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COMMUNITY COLLEGE DISTRICT NO. 11

PIERCE COLLEGE

MINUTES OF THE REGULAR MEETING 

June 11, 2008

                                   BOARD MEMBERS PRESENT





      Claire Spain-Remy

  Dave Hamry 







  Marc Gaspard 








  Don Meyer
  Arlene Joe                                   

COLLEGE OFFICERS 
Dr. Michele Johnson, District Chancellor
PRESENT
Ms. Denise Yochum, President Fort Steilacoom


Dr. Tana Hasart, President Puyallup


Mr. Bill McMeekin, Executive Vice President Extended Learning

Ms. Joann Wiszmann, Vice President for Administrative Services

Ms. Jan Bucholz, Vice President for Human Resources

Ms. Mary Chikwinya, Vice President for Learning and Student Success 

Dr. Carol Green, Vice President for Learning and Student Success

Ms. Suzy Ames, Vice President for Advancement

Mr. Edward Leitner, President PCFT

Ms. Marjo Burdick, WPEA Chief Job Representative

Ms. Rebecca Zimmerman

OTHERS PRESENT 
Marie Harris, Deb Gilchrist, Walt Sommers, Kathleen Oest, Kathy Gilbert, Amanda Haines, Andrew Glass, Michael Taylor, Mari Kruger, Amy Olson, Chris Scaniffe, Jeff Pisetzner, Annemarie Cadle

CALL TO ORDER
Dr. Spain-Remy called the meeting to order at 2:35 pm.

PLEDGE OF


Dr. Spain-Remy led the group in the pledge.

ALLEGIANCE


QUORUM


A quorum was established.

CHANGES/ADDITIONS
None
MEETING MINUTES   
Mr. Hamry moved and Mr. Gaspard seconded the motion to approve the minutes of the May 24, 2008 regular meeting.



MOTION PASSED

NEW EMPLOYEES

Cathy Gilbert, Library Serials Technician FS





Andrew Glass, District Web Manager

NEW TRUSTEE
Dr. Spain-Remy introduced and welcomed Pierce College’s new trustee: Ms. Arlene Joe. The Governor appointed Ms. Joe on May 8, 2008 with her term ending September 2011. She is an attorney in private practice in University Place where she also resides. She has a civil legal practice with an emphasis on family law, guardianships, creditor/consumer law, landlord/tenant law, and estate planning. She works closely with legal aid organizations to meet the needs of indigent citizens. She also volunteers as a mediator with the Pierce County Center for Dispute Resolution. She is an adjunct faculty member at Tacoma Community College in their Paralegal program. She has an understanding and sensitivity to many of the students who seek their education with the community college system.

COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Rebecca Zimmerman)

Ms. Zimmerman stated that this would be her last report to the Board of Trustees. The 2007-2008 student leadership team has created a comprehensive report that will provide a legacy and historical record for their successors.

Ms. Zimmerman reported that elections for next year’s student leaders are complete. She stated that all positions have elected new members and the new members will be introduced to the board members at their September meeting. Interviews are being conducted to fill the Student Activities Board positions.

Student appreciation week was full of great events for students including a hypnotist, student award ceremonies, dunk tank, and a luau barbeque. Many students participated and fun was had by all.

Ms. Zimmerman expressed her appreciation to the board members for their support of the Fort Steilacoom leadership team and how she enjoyed being part of the board meetings through-out the year.

Dr. Johnson stated that Ms. Zimmerman has been an incredible leader and exemplary student; she has participated in many important events throughout the year such as the College Cabinet and an important part of the shared governance process. Ms. Yochum added that Ms. Zimmerman has been awarded a National Military Purple Award worth $3000.00 and the top student in the nation award worth $2000.00. Pierce College is very proud of Ms. Zimmerman.

ASPCP. (Reported by Amy Olson)

Ms. Olson introduced herself as the current and outgoing vice president for activities, and that she is replacing Mr. Monson as he is presenting at a State Board Meeting.

Ms. Olson thanked the board for considering the Puyallup Health Education Center (HEC) Fee Schedule proposal. The HEC now has an occupancy permit and all equipment has been installed in the center. It is a very exciting time for Pierce College Puyallup.

Ms. Olson reported that student appreciation week was a tremendous success, with a record number of students attending. Some of the activities offered were: henna tattoos, butt sketches, a rock band competition, dunk tank, photo booth, and a luau featuring a reggae band. 

Ms. Olson stated that deliberations are on-going to select next year’s activities board members. There are eight positions open and twenty-five students have interviewed. Ms. Olson introduced the incoming student body president for 2008-2009, Chris Scaniffe.

Mr. Scaniffe announced the other members of next year’s team who will be introduced at the September board meeting. He is confident that Student Government for 2008-2009 will live up to the high level of excellence that Pierce College has across the district.

PCFT President (Reported by Ed Leitner)

Mr. Leitner reported that contract negotiations are nearing closure; there is a tentative agreement that will go out to the faculty in the Fall.

Mr. Leitner reported that Chancellor Johnson has extended an invitation to meet with the PCFT executive board and the executive team members. A counselor, Mr. Dan Leahy will assist the group with building a collaborative working relationship. PCFT has good reason to believe that relations with administration will improve.

Mr. Leitner added that in reality sixty-percent of the faculty voted “no confidence” in Chancellor Johnson. It is his hope that the facilitated sessions will provide a clear direction for action to be taken to restore the trust in Chancellor Johnson’s leadership.

Mr. Leitner stated that this is his last meeting as PCFT president and Ms. Norman will be the PCFT president for 2008-2009. He is retiring and thanked the board for their work on behalf of the faculty.

WPEA Representative (Reported by Marjo Burdick)
Ms. Burdick introduced Ms. Kathleen Oest from the state WPEA office. Ms. Oest has been the Employee Relations Specialist for Pierce College for the past two years. Ms. Oest has accepted another position with the local; she will still be working with Pierce College job representatives providing training and leadership development. She has always been very supportive of the classified staff at Pierce College. The staff appreciates her insight, determination and sense of humor.

Ms. Burdick reported that great success in their efforts to work with students and faculty in drafting a third option for using the new Health Education Centers (HEC). Employees can now use the HEC without registering for a physical education class if they pay $45.00 per quarter use fee in addition to the $15.00 consumable fee.
Ms. Burdick stated that a follow-up meeting with members of administration and job representatives has been scheduled and they will be discussing improvements that staff has noticed, areas that continue to need work and the opportunity to continue to work together on staff moral.

Ms. Burdick reported that a “Breakaway Training Day” has been planned for all full-time staff, both classified and administrative exempt. The theme for the day is “Renew, Recharge, and Relate. She gave kudos to the planning committee for putting together what will be a great event.

 Ms. Bucholz expressed her thanks to Ms. Oest for her work with Pierce College; she assisted the college in many productive conversations, and worked through and resolved many difficult issues.

SETTING DIRECTION / VISION

Pierce College 2008-2009 Operating Budget

Ms. Wiszmann stated that the board members were given an in-depth report of the 2008-2009 proposed operating budget at the study session before today’s board meeting. This budget invests heavily in instruction and student success. Strategic investments are made throughout the district where they are most needed and in areas that will best position Pierce College to move forward in the future. The process was based on agreed-upon values and principles. This has been a collaborative process and reflects input from the college community. The District Policy and Governance Cabinet served as the budget oversight team and have voted to recommend the proposed budget to the board for their approval.

This budget focuses on the Board’s Expected Outcomes and the Board’s directive to invest in retention.

Some of the highlights and key elements of the budget are:

· The state provided $604,200 to reach new FTE targets in a variety of areas, including high demand, and I-BEST. Increases to tuition and enrollments are expected to add about $400.000 more. 

· $162,000 in new maintenance and operations funds will pay for upkeep on buildings and grounds across the district

· $500,000 will go toward one-time projects with no long-term costs- $50,000 of that will be available for future one-time pilot projects.

· Meets 98% of the district’s state enrollment target, allowing us to qualify for future targeted FTE’s while keeping the budget stable.

· Military FTE’s will only be converted to state FTEs as a last resort if the FTEs are needed to meet the state target

· A critical investment is made to add staff to support the growing number of Running Start students.

· Investment choices were driven by the accreditation self-study

· Investment choices also were driven by complex targeted funding streams from the state

·  The proposed budget is $40.0 million with an additional $500,000 of expenditures from our reserves

Board Action 2008-2009 Pierce College Operating Budget

Mr. Hamry moved and Mr. Gaspard seconded the motion to approve the 2008-2009 proposed operating budget.






MOTION PASSED

INSTITUTIONAL ASSESSMENT AND QUALITY ASSURANCE

Assessing Fees and Services

Board Action 2008-20 2008-2009 Health Education Center Fees

Mr. Meyer moved and Mr. Gaspard seconded the motion to adopt the fee schedule as proposed. 

MOTION PASSED

Ms. Kruger reported that as result of the letter the student leader association wrote to both of the Pierce College unions several rich conversations took place with both unions, which resulted in the action item presented to the board today. Ms. Kruger thanked both of the union leaders for their collaboration.

Ms. Wiszmann added that the only change from the last year’s fee structure is the additional option provided to faculty and staff which is:  Faculty and staff may pay $45.00 and a $15.00 consumable fee per quarter which will provided them unlimited access to both facilities.

Board Action 2008-21 Additional Pierce College 2008-2009 Fees

Mr. Gaspard moved and Mr. Hamry seconded the motion to approve the proposed fees as outlined.

MOTION PASSED

Ms. Wiszmann explained that now that the Child Development Centers have been operating for a year, the operating costs and fee structure have been reviewed. After comparing our fees to other colleges it was discovered that our fees were low, and also that there was not much of a differential between student and community fees. The college wants to stay true to providing affordable childcare to our students. We are now able to present a true cost of running the center and ask that you consider the proposed fee structure.

Board Action 2008-22 International Student Policy

Mr. Hamry moved and Mr. Meyer seconded the motion to approve the proposed International Student Policy.

MOTION PASSED

Mr. McMeekin explained that it is in the best interest of the College to continue admitting international students on a contract basis rather than admitting them within its limited state-support FTE allocation.

Institutional Effectiveness Model

Ms. Gilchrist provided the board members with a PowerPoint and handout of the proposed institutional effectiveness model. She stated that a diverse group of sixteen members have participated in the institutional effectiveness committee.

The committee has developed an active model that provides clear measures of the Board of Trustee’s Expected Outcomes Policies as well as dovetails the college’s continuance improvement effort.

She shared goals for the model, which are:

· A meaningful model

· Key and important measures that would describe our effectiveness

· Data driven

· Aligns with the work already done during the accreditation process

· Easy to understand

The model is multi-tiered with the board’s expected outcomes; within each pie section there are themes, and descriptions of our internal and external stakeholders, with the center being Institutional effectiveness. There will also be key questions, benchmarks and data elements that will fall under the second and third layers.

Ms. Gilchrist stated that as the committee developed the model they massaged some of the board’s language within the Expected Outcomes Policies and asked the members to consider the language changes such as instead of the word “partnerships” it would be replaced with “contributions to the public good”.

It was stated that the board members would review and provide feedback of the model and language at their summer retreat. Mr. Meyer acknowledged the work of the committee, and stated that he would like to include the word “affordability” under the student learning/ success section.

Ms. Gilchrist proposed that the institutional effectiveness committee would present a section of the model at each board meeting with a wrap-up and analysis at the end of the each year. 

Dr. Johnson added that as we go along this model will help the board in developing their calendar and it can be decided if some areas are reviewed each year or every two years. Dr. Spain-Remy requested the board members receive the information that would be presented at a given board meeting be sent in advance for their review and ability to formulate questions before the board meeting.

The board members acknowledged the comprehensive work of the committee and that the information provided will provide a clear picture and direction of the college’s priorities. It is very impressive work and board members concurred on asking the committee to continue and move forward with the model.

Dr. Green provided the board members with a copy of an extensive instructional status report. She stated that at the 2007 summer board retreat, the board members asked for information on enrollment, budget health, and program viability and student achievement. This past year we have provided the board with regular enrollment updates, extensive budget reports and the report before you today will give you insight into our programs, departments, and divisions.

Ms. Green provided some highlights of how to read and use the report:

· This report only looks at state-supported classes

· It reports on district/ and college completion rates

· 1st year retention rates

· Data sets for each of the colleges

· Reports are listed by discipline 

· Includes the college’s first attempt to look at program viability

Ms. Green stated that there is much information to be digested and suggested the trustees spend sometime reading the report and discussions will continue at the retreat and future board meetings. This report will guide the college and give us a basis for our decision-making.

Enrollment Report

Ms. Chikwinya reported that the district would make our target enrollment this year; in addition the district will not need to purchase enrollments from the military to meet that target. Summer enrollment is currently up by 11% or 115 FTE with early Fall enrollments up by 14%. Running Start enrollment continues to see increases, particularly at the Puyallup campus. This is great news for the district. 
Dr. Spain-Remy inquired why we think enrollments have improved, in answer it was stated that the college conducted an aggressive marketing campaign and we have targeted enrollments in areas where we have received additional funding, which has assisted in growth in those program areas, made changes to our financial aid process, distance learning has continued to climb and the current economic situation may also have something to do with the increase.

Dr. Johnson stated that today would be Ms. Chikwinya’s last board meeting.  Ms. Chikwinya has accepted a position as the Vice President of Student Services at Tacoma Community College.  Ms. Chikwinya has touched the lives of many employees and students during her time at Pierce.  She is a person of tremendous skill and great integrity - and she will be sorely missed. She thanked Ms. Chikwinya for her many contributions and wished her continued success.   

Ms. Chikwinya commented that her ten years at Pierce College has gone by so fast and she has enjoyed her time here. She expressed her appreciation to the incredible faculty and staff for making her time here so enjoyable; her departure from Pierce College is very bittersweet. She feels as though her work her is complete and she looks forward to new challenges at Tacoma Community College, she also jokes that Pierce better not step into her territory. She will miss her Pierce College family.

Dr. Spain-Remy thanked Ms. Chikwinya for her dedication and service to Pierce College and stated that the board enjoyed working with her.

Student Code of Conduct Policy 1st reading

Ms. Kruger provided board members with a draft revision of the “Students Rights and Responsibilities and Student Code of Conduct policy for their review.  This document provides information to faculty and students of their rights and provides clear language on due process. 

She reported on the timeline and groups that have reviewed the draft policy. The re-write of this policy has been a two-year process with reviews by the Student Services Council, faculty, and the college AG Terry Ryan. The policy has also been presented for 1st reading to the District Policy and Governance Cabinet; they will review again at their next meeting.

Board members were asked to review the policy with a 2nd reading planned at the September Board meeting. Over the next few months the college will be working with the state code reviser to finalize the document. 

BOARD BUSINESS

Board Chair Report

Dr. Spain-Remy read the following letter received from the Trustees Association of Community and Technical Colleges:

Dear Trustees:

On behalf of TACTC, thank you for the role you and Pierce College played in hosting TACTC’s 2008 spring convention. Thanks to the many people at Pierce who were actively involved in the planning for, and presenting at, the conference. You all added to the success of the event.

I hesitate to single people out for fear of missing someone, but I need to specifically thank Michele for her leadership, for planning good panel discussions, and contributing Pierce’s expertise and staff; Marie Harris for her many talents and myriad of errands, phone calls, and help at the conference itself; for Don’s participation on the planning committee, for the foresight to get the vase and for jetting home from Croatia to join us!; and for Ken Murphy’s graphic skills in designing the conference logo.

You should be proud of the job Jon Kerr, Nathan Condor, Debbie Ramirez, Marian Anton and Angela Bunting did on the “I-BEST Revolution” panel. The K-12 panel set the bar high for other college districts to improve their working relationship with their local K-12 districts. And evaluations for everything Pierce College touched were very good.

Thank you again to everyone at Pierce College for their support of TACTC. The conference wouldn’t have been the successful event it was without you!

Dr. Spain-Remy stated that she is pleased to hear of the positive movement between the PCFT Executive Board and the Executive Team to resolve some of the issues that have be on-going between the faculty and the leadership of the college. In light of Mr. Leitner’s comments today, the board will postpone the hiring of a consultant to work with the college to resolve the issues discussed during this past academic year. She looks forward to the report of the joint meeting, and the board will decide at a later date if further action will need to taken.

Activities Calendar

June 13
Pierce College Graduation
Tacoma Dome

3:30 pm

August 
Board of Trustees Retreat

Dr. Spain-Remy asked Ms. Harris to research dates for the retreat and send out information by email to Trustees.

PUBLIC COMMENT
None

EXECUTIVE SESSION
None

NEXT REGULAR

July 9, 2008 Pierce College Fort Steilacoom
MEETING


ADJOURNMENT

The meeting adjourned at 3:45pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Claire Spain-Remy, Chair

Community College District No. 11

Community College District No. 11

Pierce College




Pierce College

9

