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COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

January 11, 2017
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Jackie Rosenblatt

Brett Willis 

Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Marty Cavalluzzi, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Mr. Bryan Torell, Chief Shop Steward
OTHERS PRESENT 

Linda Sullivan-Colglazier, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Sean Cooke, Madison Martin, Cameron Cox, Kate Hummel, Lori Griffin, Myung Park, Tami Jacobs, Mark Haskins, Holly Smith, Anne White, Alan Kemp, Kate Burrows, Chris MacKersie, Oneida Blagg, Mike Stocke, Keith Kirkwood, Greg Brazell, Jason Verberne, Morgan Pasquier, Kelly Benson, Jennifer Wright, Megan Irby, Cindy Bassage, Marie Harris
STUDY SESSION

Behavior Intervention Threat Assessment (BITA)
CALL TO ORDER

Ms. Rosenblatt called the meeting to order at 1:05 pm.

PLEDGE OF
ALLEGIANCE


Ms. Rosenblatt led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Mr. Smith moved and Ms. Roarty seconded the motion to approve the minutes of the November 9, 2016 Meeting.



MOTION PASSED
PUBLIC COMMENT


College professor, Alan Kemp, Ph.D. presented his third text book “Abuse in Society”, he read several excerpts from the book and noted that he would donate two copies of the book to the college libraries, making them available to students and the entire college community.
COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Madison Martin) 
Ms. Martin stated that student leaders have been working hard to create an exciting and welcoming environment for Puyallup students. The Winter Welcome days were filled with fun activities including a magician, live music band, photo booth, and a petting zoo to name a few. They also had resource tables to assist students with wayfinding, student handbooks, and scantrons.
Ms. Martin reported that during the break the Student Life team went on a retreat, they focused on evaluation of their successes and opportunities to improve for the coming quarter. They participated in team building exercises and a feedback session where constructive criticism and praise was given. This exercise caused members to be anxious but they found it was a very positive learning opportunity.

Ms. Martin noted that Student Government continues to work on stocking the food pantry and providing resources to student who need food when not at school. They are also working on ways to support on-line students in some of the Student Life events, one idea was to live-stream some of the events.
ASPCFS (Reported by Kate Hummel)

Ms. Hummel stated that Winter Welcome Dazes were successful with food, supplies, and giveaways for students. There are many events planned for this quarter including, movie nights, game tournaments, author Hillary Corna, and an art exhibit “beyond color” that will enrich the student experience at Pierce College.
Ms. Hummel reported that there will be a clubs rush the last week in January, leadership academies such as Multicultural Leadership Institute, and Emerging Leaders Institute that students can participate in. Student leaders will be participating in the legislative session by attending Advocacy day where they can connect with local legislators and express the needs of students. Ms. Hummel noted that she has been chosen to work with the State Board of Community and Technical Colleges as a legislative intern. 
Pierce College Federation of Teachers PCFT (Reported by Beth Norman)

Ms. Norman reported that the Faculty Management Team is working on the final copy of the new contract and are developing a training plan for faculty to learn about the changes to the contract and how it affects their work.
Ms. Norman expressed her appreciation to faculty member Ms. Lisa Murray for her work on the Pathways project; faculty have expressed some concerns on the titles of some of the Pathways. They thought there would be additional opportunities for conversation and input on the titles. She noted that they are hoping for the Pathways titles to be discussed again at upcoming division meetings, the division meetings in one place where a broad conversation can take place as all faculty members are required to attend.

Ms. Norman noted that she is putting together search committees for Faculty Tenure searches that will be taking place between now and spring.

WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that the Labor Management committee meets for the purpose of providing communication between parties, to share information and concerns and to promote constructive, respectful, meaningful and cooperative labor-management relations. The November meeting focused on the following topics: 
· Article 31 General Conditions and Benefits

31.2: Clarification of interpretation in regards to notification to WPEA on substantive changes to Administrative Policy and Board Policies.  

This discussion was a direct result of the changes to the State Tuition Waiver Policy by Pierce College. 

Mr. Torell reported at the November Cabinet meeting, the 1st draft of the Employee Tuition Waiver Policy was discussed. WPEA Shop Stewards met to discuss what happened at the Cabinet meeting and decided that WPEA would file a Demand to Bargain on the Employee Tuition Waiver policy. Several arbitration meetings took place to discuss the policy.  At the December Cabinet meeting members reviewed and approved the 2nd draft of the Employee Professional Development Tuition Payment Policy. During a final arbitration meeting minor language changes were suggested for the Employee Professional Development Tuition Payment policy that were agreeable to both parties.  At the January Cabinet meeting the proposed language changes to the Employee Professional Development Tuition Payment Policy were discussed and approved.
Mr. Torell stated that WPEA worked with both Puyallup and Fort Steilacoom President’s offices to contribute tickets for the Winterfest events so that employees who couldn’t afford a ticket could attend.
 Mr. Torell noted that WPEA was present at a recent hearing for an LNI appeal. He also noted that the annual general membership survey has been sent out to members and that the election process for Chief Shop Steward and Assistant Chiefs Puyallup, for Fort Steilacoom and JBLM were sent out. Results will be presented at a future meeting. 

Ms. Rosenblatt expressed her appreciation to everyone involved in the policy process for their quick and thoughtful work on the Employee Professional Development Tuition Payment Policy.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated we are off and running on a new quarter. As usual we have been involved in many strategies and activities that are moving the college forward.  A great deal of work has happened with the Pathways project.  Faculty have identified six career pathways and students through focus groups have provided feedback to students and the Learning Council has confirmed the six.  We will have a visit from the State Board and individuals from College Spark who selected us as one of the five colleges in the state to receive the $500,000 grant to lead the efforts with Guided pathways.  They will both provide us with data and to do an initial evaluation of our progress.  The first week of February seven of us will travel to Arizona for the 4th of six Pathways Institutes as part of the 30 colleges in the nation that were selected by AACC and the Gates Foundation.  The work is helping us develop processes and systems that will get all students on a career pathway and keep them on a pathway to increase completion and transfer to the university or to the workplace.
Dr. Johnson reported that she and Dr. Gilchrist will be attending the North Commission on Colleges and Universities meeting regarding our accreditation. They will have a few minutes to give a brief overview of Pierce College and then will have a forty-five minutes session answering questions about the self-study and our compliance with the standards. The Commission will then take a vote on our accreditation and we will get a letter sometime in the next month. We are confident we will fare well.
Dr. Johnson reported that on January 13 individuals from AtD including our coaches will be on campus at Fort Steilacoom to lead us through a World Café process on the ICAT that is the Institutional Capacity Assessment Tool.  As you may recall we beta tested the instrument over a year ago.  AtD is working with a company to film the process and has scheduled interviews with a number of individuals and will film several classes.  The video will be used by AtD to both promote the ICAT and to demonstrate to other colleges across the country how to engage employees in student success efforts and how to use the tool to evaluate institutional capacity to meet mission.  
Dr. Johnson stated that Winter quarter is the beginning of two new BAS degrees Teaching and Homeland Security Emergency Management.  We have had more time to market the Teaching Degree because of earlier approval by the NW Commission. There are twelve students in the cohort- two are men, four speak at least one language in addition to English, six students of color, and eight Pierce College graduates. There is already thirty-nine interested in the twenty-four slots that will start in summer.  There are eight students in the first quarter of Homeland Security Emergency Management, but we only had a short time to begin marketing due to waiting for the approval from the Northwest Commission.  At the November Board meeting you rescinded the State Employee Tuition Waiver because of the conflict with these new programs.  Cabinet did approve a new administrative policy that provides most Pierce College employees with an opportunity for paid tuition in our courses.  

Dr. Johnson stated that in response to Senator Becker’s request for a study regarding a college in Graham, we have begun having classes in Graham Kopwosin. The classes have about 8 students currently but it is believed that they will fill next quarter. We will continue to do the pilot to see if there is continued interest.
Dr. Johnson noted that the Legislative session is underway. She shared the SBCTC system legislative agenda with the Board members.
Dr. Johnson reported that a sewage discharge has been discovered in Lake Waughop at Fort Steilacoom. We are working with the city and engineers to do testing to try and locate the source. It has not been determined if it is from Pierce College.
Dr. Johnson noted that we are planning for the All District Day February 10 at Pierce College Fort Steilacoom, she extended an invitation to the Board members to attend.
INSTITUTIONAL ASSESSMENT AND QUAILTY ASSURANCE

2017 Budget Planning Documents
Mr. Halladay presented the proposed 2017-2018 Pierce College District Budget Values and Principles document that is a guide for budget planning. There are some suggested minor language changes and a new bullet under the Board Policy Interests that states: The budget supports employee success by providing resources for professional development opportunities.  The budget planning calendar was also discussed. Following discussion all Board members were in agreement with the proposed changes and additions,
Mr. Halladay provided an update on the current budget and the Governor’s budget proposal which summarized below:
· Pierce College is on track to meet its revenue projections for all of its major revenue sources except one. Sources like Running Start and State Allocations are right at their projected levels. However, the college is not on track to meet its revenue projection for tuition.

· Pierce College is lagging about 3% behind its projections in collection of tuition. If that holds, it would be a gap of approximately $400,000 at the end of the year.

· Pierce College’s expenditures are lower than their projections for year-to-date, and that difference is approximately $200,000. If this trend holds, then there would be an expenditure savings of about $400,000 at the end of the year, which would balance the under-collection of tuition.

· This points out that there isn’t as large of a “cushion” between revenue and expenditures as there has been in previous years.

Governor’s 2017-19 Biennium Budget Proposal

In December, the Governor released both his “Book One” and “Book Two” budget proposals. The Book One proposal is required by law and represents a biennial budget that assumes no new revenue or tax rate sources, but may assume projected growth in existing sources. The Book Two proposal is optional and may assume new sources of revenue, such as, in this case, a new capital gains tax and an increase to the existing B&O tax rate. These two proposals are the starting point from which the Legislature will start their budget building process.

Overall, the governor’s budget does not contain much in the way of new initiatives for the Community College System. Here are some key components:

· Tuition is held at their current levels. There is some backfill included in the budget, but using the same math that the OFM used for last biennium, and it shorts the overall system by about 10%.

· There is a COLA for all employees, but it is only partially funded. Once again, the logic is that colleges have tuition as an additional revenue source so they should use that to pay for some of the increase. However, if costs increase and colleges are supposed to use a non-increasing pot of money (see the bullet above) to pay for those costs, then it is the equivalent of a cut.

· The impact to Pierce College is still being calculated, but could end up being as high as $500,000 or more.

· Funding for 6 more colleges to join the MESA program

· Funding for approximately 60-70 FTEs of staffing statewide to work on Guided Pathways.

The Governor’s Capital Budget proposal is very dire for the Community College System. While there is funding proposed to start the design process for the renovation of Cascade Hall for Dental Hygiene and Veterinary Technology, there is very little funding for other construction projects statewide, which leaves an even bigger gap remaining for the 2019-21 biennium.

INNOVATION AND SUCCESS
Pierce College Writing Center
The Pierce College Writing Center is a key academic support component of Student Learning Resources under the aegis of Pierce College Library and Learning Resources. It provides instructional support for student writing across the curriculum through one-to-one and small group tutorials facilitated by a staff of trained professional and peer writing tutors. The Writing Center’s initiatives are driven and supported by a District Manager, as well as Faculty Coordinators, who provide training to writing tutors and help integrate the work of the Writing Center with institutional initiatives, such as Achieving the Dream and curriculum planning and assessment.

The Writing Center employs a variety of strategies to serve the needs of a diverse learning community. In addition to multi-campus, in-house tutoring, the Writing Center now also offers both online writing consultations and course-embedded student writing support in fully-online, hybrid, and face-to-face classes. The Writing Center’s online booking system provides real-time data for analysis and metrics, which in turn foster agile responses to student needs. In Fall Quarter, 2016, the Center conducted over 1600 writing consultations and gathered over 300 student surveys that indicated an overwhelmingly positive response (over 98%) to the instructional service the Writing Center provides both in-person and online.

The goal of the Pierce College Writing Center is to “foster in students greater awareness, ability, and confidence with regard to their writing,” and in so doing, help ensure student learning and success. The pedagogical approach of the Writing Center is one of collaborative and engaged, participatory learning designed to increase critical thinking, independent learning, and self-awareness. The Writing Center hires and trains for diversity and inclusivity and actively works to create a positive, inclusive, and equitable environment for all students and for all linguistic abilities and identities. 

INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Institutional Capacity Assessment Tool (ICAT)
The Achieving the Dream Institutional Capacity Assessment Tool (ICAT) is an online self-assessment to help colleges assess areas of strength and improvement in the Institutional Capacity Framework. Institutions may also use the tool to measure changes in capacity over time. The purpose of this monitoring report is to display the aggregated responses from all college participants, focusing on areas of strength and challenge. According to AtD, the results may be used for individual reflection and as a springboard for campus conversations on overarching themes, strengths to celebrate and build on, opportunities to improve and actions to build capacity.

The ICAT cuts across all five Core Themes and supports the key elements of Pierce’s mission. Since the focus is on increasing capacity to improve scaled student success, it will also help with our assessment of the Core Themes within the Institutional Effectiveness process. 

The ICAT is comprised of seven capacities representing types of institutional capacity, including: Leadership & Vision, Data & Technology, Equity, Teaching & Learning, Engagement & Communication, Strategies & Planning, and Policies & Practices. 

Each respondent ranks questions pertaining to the capacities along four levels, from minimal capacity (Level 1) to exemplary capacity (Level 4).  In summary, Pierce ranks as “strong” or better (>3.0) in all seven capacities.  Highest ratings are in Leadership & Vision (3.5) and Strategy & Planning (3.4).  Biggest challenges are in Equity (3.1) and Teaching & Learning (3.1).  

EXECUTIVE SESSION

2:55pm Ms. Rosenblatt announced that the Board will now go into executive session as permitted by the open public meeting law to discuss litigation . No action will be taken in the executive session and the meeting will reconvene at the end of the session.

3:21pm Ms. Rosenblatt announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 3:22pm.

BOARD ACTION

Board Action 2017-01 Indemnification- Castillo

Mr. Tiam moved and Mr. Smith seconded the motion to approve the resolution authorizing indemnification.


MOTION PASSED
WHEREAS, a legal action, as designated below, has been commenced involving this institution of higher education; and 

WHEREAS, the officers and employees of the institution designated below have requested the Board to authorize their defense under RCW 28B.10.842; and 

WHEREAS, the Board has made a determination that such designated individuals were acting in the performance of their duties and in good faith; Now Therefore 

BE IT RESOLVED that the Board of Trustees hereby specifically finds that the individuals designated below acted within the scope of their authority and in good faith with regard to the conduct alleged by the plaintiff to be wrongful, and the Board specifically authorizes their defense and approves their indemnification by the State pursuant to RCW 28B.10.842. 

Done in Open Meeting by the Board this ______ day of _________________, 20___. 

By: __________________________________
       Chairman of the Board 

Title of Action: 
Carlos E. Castillo v. Washington State Board of Community and Technical Colleges,    Pierce College District 11, et al. 

Cause No: 



U.S. District Court Cause No. 3:16-cv-06007-RBL 

Individuals Indemnified:

Michele L. Johnson, Chancellor 

Denise R. Yochum, President 

Marty R. Cavalluzzi, President 

Shirley Bishop, Testing Center Coordinator

Agnes Steward, Dean of Student Services

I, the below-named Assistant Attorney General assigned to the college, have reviewed the facts and circumstances involving the request for indemnification and I concur in the determination by the Board of Trustees. 

Dated this _______ day of __________________, 201__. 

______________________________ 

David Stolier, WSBA No. 24071 

Assistant Attorney General
Board Action 2017-02 Indemnification –Chase

Mr. Willis moved and Ms. Roarty seconded the motion to approve the resolution authorizing indemnification.


MOTION PASSED
WHEREAS, a legal action, as designated below, has been commenced involving this institution of higher education; and
WHEREAS, the officers and employees of the institution designated below have requested the Board to authorize their defense under RCW 28B.10.842; and
WHEREAS, the Board has made a determination that such designated individuals were acting in the performance of their duties and in good faith; Now Therefore
BE IT RESOLVED that the Board of Trustees hereby specifically finds that the individuals designated below acted within the scope of their authority and in good faith with regard to the conduct alleged by the plaintiff to be wrongful, and the Board specifically authorizes their defense and approves their indemnification by the State pursuant to RCW 28B.10.842.
Done in Open Meeting by the Board this
day of
, 20
.

By: 
 Chairman of the Board
Title of Action:
Chase v. Pierce College District 11, et al. 

Cause No:
Pierce County Superior Court No.16-2-10830-5 

Individuals Indemnified:
Holly Smith, Dean of Arts and Humanities, Pierce College 

I, the below-named Assistant Attorney General assigned to the college, have reviewed the facts and circumstances involving the request for indemnification and I concur in the determination by the Board of Trustees.
Dated this
day of January, 2017.
___________________________________

PETER J. HELMBERGER, WSBA # 23041
Assistant Attorney General
BOARD BUSINESS
Board Chair Report
Ms. Rosenblatt stated that she recently attended the ACT Legislative Action Committee meeting. There are many concerns on how the trustees can advocate and lobby for the colleges and system. There is a plan in place to have a presence in Olympia each day of the session. Colleges will sign up for two days during the session and meet with their local legislators. She doesn’t believe this will be enough exposure and suggested consideration of hiring a lobbyist through a non-profit not a state board action. She also noted that she had attended the Pierce County Coordinating Council Legislative Breakfast; there was good attendance by legislators and they had an opportunity to hear several student stories and to talk about the funding issues the state is facing. Ms. Rosenblatt encouraged Board members to attend the ACT Transforming Lives Dinner.
Ms. Roarty stated that she had attended the ACT Fall conference, several legislators spoke at the conference, and Senator Zeiger mentioned Pierce College several times. She also reported that the Foundation is working hard on the upcoming 50th Gala Celebration. Much work is going into making this a successful event and encourages all Board members to attend.
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
EXECUTIVE SESSION

3:38 pm Ms. Rosenblatt announced that the Board will now go into executive session as permitted by the open public meeting law to discuss litigation . No action will be taken in the executive session and the meeting will reconvene at the end of the session.

3:46pm Ms. Rosenblatt announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 3:47pm.
NEXT REGULAR MEETING        February 8, 2017 Fort Steilacoom
ADJOURNMENT


The meeting adjourned at 3:47 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Jackie Rosenblatt, Chair
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