REGULAR MEETING OF THE BOARD OF TRUSTEES

OF PIERCE COLLEGE

January 15, 2020
Pierce College Fort Steilacoom
1:00 p.m.
NOTE: Study Session 12:00
AGENDA

1.
Call to Order/ Establishment of a Quorum.

2.
Safety Announcement 
3. 
Flag Salute

4.
General Matters.
A.
Changes or Additions to the Agenda.


B. Approval of Minutes for November 
 5.          
Public Comment
 
6.  
College Input and Reports
A.     Associated Students of Pierce College Fort Steilacoom (ASPCFS) President.

Charles Serna
B. Associated Students of Pierce College Puyallup (ASPCP) President.
Xavier Molina
C. Pierce College Federation of Teachers (PCFT) President.
Curt Warmington 
D. Washington Public Employees Association (WPEA) Chief Job Steward
Cindy Bassage
7.
Setting Direction/Vision

A.
Chancellor Report 
8.
Institutional Assessment, Budget and Quality Assurance
A. 
Board Action 2020-01 Mid-year Budget Approval


B. 
Board Action 2020-02 Commitment of Reserves for Cascade Phase 3-Part 2

C.
Budget Planning Documents 2020 
9.
Institutional Effectiveness Monitoring Report






A.
International Student Enrollments
10.
Innovation and Student Success





A.
Kenya Study Tour 
11.
Board Business
A. Board Chair Report - 
B. Activities Calendar

12.
Executive Session.

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

Date of Next Meeting.
  February 5, 2020 Pierce College Puyallup

13.
Adjournment
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                      Tab 1
Mission Fulfillment Monitoring Report 
International Education
Brief Description

The Pierce College International Education department welcomes students from all over the world.  The program is committed to providing the best possible service and support to international students to ensure they have the opportunity to be successful with their academic, professional, and life goals. This month’s report evaluates the program’s enrollment and success metrics.

How This Reflects Mission, Core Themes or the Board’s Annual Goals

International Education data are related to our Core Themes of Access and Student Learning and Success, specifically the Equitable Enrollment and Educational Momentum objectives. 

Background Information and Analysis

After increasing enrollment from through 2016, enrollment has been declining.  However, important relationships continue to be forged abroad that hold promise for new students and enrollment gains.  Pierce continues to offer a range of both short and longer-term options for international students.  International students do well in their classes.  They graduate and transfer to 4-year colleges and universities, both in and out of the state.  Overall, international students are well-supported and successful at Pierce College.
Potential Questions 
1.  What is the nature of the changing enrollment patterns? 

2.  How does international education fit in with the college’s larger Equity, Diversity, and Inclusion goals?  

Prepared by:  Erik Gimness, Director for Institutional Research 

