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January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

November 9, 2016
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Jackie Rosenblatt

Brett Willis 

Amadeo Tiam
Steve Smith
Angie Roarty
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Ms. Denise Yochum, President Fort Steilacoom
Dr. Marty Cavalluzzi, President Puyallup

Dr. Debra Gilchrist, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Choi Halladay, Vice President for Administrative Services
Ms. Deidre Soileau, Vice President for Advancement
Mr. Bryan Torell, Chief Shop Steward
OTHERS PRESENT 

Rick Brady, Jim Taylor, Ron May, Mike Stocke, Tom Broxson, Agnes Steward, Sean Cooke, Madison Martin, John Lucas, Cameron Cox, Kate Hummel, Lori Griffin, Sachi Horback, Myung Park, Tami Jacobs, Mark Haskins, Holly Smith, Brianna Leaitu  Marie Harris
STUDY SESSION

Accreditation visit and legislative one-pagers
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.

PLEDGE OF
ALLEGIANCE


Ms. Rosenblatt led the group in the pledge.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
QUOTE FROM THE BOARD CHAIR

Silent gratitude is not much to anyone.  Gertrude Stein
CHANGE OF OFFICERS

Jackie Rosenblatt will serve as Chair for 2016-17 and Amadeo Tiam will be Vice-chair. Mr. Willis stated that it was an honor to serve as Chair.  Ms. Rosenblatt expressed her appreciation for his leadership this year. 
MEETING MINUTES   

Mr. Smith moved and Ms. Roarty seconded the motion to approve the minutes of the October 12, 2016 Meeting.



MOTION PASSED
PUBLIC COMMENT


None
EXECUTIVE SESSION

1:10pm Ms. Rosenblatt announced that the Board will now go into executive session as permitted by the open public meeting law to discuss contract negotiations. No action will be taken in the executive session and the meeting will reconvene at the end of the session.
1:19pm Ms. Rosenblatt announced that the executive session has ended. No action was taken during the session. The Board meeting reconvened at 1:20pm.
COLLEGE INPUT AND REPORTS

ASPCPY (Reported by Madison Martin) 
Ms. Martin stated that student government continues to work on their goals including parking lot security cameras, digital engagement for event promotion, hand-dryers and hydration stations, and gender inclusive restrooms. They are meeting with college departments and their colleagues at other colleges to gather information and move their goals forward.

Ms. Martin reported that the Activities Board has many events planned for students including, a documentary names “Blackfish, a comedian and radio  personality Ron Placone, open mic night and a fieldtrip to a rock wall climbing facility; these events and activities enrich the student’s experience at Pierce College. 
ASPCFS (Reported by Kate Hummel)

Ms. Hummel stated that members of student life work in tandem to create the best possible environments for our students. She reported that the Activities Board has many events to enrich the student experience such as; family movie night, Power in Pink focusing on breast cancer awareness, an annual Halloween event with games and treats, Veterans day activities, video game day, and turkey bingo.
Ms. Hummel reported that student government is promoting the election and encouraging students to get out and vote, they are getting new clubs started and planning the Raider Review that will take place in December to assist students with studying for finals and de-stressing before tests. She noted that four members will be attending the legislative academy at the SBCTC offices and learn about how communicating the student experience can impact legislative work. Ms. Hummel noted that a food pantry will open soon at Fort Steilacoom providing food to students who need it. They will also be working on transportation issues.
Pierce College Federation of Teachers PCFT (Reported by John Lucas)

Mr. Lucas stated that faculty members voted on the proposed 2016-2019 Negotiated Agreement between Pierce College District and the Pierce College Federation of Teachers. The vote was 111 to12 in favor of the agreement. He expressed his appreciation for the new format of Interest-based bargaining; it created a partnership with the administrative team. He noted the most significant change is the working conditions for adjunct faculty; it demonstrates their contributions to the institution and puts some predictability into their work life.
WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that the Labor Management committee meets for the purpose of providing communication between parties, to share information and concerns and to promote constructive, respectful, meaningful and cooperative labor-management relations. The October meeting focused on the following topics:
JBLM Contractor ID/Card

· Clean up & Clear up loose ends from  Demand to Bargain

· Clarify internal process in obtaining a contractor id card

LMCC had a great discussion regarding this process as it wasn’t as clear as we all hoped. 
· Communication out to the District

WPEA Shop Stewards worked with Director of Employee Relations, Deena Forsythe, in drafting a letter to communicate to the community, the availability and the process for, obtaining a Modified Pierce College id card. 

Article 21 Safety & Health 

· Role of Safety Committee Advisor

· Questions regarding application of Article 21.5 

Mr. Torell reported that District Council elections have been completed and the appropriate Co-Chairs have been notified.  He also noted that there was a recent general membership meeting held at JBLM. They discussed ratification of the new Collective Bargaining Agreement, contractor badge & ID cards, ctcLink, and legislative updates. Meetings will be held at both campuses during November.
Mr. Torell spoke about Board Exhibit Number 2016-46 Rescinding of State Employee Tuition Waiver; that will be considered for approval during the meeting today. He raised a concern with Human Resources stating that the union had not been notified prior to 11:25am the morning of the Board of Trustee meeting, November 9, 2016 and had no prior communication from Pierce College regarding this action. He noted the Collective Bargaining Agreement, Article 31.2, General Conditions and Benefits, regarding advanced notification to the Union of any Board of Trustee or Administrative Policy change.  He also noted that the District Policy and Governance Cabinet will consider a new Employee Tuition Waiver Policy at their meeting; scheduled November 10, 2016.  He stated that the Board action that was under consideration today was putting the cart before the horse. He voiced his concern over the impact to staff getting into classes regardless, due to classes being full at Pierce College and the practice of not overloading classes if, staff/employee’s, want to take a class. Dr. Johnson noted that there are forty employees taking classes under the Tuition Waiver Program. 

Ms. Rosenblatt asked if Mr. Torell would like to comment further during the Board action comment period; he declined, but agreed to his comments being noted. 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated that our country is spinning from the national election and trying to make sense out of what lies ahead and she reaffirmed our commitment to equity, diversity and inclusion (EDI).  Ms. Oneida Blagg the new Executive Officer for EDI, will begin December 1.  Ms. Blagg has been selected by the Society of Human Resources Management to serve on a national panel for Diversity and Inclusion that will address a wide variety of topics including cultural competency, building skills, managing diversity, building organizational capability and others.  

One issue that is clear from this election is the importance of the role of education and the need to help many individuals who are not experiencing economic prosperity, who are feeling left out and who need additional skills to find their way to higher education.  We must remember that our job is to serve all members of our community and to find ways to build bridges and to have important and courageous conversations to move forward together.  We will begin to work with our local legislators and officials to advocate for our legislative agenda which includes a capital budget that would provide funding for the renovation of the dental hygiene and vet tech and other areas of the Cascade Building and our operating budget that would provide additional resources for program and services support and salary increases for all employees.   

On the county level, at this point Mr. Bruce Dammeier is leading as the Pierce County Executive race.  He has been a strong supporter of Puyallup and has often wanted us to put forward requests that would support the local area.  As you know we need additional building capacity here at Puyallup and are looking at creative ways to get additional space while not going outside our system’s capital budget process.  There may be opportunities to involve the county and local economic development efforts as well as international possibilities.

Dr. Johnson noted that we will be planning for the ACCT Legislative Summit in Washington DC.  This year will be critical given we have no idea what will happen at the federal level regarding reauthorization of the higher education act, and other federal impacts on higher education.  We have no idea what a Trump presidency will mean.  Senator Murray will continue to be a key member of congress on many of our issues and both Denny Heck and Derek Kilmer support our issues.

Dr. Johnson reported that she and Ms. Park had a very busy and successful trip to Korea.  They signed several MOUs with other colleges who plan to send students to Pierce College.  They signed an agreement with a high achieving high school that wants to create enroll students in elearning classes at Pierce College and have us send a faculty member that will support students in the heart of Seoul and will then spend one year at Pierce College with hopes of transferring to a US university for a bachelor’s degree.  They visited several business parks that are incubators for innovation and startups.  They will continue to pursue opportunities for partnerships and potential investors to help us grow programs and expand building capacity.  

Dr. Johnson noted that the Board is going to have an opportunity to approve the negotiated agreement with PCFT.  It was a very long process.  She thanked both teams for their commitment to interest based bargaining.  She believes it is a fair and progressive agreement with our faculty.

Also, they will be considering the rescission of our state tuition waiver; she assured the Board and all of the employees of the commitment to professional development.  We are in the process of establishing administrative policy that will support employees who wish to take state supported classes at Pierce College.  The Cabinet will be considering a policy tomorrow at their meeting. 
Dr. Johnson reported that a decision was made to delay the go live date for ctcLink for the wave 1 colleges of which we are one of those. We are expecting a report from consultant John Gartner regarding what to do next. There are several options being considered.  TCC and Spokane have still not stabilized and the wave 1 colleges have not had the opportunity to complete their testing and training. 
Dr. Johnson stated that Pierce College continues to be acknowledged for our excellence and success.  We were named number three in the nation for services to military. We have submitted our application for the Leah Meyer Austin Award with AtD.  We have an amazing application that showcases the incredible successes we have made in student success.  We fall to fall retention 17%, 3 year graduation rate moved 65% from 19 to 31.4.  Pre college math completing a class within a year 200%, Pacific Island %160, American 286% Hispanic 369%, basic skills was 12% moved to 29%.  40% who graduated with PCAD were retained in college.  Just to name a few.

Dr. Johnson noted that the men’s soccer team has placed in the final 4 in the NWAC conference playoffs for the first time since 1995.  The Raiders will play TCC on Friday Nov 11 in Burien. The women’s volleyball team is in a 3-way tie for the playoffs and hopefully will make the conference finals.

Dr. Johnson stated that November 14-16 is the accreditation visit.  She is confident it will be another opportunity for the college to be commended for excellent work and to provide an opportunity to identify areas for improvement.  

Dr. Johnson expressed her pride in being a part of Pierce College, she knows the work we do is making a difference in our community.  Now more than ever we need to step up and be a beacon of reason.
BOARD ACTION
Board Action 2016-45 Adoption of Campus Master Plans
Mr. Willis moved and Ms. Roarty seconded the motion to approve the action as presented.

MOTION PASSED

WHEREAS; Pierce College has updated the comprehensive Campus Master Plans which outline the current status and future needs of district facilities, including capital projects, and;

WHEREAS; the Campus Master Plans align with the college mission, values, and core themes, and;

WHEREAS; the Campus Master Plans incorporate the Learning and Student Success Strategic Plan, which will guide the need for facilities based on pedagogy, program realignment, program growth, and best practices for building design focused on student success; which will assist the college in fulfilling the mission;

THEREFORE BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College hereby approves the Campus Master Plans for Pierce College Fort Steilacoom and Pierce College Puyallup.

Mr. Smith expressed his appreciation for this important work; it sets a foot-print for emerging needs in the district. He also acknowledged the work of the District Director of Facilities, Mr. Jim Taylor.

Board Action 2016-46 Rescinding of State Employee Tuition Wavier

Mr. Willis moved and Mr. Smith seconded the motion to approve rescinding the state employee tuition wavier as presented.

MOTION PASSED

WHEREAS, The Board of Trustees of Pierce College is authorized by RCW 28B.15.558 to choose to waive all or a portion of tuition and services and activities fees for state employees; and

WHEREAS, The Board of Trustees of Pierce College has previously approved a waiver of all tuition and fees for qualified state employees under the conditions set forth in RCW 28B.15.558; and

WHEREAS, this waiver is foreseen to cause great financial risk to specific programs that operate on a cohort model; and 

WHEREAS, RCW 28B.15.558 provides no ability to distinguish among programs of study when applying the waiver;

THEREFORE BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College hereby rescinds the State Employee waiver of tuition and service and activities fees as previously approved, effective Winter Quarter 2017.

Mr. Halladay stated that if we retained the waiver as it was, it opened the college to financial risk for certain programs that operate on a cohort model such as our new BAS in Early Childhood Education. That program is set up to enroll a cohort that would remain together for four years, even if someone dropped out, another person would not be added. If state employees (example: K-12 staff) enrolled in the program, it would mean that the college would not collect tuition for four years and it would be challenge to sustain the program. 

In response to Mr. Torell’ s earlier comment Dr. Johnson and Mr. Halladay stated that the college is actively working to pass a new internal administrative policy that will replace the old waiver and will serve the same basic purpose. The important facts about the change:

· The change to the Employee Waiver Program will have no practical change for Pierce employees wanting to take classes at Pierce College.

· Pierce College employees will still be able to take as many Pierce College classes as they wish with the same or lower out of pocket expense as they do currently.

· This does not impact any other state college’s policy to grant state employee tuition waivers. Each college makes its own waiver decisions.

Board Action 2016-47 Negotiated Agreement between Pierce College District and the Pierce College Federation of Teachers for 2016-2019
Ms. Roarty moved and Mr. Smith seconded the motion to approve the negotiated agreement as presented.



MOTION PASSED

The Board of Trustees recognizes that the Pierce College Federation of Teachers has ratified the Negotiated Agreement for 2016-2019 and that the District administration recommends adoption of this Agreement.  

Therefore, the Board of Trustees hereby adopts the 2016-2019 Negotiated Agreement between the Pierce College Federation of Teachers Local #4821 and Board of Trustees of Community College District Number 11.

Each of the Board members expressed their appreciation for the lengthy work that went into this contract, and for using the interest based bargaining process that enhanced relationship building between the groups. They also commended the administration for finding ways to fund the agreements in the contract.
INNOVATION AND SUCCESS
Targeted Skills Training Institute
Pierce College’s Targeted Skills Training (TST) program is a contractual opportunity for tenured faculty to engage in a year-long professional development experience by attending structured training and completing an action research project. The program uses a cohort model which includes a four-day summer training seminar and a year-long individual research project centered-around an assigned theme or focus that is designed to increase pedagogical effectiveness and student learning. The theme for the 2016-2017 TST cohort is “Engaged Learning.” The foundation of action research is the use of data and employment of effective, evidence-based teaching practices. This foundation is critical in setting the stage for continuous improvement as an instructor and, as a result, improved student learning. Faculty receive an increase to their base salary at the successful completion of their project. 

Faculty participants in Targeted Skills Training employ active research principles to that include: 

•
Identifying a problem or dilemma in their classroom/learning environment

•
Developing a strategy or approach to address the problem

•
Implementing the strategy or approach in their classroom/learning environment

•
Collecting and interpreting data as it relates to the implemented strategy or approach

•
Reflecting on the collected data and specifying the value that the project has on

their students and their own professional development

Feedback and guidance from Institutional Research, Vice Presidents of Learning and Student Success, CEAL, Instructional Deans, and faculty colleagues are critical in designing processes to collect and evaluate data that leads to improvement. 

The Board members were pleased that faculty have many opportunities for professional development to improve their teaching and learning techniques and to also provide a way to increase their income.
INSTITUTIONAL EFFECTIVENESS MONITORING REPORT

Enrollment Trends and Implications
Enrollment is a key reflection of both the students and the communities we serve.  Like the demographics and diverse needs of our communities, Pierce’s enrollment trends are changing. Keeping track of these trends is a key component of accomplishing our mission.

In a context where enrollment has been declining state wide, Pierce has seen declines as well as gains. We will review several key demographic areas: overall enrollment, state-funded, Running Start, first-generation, Pell, race/ethnicity, and full-time status, as well as showing some historical enrollment trends as they relate to our service area—for example, by city, zip code, and local residential distribution (geocode).  

BOARD BUSINESS
Board Chair Report
Ms. Rosenblatt stated that if we want to model equity, diversity, and inclusion we need to recognize and respect everyone. She missed the last meeting due to a Jewish holiday, she has requested that we put these dates on the college calendar in the future.
Ms. Rosenblatt stated that she had attended the ACCT conference in New Orleans, she expressed her pride in Dr. Johnson’s award and the large contingent representing Washington. She noted that the conference was the least monumental she had attended, Pierce College is way ahead of the presentations at the conference. She encouraged the college to become more involved at national level conferences and participate as presenters. She stated she did go to a couple of good sessions focusing on mental health and clean water. Students talked about their mental health and the barriers it creates in their education. She encouraged the college to look into these topics and report back to the Board at a future meeting.
Board Action 2016-48 Board of Trustees 2017 Meeting Calendar
Mr. Tiam moved and Ms. Roarty seconded the motion to approve the 2017 meeting calendar as presented.



MOTION PASSED
ACTIVITIES CALENDAR
The activities calendar was discussed and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING        January 11, 2017 Puyallup
ADJOURNMENT


The meeting adjourned at 3:18 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Jackie Rosenblatt, Chair
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