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CALL TO ORDER
The meeting was called to order by Chair Hamry at 10:00 am.

QUORUM


A quorum was established with all members present.

CHANGES/ADDITIONS
None

Mr. Hamry welcomed everyone to the Board of Trustees Retreat held at Laurel Creek Manor.

He expressed his appreciation for all the work that the college has accomplished in the past year and the goal for today’s meeting would be to share information and engage in discussion.

STRATEGIC PLANNING

Dr. Johnson stated that the College is moving away from pervious strategic directions and using the Board’s Expected Outcomes when planning for the college.

Members of Executive team presented a matrix that included each of the Expected Outcomes- Access, Student Learning and Success, Institutional Excellence, Diverse and Positive Environment, and Partnerships stating the criteria and indicator/ measures that would be used to measure institutional effectiveness. Discussion followed that included suggestions for improvement of the document and several additions to the indicators.

Dr. Spain-Remy mentioned that she really appreciates the matrix as it would help her when asked questions by the community. Other board members agreed and stated that they would like a fact sheet that is easy to access.

Tasks:

1. Make suggested changes to the matrix

2. Complete the document by adding in the baseline, performance targets, and results/recommendations.

POLICY GOVERNANCE/SHARED GOVERNANCE/LEADERSHIP ROLES

Governance Process

The draft form of the Board’s Expected Outcomes was reviewed; the document has been refined and is ready for final approval. 

Ms. Yochum presented the reverse donut document (attached) as a tool for governance. It describes the Board’s role in Policy Governance:

The Board will Always:

· Deal with highest levels

· Act as a board

· Speak with one voice

· Focus on the outcomes

· Recognize complexity- if you move to lower levels

· Set long-range vision

· Have a clear Board/Chancellor relationship

The Board will Sometimes:

· Deal with lower levels as long as levels have not been skipped

The Board will never:

· Develop elements of the long-range plan

· Skip levels

· Focus on the means

· Speak or act as an individual Board member

Discussion followed with how this tool could be used in all areas of the College with decision-making and shared governance. 

Review of Current, Tabled, and Proposed Policies

The Board’s approved and tabled governance process policies were reviewed. Much discussion focused on the board/staff relationships and executive expectations.

Tasks/ Workplan:

1. Take formal action at the September Board Meeting to adopt the Board’s Expected Outcomes.

2. Members of Executive team will work on language and refinement of tabled and proposed policies.

3. Clarify roles

4. Create two-year calendar

5. September 12th accreditation briefing 

6. Attend Accreditation visit October 8-10.

7. The Board’s Policy Governance Action committee will meet to continue work on the policies.



Shared Governance

Effective and inclusive decision-making processes are implemented that value collaboration, honor multiple perspectives, respect differences, and foster contributions from all students, faculty, staff, and community members.

An overview and discussion of what shared governance means resulted in the following:

1. To better define what Shared Governance means for the College.

2. The board has delegated the implementation of shared governance to the Chancellor

3. Create a collaborative process that includes inclusive ways to provide input, recommendations and feedback in a timely manner.

4. Research what other colleges are doing with shared governance

COLLEGE ADVANCEMENT 

Mr. Hamry welcomed and introduced Shan Vipond- Chair elect for the Pierce College Foundation. 

Reorganization Plan-Interact Communications

Ms. Bucholz presented a summary of the recommendations for reorganization from Interact Communications the consultant firm hired by the College. She also shared the proposed organization chart for the Pierce College Advancement office.

Ms. Vipond stated that the Foundation would focus on the annual giving campaign in the coming year. A bigger project would not be taken on at this time due to the significant changes taking place within the Foundation. The Foundation is in a transitional period and will be working to maintain membership and regaining a focus.

Ms. Vipond stated that Foundation would be looking to the College to provide a list of projects ranging from $25,000 on up. There is interest from the board members to build a planetarium at the college and that the board members are energized by projects that provide direct benefit to students.

Project brainstorming followed with many fundraising ideas:

1. Large campaign where all donations are added to one campaign for a full year

2. Wrap around services for students

3. Look at other campaigns for ideas- Red Cross, Goodwill, etc

4. Provide funds for performance/gallery shows in the Humanities building

5. High quality artist/speaker series

6. Challenge course

Dr. Johnson asked what the foundation board needed from the College leadership team. In response Ms. Vipond asked for continued open communication, help ease fears regarding the transition, and to help develop a focus. 

Ms. Vipond stated that the board members are excited about the changes and are looking forward to all the possibilities that the new structure will create. Mr. Gaspard added his appreciation for the work of the Foundation and asks that when the Board needs help please ask.

Tasks:

1. Work toward filling positions in the Advancement office

2. Create plan for fundraising

3. Keep communication open

ADJOURNMENT
The meeting adjourned 4:30 pm.
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