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MINUTES OF THE BOARD RETREAT

August 10, 2022
 BOARD MEMBERS PRESENT

Ms. Lisa Boyd

Ms. Clemencia Castro Woolery

Ms. Therese Pasquier 

Mr. Steve Smith 




Mr. Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Dr. Julie White, President Fort Steilacoom


Dr. Matthew Campbell, Interim President Puyallup


Mr. Charlie Parker, Interim Vice President Puyallup and Equity, Diversity, and Inclusion

Dr. Ilder Betancourt Lopez, Vice President Fort Steilacoom 

Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development


Ms. Sylvia James, Vice President Administrative Services


Ms. Holly Gorski, Vice President Human Resources


Mr. Michael Wark, Vice President Strategic Advancement

Mr. Andrew Glass, Chief Information Officer 

Ms. JMarie Johnson-Kola, Interim Director of Marketing, Communications

OTHERS PRESENT
Ms. Marie Harris, Director of Operations for the Chancellor’s Office
Gathering and breakfast began at 9:00 am.

College Evaluation and Transitions
Dr. Johnson provided an update regarding what has been happening throughout the district and upcoming transitions.

Board Business
Board members reviewed their 2021-22 goals, board assignments, representation, recruitment of new trustees and EDI training. They began to draft their goals for the 2022-23 academic year.
Tenure Process Redesign

Dr. Betancourt Lopez presented the proposed Tenure Process Redesign. He described the elements of the tenure process faculty candidates are expected to work toward, which serves as a basis of evaluation. Following the presentation the board and members of executive team engaged in a discussion regarding the proposed process redesign.

Lunch and Executive Team Discussion
(Trustees, Dr. Johnson,  Dr. White, Dr. Campbell Dr. Betancourt Lopez , Dr. Campbell, Ms. Baria, Ms. James, Ms. Gorski, Mr. Glass, Mr. Wark, Mr. Parker Ms. Johnson-Kola Ms. Harris)
Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation regarding the pursuit of mission, building an anti-racist institution, accountability and personal impacts of our work. 

Transitions Discussion Continued

Dr. Johnson and the trustees continued their discussion on the transitions, restructure, open positions on the leadership including the hiring of a new chancellor.
Summarizing the Retreat
After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2022-23 academic year that would reflect the focus and challenges facing the District in the coming year. Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting. The trustees expressed their appreciation for the amazing work going on throughout the district and look forward to the next academic year, while there are always challenges to face, Pierce College is doing excellent work to promote student success and completion. 
ADJOURNMENT

The meeting adjourned at 4:00 pm.
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Michele L. Johnson, Chancellor



Brett Willis, Board Chair
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