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MINUTES OF THE BOARD RETREAT

Pierce College Puyallup and Zoom
September 10, 2019
BOARD MEMBERS PRESENT
Mr. Amadeo Tiam

Ms. Angie Condon 

Ms. Kristin Ray
Mr. Steve Smith 




Mr. Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Dr. Julie White, President Fort Steilacoom


Dr. Darrell Cain, President Puyallup


Dr. Matthew Campbell, Vice President Puyallup 

Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development

Ms. Holly Gorski, Vice President Human Resources

Mr. Mike Wark, Vice President Advancement

Ms. Sylvia James, 

Mr. Mike Stocke, Chief Information Officer

Mr. Charlie Parker, Executive Officer of Equity, Diversity, and Inclusion 

Mr. Brian Benedetti, Director of Marketing, Communications

OTHERS PRESENT
Ms. Marie Harris, Senior Executive Assistant/ Board Secretary
Morning Session

Gathering began at 9:00 am. NOTE: The Trustees and Dr. Johnson were at the Puyallup campus
EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:15a.m.

The Trustees reviewed the performance of a public employee (chancellor).
The executive session ended at 10:30 a.m.

NO ACTION WAS TAKEN

Board Business
Board members reviewed their 2018-19 goals, informal self-evaluation, trustee assignments, and progress toward mission. They began to draft their goals for the 2019-20 academic year.
Lunch

(Trustees, Dr. Johnson,  Dr. Cain , Dr. White, Dr. Campbell, Ms. Baria, Ms. Gorski, Mr. Halladay, Mr. Stocke, Mr. Wark, Mr. Parker, Mr. Benedetti, Ms. Harris)

Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation on a variety of topics including introducing Dr. White, Executive Team goals and action plan for 2019-20, and Board expectations of the College and Executive Team.
Afternoon Session

(Trustees, Dr. Johnson)

Long Term Vision for the Board and the College
Discussion focused on the following topics:
· Succession planning
· Identification of potential new Board members

· Orientation and On-boarding of new trustees

· Board calendar and meeting schedule

· Board role and advocacy: local, state, and federal

· Government and legislative

· K-12 Partnerships

· Business and industry

· Community based organizations

Summarizing the Retreat
After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2019-20 academic year that would reflect the focus and challenges facing the District in the coming year. Dr. Johnson will draft the goals discussed, which will be reviewed and adopted at the October meeting. The trustees expressed their appreciation for the amazing work going on throughout the district and look forward to the next academic year, while there are always challenges to face, Pierce College is doing excellent work to promote student success and completion. 
EXECUTIVE SESSION

(Trustees)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 3:45.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 4:00 p.m.

NO ACTION WAS TAKEN

ADJOURNMENT

The meeting adjourned at 4:15 pm.
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Michele L. Johnson, Chancellor



Steve Smith, Board Chair
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