX and Hazing language for the Pierce College Student Conduct Code (WAC 132K-135-040, 070, 360 and 380). 

Institutional Effectiveness Monitoring Report

Dr. Betancourt Lopez presented a monitoring report on STEM Pathways and Credentials.
Innovation and Student Success- National Science Foundation: Louis Stokes Alliances for Minority Participation (LSAMP)
A presentation was given on this important partnership to assist students in STEM programs.
Board Chair Report

Ms. Boyd stated that the New Trustee Orientation was informative and people had great enthusiasm for becoming a trustee to serve their institutions. She said she was grateful to Dr. White for introducing her to many presidents, trustees, and legislators. She also stated that attending the Transforming Lives dinner was a very humbling experience and learned so much from all the stories shared. She felt it was a gift.
Ms. Boyd expressed her appreciation to Dr. White and Ms. Johnson Kola for attending the Lakewood United kick off dinner and look forward to working with the college to improve Lakewood.

Mr. Smith stated that he attended the All District Day and welcomed Dr. White as the new Chancellor and CEO. He noted that there was good energy in the room and employees seemed happy to be together for a day of professional development. He also reported that he attended an Audit Exit meeting and is proud to say that we received a clean accountability audit. He expressed his appreciation to Ms. James for building a good working relationship with the audit teams at the state level. He closed by expressing his appreciation to all employees for their efforts to keep the institution going during a time of numerous vacancies throughout the college and encouraged people to take care of themselves.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
EXECUTIVE SESSION
The Board chair announced that the Board would now go into executive session to discuss probationary candidates in the tenure process. No action will be taken during the executive session and the regular meeting will be adjourned at the end of the session.
Executive session began at 2:40pm and ended at 3:10 pm. The regular meeting reconvened at 3:10pm.

NEXT REGULAR MEETING        March 8, 2023, Pierce College Puyallup
ADJOURNMENT


The meeting adjourned at 3:12 pm.


________________________           
_______________________             
                

Julie A. White, Chancellor


Steve Smith, Chair
Community College District
            
             Community College District 
Pierce College
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