[image: image1.jpg]PIERCE COLLEGE #4%,

possibilities. realized.




Regular Board Meeting

October 6, 2021
January 

COMMUNITY COLLEGE DISTRICT NO. 11 PIERCE COLLEGE

October 6, 2021
MINUTES OF THE REGULAR MEETING

BOARD MEMBERS PRESENT
Clemencia Castro-Woolery

Therese Pasquier

Kristin Ray

Steve Smith
Brett Willis 
COLLEGE OFFICERS PRESENT
Dr. Michele Johnson, Chancellor and CEO

Dr. Julie White, President Fort Steilacoom
Dr. Darrell Cain, President Puyallup

Dr. Ilder Betancourt-Lopez, VP for Learning and Student Success FS
Dr. Matthew Campbell, VP for Learning and Student Success PY
Ms. JoAnn Baria, VP for Workforce, Economic, and Professional Dev.

Ms. Sylvia James, VP for Administrative Services

Ms. Holly Gorski, Vice President for Human Resources
Mr. Charlie Parker, Vice President Equity, Innovation, and Engagement

Mr. Michael Wark, VP for Strategic Advancement

Mr. Curt Warmington, President PCFT
OTHERS PRESENT 

See attendance list on the last page of this document.
CALL TO ORDER

Mr. Willis called the meeting to order at 1:05 pm.
SAFETY MESSAGE
Mr. Willis read the safety message
QUORUM



A quorum was established with all members present.
CHANGES/ADDITIONS
 
 None
QUOTE FROM THE BOARD CHAIR

Did I offer peace today? Did I bring a smile to someone’s face? Did I say words of healing? Did I let go of my anger and resentment? Did I forgive? Did I love? These are the real questions. I must trust tht the little bit of love that I sow now will be many fruits, here in this world and the life to come. Henri Nouwen
MEETING MINUTES   

Mr. Smith moved, and Ms. Ray seconded the motion to approve the minutes of the September 8, 2021 meeting minutes.

MOTION PASSED
PUBLIC COMMENT
None

CHANGE OF OFFICERS

Mr. Willis stated the he and Ms. Ray would continue in their positions of chair and vice-chair for another year. With new trustees being appointed each year, this will provide the opportunity for board members to gain more experience before serving in an officer position.
INTRODUCTION OF NEW TRUSTEE
Mr. Willis welcomed new trustee Ms. Clemencia Castro-Woolery to the Pierce College Board of Trustees. Ms. Castro-Woolery is a business attorney with substantial experience in employment law, business transactions, and banking law. She is the co-founder of Ledger Square Law and was also a partner with Eisenhower & Carlson, PLLC. She has a BA from the University of Washington and a JD from Seattle University School of Law. She is active in community and civic organizations including: the Carol Milgard Breast Center, Tacoma Chamber of Commerce, and YWCA for Pierce County, Collection Committee for the Tacoma Art Museum, Asia Pacific cultural Center, and the Filipino Chamber of Commerce. She and her family reside in Lakewood.
Ms. Castro-Woolery stated that she is honored that the governor has appointed to the Pierce College Board. She hopes her personal and professional background and experiences will add value to the College’s mission and core values, especially with respect to its endeavor to build an Antiracist Institution. She is Filipina immigrant who came to the United States in the 1960s and was raised in eastern Washington. She has directly experienced what it is like to break through the barriers of race and culture. It has been her passion and calling to change and to create diversity. She looks forward to advocating on behalf of students and helping them to reach their educational goals.

COLLEGE INPUT AND REPORTS

Student Body Representatives Maham Khalid and Sarah Piper 
Fort Steilacoom President Ms. Khalid and PY student Rep introduce themselves; they spoke about the goals for a unified student life experience across the District. They plan to bring the student life offices together to focus on joint goals and being members of the EDI C.A.R.E.S family. In September the student participated in Colors Training with the Dr. Johnson, a team-building activity that teaches people how to better work together.  They are continue to work on recruitment as there are still several vacancies for student leadership positions on both teams. Student Government and other subcommittees are beginning to meet to build out structure, member recruitment and brainstorming goals for the quarter and year.
Pierce College Federation of Teachers PCFT (Reported by Curt Warmington)
Mr. Warmington expressed his appreciation for the heroic work of Human Resources and others regarding the state vaccine mandate. It appears that all full-time faculty have attested and documented their vaccinations or have completed an application for an exemption. There are still over forty adjunct faculty who had not attested. He has reached out to all of them by email, and hope the results of those emails is positive. We have less than two weeks now to bring faculty before a dismissal review committee to determine if those who haven't completed the process will be removed or replaced in their classes at Pierce College. Seventy percent of faculty favor Pierce College being a vaccinated college.  He wishes that the Governor's Proclamation had been made back in May, rather than August 18, so this rush could have been avoided.  The PCFT is concerned that as we return to in-person meetings, faculty who need or desire remote work options will be able to do so. There is also a concern that we are not making use of procedures to socially distance Pierce College classes/classrooms in time.  Faculty would have preferred that classes in particular rooms be spaced out by at least 1 hour (as they were last summer).rather than being scheduled back to back this fall. There is fear that confirmed COVID cases at the college are not being announced (protecting privacy, of course) to the college employees and students. We think this is vital for college trust and safety. 
Mr. Warmington stated that the Executive Board recently had two energetic meetings focused on tenure issues, particularly in terms of racism/antiracism.  They recognize that the Board of Trustees has a great interest in tenure. There are many concerns with our Pierce College, these include the short deadline of four months for first year candidates to turn in their first-year packets.  There are also concerns about how the process assimilates candidates to fit the institution rather than celebrating faculty identities.  There were also several concerns that we don't have better training for tenure committee members, and to be honest, for those who read the packets, meaning the Board of Trustees. This training might include personal positionality reflection and public statements similar to the work that faculty are doing.  There were a lot of concerns about the transparency of the tenure process, recognizing faculty privacy, for course. We hope to deal with these issues in both short-term processes (focusing on this year) and a long term process that makes important changes that will make the Pierce College tenure process more equitable for all candidates well into the future. 

Mr. Warmington reported that the administration has proposed that the PCFT roll over the contract into a fourth year, delaying negotiations for a year.  The PCFT discussed this proposal yesterday evening at the Executive board meeting, and there was some support for rolling over the contract while focusing on “mini-negotiations” on important issues that we don't think can wait. 
SETTING DIRECTION AND VISION
Chancellor’s Report
Dr. Johnson stated that it is great to be back in person to kick of the new academic year, for our first meeting at Fort Steilacoom in 18 months and now that fall quarter is fully underway.  She welcomed Ms. Castro-Woolery to the Board of Trustees.  She has had the honor of working with her for a number of years in the community most recently on the Tacoma Pierce County Chamber of Commerce Board of Directors where she served as the chair of the board and was instrumental in increasing the Chamber’s awareness and commitment to including strategies to incorporate equity and inclusion into the work of the Chamber, local businesses, and the community.  Welcome Clemencia.

As she mentioned last month, we are increasing our on-campus presence, and adjusting to a world of face to face and remote and trying to balance of best of both. We had an engaging All District Day with about 75 employees on campus and over 400 on zoom.  She expressed her appreciation to Mr. Willis for being present on zoom and sharing some comments and Ms. Pasquier for attending the morning in person.  The day was filled with ways to reconnect, reexamine, and reintegrate to meet mission and to continue our pursuit of building and anti-racist institution. A highlight of the day was Dr. James Lett, our Director of Student Success and Outreach at JBLM who shared his LOVE model (listen, observe, value/validate, and embrace/empower).  Dr. Lett talked about in our work with students, particularly those who are from systematically non- dominate groups a term coined by D. Jenkins who examines a critical lens to rethinking power, privilege and inequity language. We ended the day with Obe Quarless from EDI CARES playing the steel drums and teaching several of us to play and then we asked all in attendance to share their greatest learning for the day.  It was a joy to see people in person, as well as, on zoom sharing the beginning of a new academic year.

Dr. Johnson provided an update of where we are with responding to COVID and vaccinations.  We are now beyond the two-week window to be fully vaccinated by Oct 18.  71% percent of employees have attested or been verified.  We still have approximately 200 individuals, primarily part time, hourly, and adjunct employees who still need to either verify their vaccination or seek an exemption.  Our Human Resources team is hard at work.  WPEA has signed a tentative agreement with the governor’s office that provides for guidance for classified employees who have not completed the process by October 18.  We have verified all exempt employees and we are working with PCFT to get all full and part time faculty verified.  
She reported that as we come back to campus the college is following all of the CDC and state recommendations on cleaning, use of spaces such as classrooms and time in between classes to clean or air out. The facilities staff has been working diligently on making sure our air systems are meeting all requirements for air exchange and keeping our buildings safe. As we all know we are all required to wear masks while on campus and we are adhering to a three-foot social distancing.
Dr. Johnson stated that verifying student’s vaccinations has been even more challenging.  She acknowledge the work of instruction, student services, and IT for coming together to create a process to get students attested and verified. We are focusing students who are attending in person. We are continuing to ensure health and safety of all employees and students by reviewing accommodations and identifying areas of high risk and additional safeguards, such as, greater social distancing, attesting daily to the health check form, and may in some cases require COVID testing.  We are exploring ways to collaborate with Clover Park Technical College and other potential community partners to have a convenient way of getting tested.

We are working on our application for renewal to be recognized as aa ATD Leader College of Distinction.  We were first recognized in 2019.  We were among the first eleven colleges to achieve this honor.  ATD recognizes colleges that are showing progress in at least three areas of student progression and success.  A key area of review is the college’s work on equity.  Our commitment to building an anti-racist institution and our selection as one of 10 colleges participating in the Racial Equity Leadership Academy is a strong component of our application, as well as, our continued willingness to share our knowledge and promising practices with other colleges in the network.  It’s not unusual for our IR office to receive requests for support on a monthly basis.  The application is due later this month and we should hear at DREAM in February whether we are once again honored for our work.

Also, we are exploring a grant opportunity with UWT in response to Aspen and the American Association of State Colleges and Universities for a one-year initiative to for an Intensive: Transfer Student Success and Equity project. The primary goal is to accelerate stronger transfer student success and equity over the course of the year by enabling cross-institutional teams to develop a transfer strategic plan defined by concrete, measurable goals and concrete priorities for transfer practice reform that can be executed over the near- and long-term. 

The monthly statewide president’s meeting (WACTC) begins tomorrow and we will be reviewing our statewide ask for the supplemental budget request, which we hope will include our emergency repairs to Olympic South.  We also should finalize the distribution of the new funding for 200 full-time faculty conversions across the 34 colleges.  Ms. James was part of the system recommendation.  If WACTC accepts the BAC Business Affairs Commission which consists of the VP for Administrative Services recommendation we will most likely receive 10 new full time faculty positions for next year funded at the difference between full time salary and adjunct part time salary about $27,000 per position for a total of $270,000.

She mentioned that in the  board there is a personnel report that includes our new hires since June. She pointed out that we have six new full-time tenure track faculty and one permanent status faculty from JBLM.  As we discussed at your retreat, our RELA project is looking at the first-year faculty cohort training, the tenure manual, and the training for new tenure committees.  This project’s major goal is to focus on onboarding and retention of BIPOC faculty and strategies to support authentic engagement, professional development, and support.  As part of your board goals, we will be preparing an equity professional development training for you, with particular focus on review of the tenure packets.  

We are continuing our community outreach activities.  Dr. White reported about a community event that will occur later this month at Fort Steilacoom with the CELT group that will focus on equity, diversity, and inclusion within the Lakewood community. There will be speakers from the Clover Park school district, the YMCA, the Colleges, and others. All are welcome to attend. Dr. Cain talked about outreach in Puyallup. The city is hosting a variety of activities to celebrate education in the community. There will be a music event featuring our students that all are welcome to attend. It provides an opportunity for the community to come to our campus and enjoy an evening of music.
Dr. Johnson attended a session for CEOs in Pierce County to learn about a partnership with Pierce County government, Multicare, Virginia Mason Franciscan, and other community leaders about a Blue Zone project that is a county-wide well-being improvement initiative designed to make healthy choices easier. We do this by encouraging sustainable changes in the built environment, food environment, and social networks, often suggesting policy changes throughout a community including such places as worksites, schools, restaurants, grocery stores, faith-based communities, convenience stores and neighborhoods. A particular focus is on Parkland Spanaway that has lower overall positive health metrics.  This is an important part of our service district and we will want to be involved in the efforts.

Dr. Johnson stated she and trustee Pasquier will be attending the ACCT Conference in San Diego.  The conference theme is Community Colleges, Advancing Diversity, Equity, and Inclusion. There should be interesting sessions and they will report what they learned at the meeting next month.
Board Action
Board Action 2021-53 Pierce College Olympic South Asbestos Abatement

Ms. Ray moved and Ms. Pasquier seconded the motion to approve the Olympic South Asbestos Abatement as presented.






MOTION PASSED
WHEREAS, upon discovery of asbestos contamination of the Pierce College Fort Steilacoom Olympic South building, the District and the Washington State Department of Enterprise Services declared a State of Emergency in April 2021; and 

WHEREAS, additional sampling and investigation were ongoing to determine the extent of the contamination; and

WHEREAS, a comprehensive scope of work to abate and remediate the affected areas has now been developed, costing an estimated $5,100,000; and

WHEREAS, the Board of Trustees authorized $2,500,000 in June 2021 for an initial immediate asbestos abatement; and

WHEREAS, the District has been awarded $500,000 in HAZMAT Abatement Funds from the State Board for Community & Technical Colleges; and 

WHEREAS, the District Policy and Governance Cabinet has recommended, to the Chancellor, Board approval of an additional $2,100,000; and 

WHEREAS, the Board of Trustees has been informed of the current levels of District Reserves;

THEREFORE, BE IT RESOLVED that the Board of Trustees authorizes the commitment of an additional $2,100,000, for a total commitment of up to $4,600,000, from District Reserves to the Olympic South Asbestos Abatement project. 
Board Action 2021-54 Fort Steilacoom New Building Name

 Mr. Smith moved and Ms. Ray seconded the motion to approve the Fort Steilacoom New Building Name as presented.





MOTION PASSED
WHEREAS, Pierce College Fort Steilacoom involved the President’s Advisory Group, Educational Facilities Planning Group, and stakeholders across the college in developing the college’s 2001 Master Plan, and;

WHEREAS, the 2001 Master Plan established the convention of naming buildings after mountains, and;

WHEREAS, the Board of Trustees approved an administrative policy in 2009 establishing guidelines regarding naming for tributes, memorials, or donors, and;

WHEREAS, in recognition of the need to re-evaluate historical practices, Pierce College

formed a Building Naming Committee in Summer 2021, comprised of members of the Pierce College Fort Steilacoom President’s Advisory Group and Educational Facilities Planning Group, to explore options for the naming of the new building housing Dental Hygiene and Veterinary Technology, and;

WHEREAS, the Building Naming Committee engaged with stakeholders, including faculty and staff with connections to indigenous communities as well as representatives of local tribes, and;

WHEREAS, the Building Naming Committee sought to further Pierce College’s goal of building an anti-racist institution, and; 

WHEREAS, the Committee felt that Pierce College must improve relationship building with tribal communities before considering a Lushootseed word for the building name, and;

WHEREAS, the Committee felt it important that the name convey intentions of cleansing and healing and that the name align with that of other buildings on campus, and;

WHEREAS, the Chancellor and the College Executive Team support the recommendation of the Committee,

THEREFORE BE IT RESOLVED that the Board of Trustees of Community College District 11, Pierce College hereby approves the name of the new Dental Hygiene/Veterinary Technology building to be Glacier.

Institutional Effectiveness Monitoring Report: Local High Schools and Enrollment
Mr. Gimness provided a mission monitoring report focused on BIPOC students, looking at recent cohorts from local high schools, high school graduation rates, and subsequent enrollment at Pierce, comparing Fall 2019 (pre-pandemic) to Fall 2021. The rationale for Pierce’s Access core theme is: The community Pierce College serves will have access to comprehensive educational offerings and support services. Equitable Enrollment is the objective this report focuses on. He discussed the OSPI and Pierce data around BIPOC enrollments at and from our local high schools. The comparison period is Fall 2019 to Fall 2021. Basic findings show that BIPOC representation in High School cohorts is up slightly over this time period, even though overall cohort size is down. Also, Pierce enrollments of BIPOC students from High School is on average represents a higher percentage (5% higher in 2019, 1% higher in 2021) than in the high schools of origin; it varies by high school and by year, as well. He also discussed the Running Start participation trends historically, which shows increasing participation for BIPOC students. However, our enrollments are down for BIPOC students, as well as overall, from Fall 2019 to Fall 2021. Furthermore, overall student enrollment, not just recent high school, is down. In summary:
· Relative to high school cohorts, the overall numbers are down as well, though for BIPOC students there is a slight increase. 
· Graduation rates for BIPOC students vary by HS, but are near 90% overall for our local HS, and BIPOC rates slightly lag the overall rate by 2% in each of the years studied.
· Pierce enrolls a slightly higher share of BIPOC students by percentage from high schools compared to the school’s original enrollments.
Innovation and Student Success: Re-Envisioning College Access and Sense of Belonging
Dr. Graham and Ms. Reed reported on the summer program that the EDI C.A.R.E.S. provided to students. The program focused on re-visioning access to college and creating a sense of belonging. This work matters because of the:
· The impact of COVID-19 on BIPOC and low-income youth & the continued call to innovate engagement & education
· Creating a sense of belonging and why it matters for underrepresented students
· Lack of availability of camps that center and acknowledge the experiences and identities of BIPOC youth 
· Increased opportunities for STEM learning
Several Programs were conducted during the summer with a variety of focused outcomes:
· Develop an awareness of local issues related to racism and environmental justice
· Understand how to leverage technology to combat and solve local community issues
· Be empowered to engage in servant leadership in their communities
· Meeting Hilltop Leaders
· Visit the Nisqually Cultural Center
· Understand how culture informs STEM as well as how indigenous knowledge impacts the world around them 
· Develop college going skills with college Prep Sessions
· Learn about the environment and how that informs indigenous knowledge and different ways of knowing
· Understand the role and culture of Tribal Colleges and Universities
· Indigenous bead-working
· Strengthen skills in core academics—Math, English, Biology and Spanish

· Engage them in culturally enriching field trips and events 

· UW Tacoma Dream Kits Simulation

· Students will identify their unique strengths, research potential career fields, and meet diverse professionals

· Learn career competencies to build confidence, and solidify career aspirations
· Shark Tank Business Proposal

· StrengthsFinder 

All the programs were a great success with many positive comments from students. We plan to continue and expand on these programs in the future.
BOARD BUSINESS
Chair Report
Mr. Willis stated that he attended the Fall All-District Day, he always finds these days inspiring and is proud of the work the college has accomplished during difficult times over the last eighteen months. Ms. Pasquier also mentioned that she attended the morning event at Fort Steilacoom and felt the positive energy in the room with a focus on head, heart, and hands to support student success.
ACTIVITIES CALENDAR
The activities calendar was discussed, and members will let the Board secretary know which events they can attend.  
NEXT REGULAR MEETING       November 10, 2021
ADJOURNMENT


The meeting adjourned at 3:15 pm.


________________________                               _______________________             
                

Michele L. Johnson, Chancellor

Brett Willis, Chair
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