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MINUTES OF THE BOARD RETREAT

TACOMA COUNTRY AND GOLF CLUB/ Center for Global Scholars
August 16-17, 2017
 BOARD MEMBERS PRESENT
Ms. Jackie Rosenblatt
Mr. Steve Smith 
Mr. Amadeo Tiam





Mr. Brett Willis




Ms. Roarty (participated by phone for the August 16 Executive Session)



           
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Ms. Denise Yochum, President Fort Steilacoom


Dr. Marty Cavalluzzi, President Puyallup


Dr. Matthew Campbell, Vice President Puyallup


Dr. Debra Gilchrist, Vice President Fort Steilacoom 

Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development

Mr. Choi Halladay, Vice President Administrative Services


Ms. Holly Gorski, Vice President Human Resources

Ms. Deidre Soileau, Vice President Advancement


Ms. Oneida Blagg, Executive Office Equity, Diversity, and Inclusion

Mr. Mike Stocke, Chief Information Officer 

Mr. Brian Benedetti, Director of Marketing, Communications

OTHERS PRESENT
Ms. Marie Harris, Senior Executive Assistant/ Board Secretary

Ms. Linda Sullivan-Colglazier, Assistant Attorney General

August 16 Morning Session

Gathering and breakfast began at 9:00 am.

EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:17a.m.

The Trustees reviewed the performance of a public employee (chancellor).
NOTE: Ms. Roarty participated by phone during the Executive session.
The executive session ended at 10:30 a.m.

NO ACTION WAS TAKEN

Board Business
Board members reviewed their 2016-17 goals, self-evaluation, and trustee’s roles. They began to draft their goals for the 2017-18 academic year.
Lunch

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria, Ms. Gorski, Mr. Halladay, Mr. Stocke, Ms. Soileau, Ms. Blagg, Mr. Benedetti, Ms. Harris)

Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation on a variety of topics including post tenure review, campus physical space and capacity.
August 16 Afternoon Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi , Dr. Gilchrist, Dr. Campbell, Ms. Baria,  Ms. Gorski, Mr. Halladay,  Ms. Soileau, Ms. Blagg, Mr. Stocke  Mr. Benedetti, Ms. Harris)

Pierce College 2017-18 Operating Budget Update

Mr. Halladay provided a summary of proposed budget estimated revenues, and expenditures for the 2017-18 operating budget. The total proposed operating budget is: $53,987,628. The amount reflects the budget team’s recommended reductions and increases, prioritized initiatives, and one-time expenditures. Mr. Halladay led a discussion on revenue sources, ongoing reductions, new funding requests, one-time expenditures, and prioritized and funded requests.
Institutional Effectiveness  

Accreditation 1st year draft report
Dr. Gilchrist stated that the College is back to year-one in the accreditation process. The year-one self-study report focuses on mission and core themes and we also need to address the two recommendations in the last report. We have been evaluating all aspects of our mission and core themes that correlate with our strategic plan.  We have revised one core theme (approved by the board) and have set several new indicators to measure core themes.  We are on track to submit the report on time with the due date of September 15.
Pathways
Dr. Cavalluzzi provided an overview of the Achieving the Dream process since 2012, he focused on the Pathway Institutes and what we have learned and how we are implementing what we learned. He noted that the final institute will focus on governance, during discussion it was noted that institute recommends two trustees are part of the team  and the conference will be held in Seattle in October.
Equity, Diversity, and Inclusion (EDI)

Ms. Blagg provided and overview of EDI progress including: 
· Laying the groundwork for infrastructure by creating alignment between EDI planning to Mission, Vision, and Core Themes   
· Providing common language: 
· Equity - tailoring resources to meet needs. 
· Diversity - dimensions and perspectives affecting how we present to others. 
· Inclusion - Inviting and welcoming people to interact, recognizing, valuing and celebrating contributions.
· Culturally responsive engagement - mutually developing effective intercultural communication skills.
· Revising Objective 3 in Core Theme 1 and in Core Theme 4. 
· Approving the establishment of an EDI Council within the District Governance Council. 
· Addressing college culture though Employee Learning and Development (ELAD) 
· Outreach to increase the ability to attract diverse populations and community visibility
Ms. Blagg reviewed the next steps that would begin this fall
· EDI Council will be staffed in fall 2017.
· Metrics are being developed for revised EDI objectives.
· Collaboration will continue toward developing a year of EDI curriculum offered at various levels.
· Individuals will be selected to attend the upcoming Faculty and Staff of Color Conference.
· After reviewing how other institutions create individual accountability for supporting EDI initiatives, EDI and HR will recommend how to include such measures into job descriptions.
· A Latino Open House is being planned for fall.  Existing connections and work to establish visibility with other communities and organizations will deepen.
· The ICL would like to offer internships to Pierce students year round.
· Challenges include addressing the dynamics of free speech as distinct from hate speech and how Pierce will respond to related sensitive, difficult, or controversial issues that may arise. 
Strategic Enrollment Management

Ms. Soileau stated that Strategic Enrollment Management is a comprehensive, coordinated, data informed process:

· To identify and prioritize enrollment goals that align with our strategic plan, environment, and resources

· To reach those goals by integrating and engineering processes, marketing/outreach, student services and retention work, and program delivery 

· Undergirds Guided Pathways/ATD student success work

She noted that the first step the college would take would be an environmental scan with the Institutional Effectiveness Committee, E-Team, and Dean Team. They would review and develop data and metrics and set goals. She also shared our strategic plan 2017-2024 document that includes our core themes and objectives.
Employee Learning and Development (ELAD) and Institutional Capacity and Assessment Tool (ICAT)

Ms. Baria shared that the Center for Engagement and Learning (CEAL) is leading the vision, development, and implementation of the Employee Learning and Development plan (ELAD).  The program will be built around the Achieving the Dream seven capacity areas of the Institutional Capacity and Assessment Tool (ICAT). During discussion Board members expressed the importance of the role of professional development for all employees and that their support of the use of the capacity framework that creates the student-focused culture that promotes student success.
Advocacy/Friend-raising Plan

Dr. Johnson and Ms. Soileau led a discussion regarding legislative support of higher education, meeting with local school boards, and the upcoming Student Success Campaign. It was noted that advocacy can be as simple as talking with a friend about why you care deeply about Pierce College’s mission, attending events or meetings where the college needs to be visible, or making connections with influential leaders within your network, including on other boards. If you have the passion and the voice, you are an ambassador. You are an ambassador when you engage people to support the college’s mission. Those people could be anyone in your community — government officials, business leaders, the news media, and potential donors — who is in a position to influence public opinion or decision making, or otherwise help the college do its work better. 

The retreat meeting adjourned for the day at 4:00pm.
August 18 Morning Session

(Trustees, Dr. Johnson, Ms. Yochum,  Dr. Cavalluzzi, Dr. Campbell, Dr. Gilchrist Ms. Baria,  Ms. Gorski, Ms. Soileau, Mr. Halladay,  Ms. Blagg, Mr. Stocke, Mr. Benedetti, Ms. Harris, Ms. Sullivan Colglazier)
Open Government Responsibilities
As a new trustee and then a refresher every four years Washington State Trustees are required to attend training on the Open Public Meetings Act (RCW 42.30) and Public Records Requests (RCW 42.56). Ms. Linda Sullivan-Colglazier provided the training for the trustees, and members of Executive Team to increase our understanding of open government requirements.
Human Resource- Compensation Plan

Ms. Gorski stated that it has been twelve years since a study has been done on exempt staff compensation. The college has hired a consulting firm to conduct a study looking at job descriptions and market comparison. Ms. Gorski led a discussion regarding the pros and cons of conducting this study. The Board expressed their support of this effort and acknowledged that with the budget constraints we are faced with making any changes to salaries would be a matter of affordability. 

Board Meetings

 The trustees and executive committee engaged in a discussion regarding:

· Possible changes to Board meeting agendas
· Modeling crisis communication by including a safety announcement at the beginning of each meeting

· Receiving Board meeting materials a full week prior to the meeting
Summarizing the Retreat
After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2017-18 academic year that would reflect the focus and challenges facing the District in the coming year. Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting. The trustees expressed their appreciation for the amazing work going on throughout the district and look forward to the next academic year, while there are always challenges to face, Pierce College is doing excellent work to promote student success and completion. 
EXECUTIVE SESSION

(Trustees)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 10:20 a.m.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 12:00 p.m.

NO ACTION WAS TAKEN

ADJOURNMENT

The meeting adjourned at 12:00pm.
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Michele L. Johnson, Chancellor



Jaqueline Rosenblatt, Board Chair
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