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Special Board Meeting

March 17, 2022
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

March 17, 2022
MINUTES OF THE SPECIAL MEETING

BOARD MEMBERS PRESENT
Clemencia Castro Woolery

Therese Pasquier   
Steve Smith
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Matthew Campbell, Interim President Puyallup
Mr. Charlie Parker, Interim VP for Learning and Student Success PY
Ms. Sylvia James, VP of Administration

Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Holly Gorski, Vice President for Human Resources
Mr. Mike Wark, Vice President for Advancement
OTHERS PRESENT 

Linda Sullivan-Colglazier, Sean Cooke, Andrew Glass, Lori Griffin, Chris Boiter, Cheryl Batschi, Tami Jacobs, Marie Harris, many others in zoom.
QUORUM



A quorum was established with four members present.
PUBLIC COMMENT
None
Ms. Holly Gorski reported that the college received six applications form Search Firms through the RFP process. Ms. Pasquier, Mr. Smith, and Ms. Gorski evaluated all the applications using a criteria guide. They conducted interviews and reference checks on three of the firms. Due to the Public Contract rules, we are prevented from releasing the names of the firms until the final contract is determined.
Board Action

Board Action 2022-35 Chancellor Search Consultant Firm Recommendation
Mr. Tiam moved and Ms. Ray seconded the motion to approve as presented.





MOTION PASSED
WHEREAS, due to increase in size and complexity of the Pierce College District, Board Policy 1.24 Chancellor Search recognizes the need to hire an executive search consultant when conducting a search for a new chancellor, and;

WHEREAS; the College prepared a Request for Proposal (RFP) to hire an executive search consultant to support the Board of Trustees in the selection of a new chancellor, and;

WHEREAS; the College received six proposals that met the criteria of the RFP and;

WHEREAS; the RFP Evaluation Committee consisting of Mr. Steve Smith, Vice Chair, Ms. Therese Pasquier, Trustee, and Ms. Holly Gorski, Vice President of Human Resources evaluated the proposals using a scoring guide, and;

WHEREAS; the RFP Evaluation Committee interviewed and conducted reference checks for three of the six proposals, and;

WHEREAS; the RFP Evaluation Committee, after thorough evaluation and consideration has scored and ranked the proposals as Consultant 1, Consultant 2, and Consultant 3 and recommends selection based on this priority order;

THEREFORE BE IT RESOLVED that the Board of Trustees of Pierce College hereby approves the selection of Search Consultant ________ as the apparent successful contractor and directs Vice President Ms. Holly Gorski or designee to contact and engage in contract negotiations. If negotiations are unsuccessful with the first ranked Search Consultant, then the Vice President or designee is authorized to negotiate a contract with the next ranked Search Consultant, until a successful contract is executed with one of these three ranked Consultants.
Mr. Smith noted the timeline of the process: 

· Sign the search firm contract, 

· Design the position description
· Meetings with stakeholders on the position description

· Request for volunteers for the Search Advisory Committee based on Board Action 2022-04
NEXT REGULAR MEETING        April 13, 2022 
ADJOURNMENT


The meeting adjourned at 9:16 am.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Brett Willis, Chair
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