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MINUTES OF THE BOARD RETREAT

August 11, 2021
 BOARD MEMBERS PRESENT
Ms. Therese Pasqier 




Ms. Kristin Ray

Mr. Steve Smith 
Mr. Amadeo Tiam





Mr. Brett Willis
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, District Chancellor

Dr. Julie White, President Fort Steilacoom


Dr. Darrell Cain, President Puyallup


Dr. Matthew Campbell, Vice President Puyallup


Dr. Ilder Betancourt Lopez, Vice President Fort Steilacoom 

Ms. JoAnn Baria, VP of Workforce, Economic and Professional Development

Ms. Sylvia James, Vice President Administrative Services


Ms. Holly Gorski, Vice President Human Resources

Mr. Michael Wark, Vice President Advancement


Mr. Charlie Parker, Executive Office Equity, Diversity, and Inclusion

Mr. Andrew Glass, Chief Information Officer 

Mr. Brian Benedetti, Director of Marketing, Communications

OTHERS PRESENT
Ms. Marie Harris, Senior Executive Assistant/ Board Secretary
Gathering and breakfast began at 9:00 am.

EXECUTIVE SESSION

(Trustees and Dr. Johnson)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 9:30 am.

The Trustees reviewed the performance of a public employee (chancellor).
The executive session ended at 11:10 am.

NO ACTION WAS TAKEN

Board Business
Board members reviewed their 2020-21 goals, board assignments, representation, recruitment of new trustees and EDI training. They began to draft their goals for the 2021-22 academic year.
Lunch and Executive Team Discussion
(Trustees, Dr. Johnson,  Dr. Cain, Dr. Betancourt Lopez , Dr. Campbell, Ms. Baria, Ms. James, Mr. Glass, Mr. Wark, Mr. Parker Mr. Benedetti, Ms. Harris)
NOTE: Dr. White and Ms. Gorski participated by Zoom)
Members of the Executive Team joined the Trustees and Dr. Johnson for lunch, they engaged in conversation on a variety of topics including:
· Transitions and Introduction of New Members:  Dr. Ilder Betancourt Lopez, VP Learning and Student Success, Puyallup and Mr. Andrew Glass, District Chief Information Officer

· Pursuit of Mission:  Building an Anti-Racist Institution, Accountability and Personal Impacts of our Work 

· Countywide Collaborations and Marketing

· Post COVID: Lessons and Opportunities, Preparing for Fall and Beyond

· Fiscal Outcomes:  Preparing for the October Study Session and Operating Budget, Capital Projects, Emergency Funding, and Reserves

Summarizing the Retreat
After listening and discussing all the topics presented during the retreat, the trustees identified and began to draft goals for the 2021-22 academic year that would reflect the focus and challenges facing the District in the coming year. Dr. Johnson will draft the goals discussed which will be reviewed and adopted at the September meeting. The trustees expressed their appreciation for the amazing work going on throughout the district and look forward to the next academic year, while there are always challenges to face, Pierce College is doing excellent work to promote student success and completion. 
EXECUTIVE SESSION

(Trustees)

Under RCW 42.30.110, an executive session may be held for the purpose of receiving and evaluating complaints against or reviewing the qualifications of an applicant for public employment or reviewing the performance of a public employee; consulting with legal counsel regarding agency enforcement actions or actual or potential agency litigation; considering the sale or acquisition of real estate; reviewing professional negotiations; and/or reviewing recommendations relative to the award or denial of tenure or renewal or non-renewal of faculty contracts.

The executive session began at 3:05 pm.

The Trustees reviewed the performance of a public employee (chancellor).

The executive session ended at 3:31pm.

NO ACTION WAS TAKEN
ADJOURNMENT

The meeting adjourned at 4:00 pm.

 ________________________                                    
_______________________             
                

Michele L. Johnson, Chancellor



Brett Willis, Board Chair
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