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PIERCE COLLEGE DISTRICT 
November 9, 2022
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Ms. Lisa Boyd

Clemencia Castro-Woolery

Therese Pasquier
Steve Smith
Brett Willis

COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Matthew Campbell, Interim President Puyallup

Dr. Ilder Betancourt Lopez, VP for Learning and Student Success FS
Mr. Charlie Parker, Interim VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services
Ms. Holly Gorski, VP for Human Resources

Mr. Curt Warmington, President PCFT
Ms. Cindy Bassage, WPEA Chief Job Steward
OTHERS PRESENT 

See attendance list on the last page of this document.
STUDY SESSION

The study session focused on the 2022-2023 Operating Budget and ACT Transforming Lives Student

Nominations.
CALL TO ORDER

Mr. Smith called the meeting to order at 1:00 pm.
FLAG SALUTE

Mr. Smith led the flag salute.
SAFETY MESSAGE
Mr. Smith read the safety message.
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
MEETING MINUTES   

Mr. Willis  moved, and Ms. Pasquier seconded the motion to approve the minutes of October 18 board meeting and the November 2, 2022 Special board meeting.



MOTION PASSED
PUBLIC COMMENT
None
EXECUTIVE SESSION

At 1:05, the Board chair announced that they would go into executive session for 30 minutes to evaluate candidates for a public position and seek legal counsel. No action would be taken in the executive session. The meeting will reconvene at the end of the executive session.
At 1:38 pm, the Board chair announced that the executive session has ended. No action was taken during the session.

COLLEGE INPUT AND REPORTS

Associated Students of Pierce College District (Reported by Zac Torgerson)
A report was provided on the many activities that are going on in student government and activities. Student leaders are providing programs and events to enrich student’s college experience.
PCFT- Curt Warmington

Mr. Warmington provided a report on the following topics:
· Continue to prepare for Negotiations- We are working through survey data for issues to take to the table, and we are reaching out to faculty to compose the bargaining team.
· Plan to move forward after Governor Inslee Ends Pandemic Proclamation -Several faculty were relieved to hear that we would continue our current vaccination policy through Winter 2023, but faculty are concerned about uncertainties for spring classes they have already agreed to teach.
· Budget- Faculty appreciate that the budget allows the continuation of all full-time faculty.  It allows us to focus on our students and classes.
· Thanks and Best Wishes to Chancellor Dr. Michele Johnson-Thanks so much for your decades of passionate and dedicated service to the college.  
WPEA- Cindy Bassage

There is much anxiety among the Classified Staff at this time; she is working through these concerns with the Human Resources office. Ms. Bassage expressed her thanks to Chancellor Johnson for her many years of service, the classified staff has loved working with her and will miss her as you goes on to new adventures in retirement.
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson provided her last report to the Board of Trustees. She gave an outline of her forty-five year career at Pierce College. She talked about being the first in her family to go to college and how the love of her family sustained her. She served in many roles throughout her career, tenured criminal justice faculty member, athletic coach, executive dean of workforce and instruction, campus president, and since 2005 chancellor and CEO. There have been many outstanding accomplishments and many challenges both professionally and personally along the way. She encouraged everyone to speak truth to power and continue with the great mission of Pierce College.
Mr. Smith thanked Dr. Johnson for her words and sharing so much wisdom. The college has been very fortunate to have such a committed strong leader for all these years and everyone will need to step in and up to continue with the work.
Board Action 2022-61 Pierce College Operating Budget
Ms. Pasquier moved and Mr. Willis seconded the motion to approve as presented.
MOTION PASSED

Ms. James provided the Board an overview of the budget process and implications. The budget process started in January 2022 with the Board of Trustees adopting the Board’s Budget Principles and Priorities. In March, we held the district-wide Budget Development Kick Off meeting, supplying the District with information regarding the budget process timeline, state/federal budget outlooks, challenges, considerations and priorities. Throughout March/April/May the budget planning groups worked on proposals for value proposition budgeting. In April/May, the planning groups presented their proposals to the budget team and in May, they deliberated and came to recommendations for one-time expenditures and recommended a continuing resolution authorizing operation at expected capacity through the November board meeting. To provide additional time to fully establish the operating budget for 2023-23. This provided additional time to fully establish an operating budget for the 2022-23 fiscal year within recovery guidelines. The executive team and district budget team continue to prepare for a three-year recovery process. 

Enrollment has rebounded but, very slightly – while running start continues to decline.  The 2023 legislative session is currently an unknown. General Wage Increases over the next biennium are just over 7%. If these are not fully funded, we anticipate an additional loss to our base of approximately $1.75m. 2023-25 Operating Budget Requests to the legislature from the Community and Technical College system are focused on four areas:

· Compensation

· Diversity, Equity and Inclusion initiative support

· IT infrastructure upgrades/modernization

· High Cost/High Demand funding. 

Recommendation

The budget team is recommending an on-going operating budget of $74,242,573.The budget team is also recommending moving forward with and additional $3,325,421 in one‐time reserve funding for a total of $5,967,659 it total approved one-time funding. 
Mr. Willis expressed his appreciation to all the staff and budget team who worked on this process. Dr. Johnson noted that the college could not sustain this budget if enrollment continues to decline. The other board members noted everyone’s dedication to the college and hoping that the enrollment issues stabilize soon.
Board Chair Report

Mr. Smith stated that the ACCT conference was well attended and one of the best conference he has been too. The Pierce College/ ATD presentation was well received and focused on building and committing to an anti-racist institution. People across the nation were interested in our story and what are processes are to move the needle on this important initiative. 
Board Action 2023-62 Pierce College Board of Trustees Meeting Calendar for 2023

Ms. Castro-Woolery moved and Ms. Pasquier seconded the motion to approve as presented.

MOTION PASSED

Selection of the Pierce College Chancellor and CEO

Mr. Smith reported that the Chancellor Search a comprehensive national search. He felt they conducted the search with high integrity and a search advisory committee with balanced membership representing all areas of the district. Mr. Smith chaired the committee and Ms. Pasquier was a trustee representative. The consultant presented the committee with nineteen candidates that was reduced to nine for zoom interviews and three candidates came for an intensive on-campus interview process. The college community provided input that assisted with creating a strong profile of the college and position, they showed up to open forums and provided critical feedback on the process. The advisory committee reviewed and interviewed applicants to find the person with the best strengths and support to lead the college forward into the future on all the iniatives we have been working on; guided pathways, achieving the dream, building an anti-racist institution, focused on mission and student success. Mr. Smith expressed his pride in this work and process.
Board Action 2023-63 District Chancellor and CEO Selection
Ms. Castro-Woolery moved and Ms. Pasquier seconded the motion to offer the Chancellor and CEO position to Dr. Julie A. Manley White.

MOTION PASSED

WHEREAS; the Board of Trustees have conducted a national search for the positon of Chancellor and CEO of Pierce College District, and,

WHEREAS; the Board has reviewed all references provided by Gold Hill Associates and college community feedback 

 I move to offer the Chancellor and CEO position to ______________________ contingent upon the successful negotiation of the contract by Chair Steve Smith, by December 1, 2022, with final approval by the Board.

 Mr. Smith expressed his excitement to welcome Dr. White as the new chancellor of Pierce College. In the interview, process the trustees learned many new things about Dr. White including her national connections and believe she can lead the college into the future.
Many comments were made by the trustees:

· This was a unanimous vote and they are 100% behind Dr. White as the new chancellor
· The Board hires one person- the Chancellor and they take this decision very seriously

· Looked at all references, comments, and materials as they went through the process 

· Dr. White is stepping into tumultuous times and she has such a focus on students- we are fully confident in her abilities
· Have no doubts in their decision, it is heart felt

· Looking forward to working with her

· Setting a plan in place to launch the new chancellor and need everyone to help make her successful.

Dr. White stated that she is humbled to be chosen and looks forward to working with everyone across the district. There are many opportunities for growth and she is confident we have what we need to move forward. She understands there will be hard times ahead and looks forward to working with all the amazing Pierce College teams to meet mission and help student realize their possibilities and educational goals.

ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  Mr. Smith encouraged trustees to attend the Transforming Lives dinner in Olympia in January.
NEXT REGULAR MEETING        January 11, 2023, Pierce College Puyallup
ADJOURNMENT


The meeting adjourned at 3:32 pm.


________________________                      _______________________             
                

Michele L. Johnson, Chancellor

Steve Smith, Chair
Community College District
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Pierce College
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