REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

May 12, 2021
By ZOOM
1:00 p.m.
Study Session 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 
3.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for April 14, 2021
4.          
Public Comment
 
5.  
College Input and Reports
A.    Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.
Jasmeet Chahal
B.    Associated Students of Pierce College Puyallup (ASPCPY) President.
Zakariah Swanson
C. Pierce College Federation of Teachers (PCFT) President.
Curt Warmington 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
6.
Setting Direction/Vision

A.
Chancellor Report 
7.
Board Action


A.
Board Action 2021-40 Student Technology Fee 2021-2022 

B.
Board Action 2021-41 Service and Activities Budget 2021-2022

C.
Board Action 2021-42 Adoption of Student Code of Conduct
8.
Institutional Effectiveness Monitoring                                                   TAB 1

A.
Enrollment Update

9.
 Innovation Student Success Report

A.
 Return to Campus


10.
Board Business
A. Board Chair Report
B. Activities Calendar
 
11.
Executive Session. 
Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regard agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.
Date of Next Meeting.
  June 9, 2021
12.
Adjournment
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                      Tab 1
Mission Fulfillment Monitoring Report 
Enrollment Report
Brief Description

We will examine key enrollment and FTE figures over the past three years (Fall 2018-Fall 2020) along with several disaggregated views.
How This Reflects Mission, Core Themes or the Board’s Annual Goals

This report focuses on the core theme of Access.
Background Information and Analysis

The rationale for Pierce’s Access core theme is: The community Pierce College serves will have access to comprehensive educational offerings and support services. This report focuses on headcount and FTE. Disaggregation along the dimensions of age, race/ethnicity, and gender will be included. 
Potential Questions 
1. Data suggest the pandemic had a larger impact on enrollments for students 40 and older, males, and BIPOC students. How can we re-engage them?

2. How does our enrollment work fit in with the college’s larger Equity, Diversity, and Inclusion goals? 

Prepared by:  Erik Gimness, Director for Institutional Research 
