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PIERCE COLLEGE

MINUTES OF THE REGULAR MEETING 

April 8, 2009

                                   



BOARD MEMBERS PRESENT





  Marc Gaspard

   Dave Hamry 







  Arlene Joe







  Don Meyer
  Claire Spain-Remy

COLLEGE OFFICERS 
Dr. Michele Johnson, District Chancellor
PRESENT
Ms. Denise Yochum, President Fort Steilacoom


Dr. Tana Hasart, President Puyallup


Mr. Bill McMeekin, Executive Vice President Extended Learning

Ms. Joann Wiszmann, Vice President for Administrative Services

Ms. Jan Bucholz, Vice President for Human Resources

Dr. Carol Green, Vice President for Learning and Student Success FS

Ms. Suzy Ames, Vice President for Advancement

Ms. Beth Norman, President PCFT

Mr. Bryan Torell, WPEA Chief Job Representative

Ms. Samantha Lopez, ASPCFS President

OTHERS PRESENT 
Marie Harris, Mike Stocke, Nathaniel Anderson, Mari Kruger,  Kris Cummings, Horst Marschall, JJ Johnson, Louis Spain, Michael Taylor, Christi Flynn, Sunny Kim, Xavier LaBron, Walt Sommers, Andrea Bradbory, Phil Sheridan
CALL TO ORDER
Mr. Gaspard called the meeting to order at 1:04 pm.

PLEDGE OF


Mr. Gaspard led the group in the pledge.

ALLEGIANCE


QUORUM


A quorum was established.

CHANGES/ADDITIONS
 Addition- Introduction of Employees 
MEETING MINUTES   
Mr. Hamry moved and Mr. Meyer seconded the motion to approve the minutes of the March 11, 2009 regular meeting.



MOTION PASSED

INTRODUCTIONS
Mr. Louis Spain, Program Coordinator- Fort Lewis
COLLEGE INPUT AND REPORTS

ASPCFS (Reported by Samantha Lopez)

Ms. Lopez introduced Mr. Xavier Lebron who has been ratified as a Committee Senator.

Ms. Lopez reported that spring welcomes days were successful with students enjoying entertainment, food, and support services. She thanked the special events coordinator for all her efforts that made the event a great success.

Ms. Lopez stated that the election committee has prepared election and employment packets that will be distributed during spring quarter. Election packets will be due in a couple of weeks with elections taking place later in the quarter.

Ms. Lopez reported that student government would be hosting college civics week, which will raise civic involvement among the student population. The following community leaders are scheduled to attend: Secretary of State Sam Reed, Mayor Nicholas Bozarth, and County Executive Pat McCarthy.

ASPCP (Reported by Nathaniel Anderson)

Mr. Anderson provided the board members with copies of the spring quarter event calendar; much credit goes to the web and graphics coordinator for the design and layout of the calendar. The calendar is filled with quality mission driven events such as a visit from Secretary of State Sam Reed, acclaimed physicist Brian Greene, and a trip to Tacoma to help clean up Puget Sound. Family events are also planned with a movie night featuring the movie Bolt, crafts, and family photo opportunities.

Mr. Anderson reported that the Puyallup Tech Fee committee has completed their work on the 2009-2010-tech fee budget and the S& A budget committee continues to work through their process, which should be complete in May.

Mr. Anderson stated that student programs sponsored a spring fling, which included a club extravaganza, where many of the current clubs informed students about their clubs and recruited new membership. 

PCFT President (Reported by Beth Norman)

Ms. Norman stated that the PCFT Executive board complimented the administration on the transparency of the budget process; they feel that faculty have many opportunities for input into the process. Mr. Warmington a member of the executive board attended a council meeting along with other colleges where he learned that Pierce College’s process is more inclusive than many other college’s processes. Other colleges are reporting considerable cuts, faculty are pleased that we have not had to cut full-time sections, however we do have many part-time positions being eliminated.

Ms. Norman reported that the PCFT hosted their annual Staff Appreciation Breakfast at each of the campuses and military sites. Many staff and faculty attended, it was great to network and show appreciation of the support staff provide faculty.

Ms. Gaspard appreciated Ms. Norman’s comments regarding the budget development process, board members expect budget planning to be an open process where everyone can have input. He thanked the administration for their work on a transparent process.

WPEA Representative (Reported by Bryan Torell)
Mr. Torell reported that classified staff members meet regularly with Ms. Bucholz and her team to work thorough questions and concerns of staff. With the budget challenges facing the district, staff is concerned about the possible impacts to their jobs and departments. Ms. Bucholz and the job representatives have been working together to lessen the impacts and if possible keep staff employed. The RIF team has been very beneficial to staff for clarification of the process employees may be going through. Classified staff has expressed their appreciation for the work Ms. Bucholz and the HR department is doing on their behalf and for the continued support.

Mr. Torell stated that classified staff members expressed their appreciation to Mr. Taylor and his crew for keeping them up to date with facility work on campus, it assists them in knowing where to park and how to get in the building during construction.

Mr. Torell acknowledged and thanked the faculty union (PCFT) for the staff appreciation breakfast they hosted. They appreciated the show of support and the fellowship.

In closing, Mr. Torell stated that WPEA is looking forward to meeting with the college administrative team to discuss the data collected from the staff survey.

SETTING DIRECTION / VISION

Chancellor’s Report

Dr. Johnson provided a legislative update focusing on bills with the highest significance to Pierce College and the community college system such as Running Start, High School Diplomas for adults, and WSQA requirements-independent assessments.  

She reported that the legislature is currently in conference; they will be going for approve or not approve approach on the budget. They do not plan to entertain any amendments. It is a critical time in the legislative process and it is important that the college system responds and influences the budget process and communicate the impact of their decisions on the system and Pierce College. 

Dr. Johnson stated that the legislative session should end on April 24th and we should have budget numbers some time in May. We should have a clear picture of the actual budget reductions by the next board meeting.

Dr. Johnson thanked Mr. Marshall for his military programs report during the study session. She stated that the college would be working with the board members to develop a veteran’s waiver, which would assist veteran students with tuition when the rest of their funding was expended. She also stated that she would be attending a military meeting that would focus on impacts of Fort Lewis and McChord on the local community.

Dr. Johnson reported that Wednesday night, the Pierce College Foundation hosted an elegant evening to honor four very distinguished alumni. One hundred people celebrated their successes in the Fort Steilacoom Health Education Center. 

The honorees were: 
Todd Sheridan Perry, visual effects artist and co-owner of Max Inc. Café
Bill Boyer, owner of Mokulele Airlines
Dan Gaul, co-owner and chief technology officer of Digitaltrends.com
Armando Mejia, military outreach director for the Boys and Girls Clubs of South Puget Sound

The résumés of these four individuals speak highly to the quality instruction and support our students receive at Pierce College. Thanks to the hard work and dedication of Pierce College faculty and staff every day, there will surely be a steady stream of future distinguished alums honored at this annual event.

Throughout the evening, each of them spoke of the difference Pierce College made in their lives.

Todd Sheridan Perry, described the ways he was able to get ahead by taking college classes while in high school. And, the cartooning Continuing Education class he took as a teenager started his now distinguished career as a famous visual effects artist in Hollywood.

Bill Boyer started his higher education career at the University of Puget Sound before coming to Pierce, wishing now he would have started at Pierce first. He has gone on to invent the “digEplayer,” the DVD player that airline passengers can rent while flying, and he is now the owner of Mokulele Airlines, a Hawaiian intra-island airline.

Dan Gaul, said he didn’t know what he wanted to do with his life before coming to Pierce. Experimenting in a broad cross-section of classes, supportive, available faculty members helped him refine his goals. He is now co-owner of a Web site company that’s received national attention on CNN, MSNBC and the Tonight Show with Jay Leno.

Armando Mejia took classes at the Fort Lewis site during his recovery from severe injuries sustained while fighting in Iraq. This Purple Heart recipient earned an associate’s degree from Pierce, and then a degree in social work at the University of Washington, Tacoma. He is now the military outreach director for the Boys and Girls Club of South Puget Sound.
Mr. Hamry added that is the most rewarding event trustees can attend and hopes all members will attend the event next year.

2009-2010 Budget Development

Ms. Wiszmann provided the board members a very comprehensive update on Legislative budgets and the impact to Pierce College. Highlights of the discussion are:

 Senate and House budgets came out earlier this week. Key features include:
	
	Governor
	Senate
	House

	Biennial Reduction
	6.5%
	9.4% 
	14.3%

	Annual Reductions
	5.8% and 7.3%
	9.4% and 9.4%
	9.7% and 18.9%

	Tuition Increases
	5% and 5%
	5% and 5%
	7% and 7%

	Net Reduction
	4.3% and 4.2%
	7.9% and 6.4%
	7.7% and 14.6%

	Enrollment targets-system
	Health Employee 

Education Training
	Targets not decreased- expect CTCs to enroll 6,000 fewer than 2009
	Targets not decreased- budgeted enrollments remain at 2009 levels

	New Enrollments system
	Health Employee Education Training
	1,000 worker retraining slots (federal stimulus$)
	None

	Cost of Living increases
	None
	None
	None

	Employee benefits
	Funded
	Not fully funded- PEBB can adjust premiums
	Funded

	08-11 biennium M&O (no impact until FY 2010-2011)
	Cascade Phase ll

$199,000
	Cascade Phase ll reduced from $199,000 to $21,165
	Cascade Phase ll reduced from $199,000 to $21,165

	07-09 Biennium M&O eligible projects
	Need more info from SBCTC- However, we’ve been told to expect reductions equivalent to the final % cut.
	
	

	Student Achievement Initiative
	
	$2.9m in FY09-10 and $4.1m in FY10-11 of existing dollars
	$3.5m of existing dollars-doesn’t specify how much in each year

	Student Fees
	
	Boards can create or increase self-support, lab and course fees and administrative fees by amounts judged “reasonable and necessary”
	

	Other
	
	· Sweeps “excess from state’s exceptional faculty account
	· Shows non-operating revenue as a result of charging mandatory fees to Running Start students

· Adds $2.2m to enhance online distance learning and open courseware technology

· Each college to develop plan to convert PT faculty so up to 75% of teaching assignments are held by FT tenure-track faculty


Note: the reductions already include federal stimulus monies

Calculated shortfall in Pierce Operating Budget 
The state funds approximately 65% of our operating budget. So, the various percentages used in the budgets translate into the following percentages and dollars here at Pierce College. 

		State Allocation Reduction %

	Pierce College Approximate Operating Budget %

	Pierce College Shortfall


	Governor’s Budget

	5.8%

	3.8%

	$1.37m


	Senate Budget

	9.4%

	6.1%

	$2.40m


	House Budget-1st year

	9.7%

	6.3%

	$2.05m


	House Biennial Average

	14.3%

	9.3%

	$3.38m


	House Budget-2nd Year

	18.9%

	12.2%

	$4.46 (OMG)



	
	
	

	
	
	
	


Other things already included in our calculation of Pierce College’s shortfall: 

• Classified employee increments, net of “turnover” savings 

• Classified reclassifications, schedule modifications 

• Exempt employee COLA bow wave (last year’s salary amount only includes 10 months’ cost of the COLA) and position conversions 

• Faculty negotiated increases for multiple Masters degrees, Master Teachers, Doctoral stipends 

• Increased net revenue in child care centers 

• The portion of health insurance and pension changes not covered by state allocation 

• Vacancy savings estimate 

• Estimate of Running Start enrollments and resulting indirect 

• Reductions to indirect based on loss of special commitment center contract (Senate version includes reduction to indirect based on loss of McNeil Island contract) 

• Increases to International and Military indirect, based on overall reduction level 

 Departments and divisions have been asked to look at reductions of 12%, 10% and 5%. Their proposed revisions at the 10% level add up to $3.6m. 

Capital Budgets: 

The only major project in line for new funding in the 2009-11 biennium is Cascade Phase II 

• The Senate budget would fund $15 million and defer $6.4 million to the 11-13 biennium 

• The House proposal would fund the full $21.4 million in the 09-11 biennium 
Ms. Wiszmann stated that the budget team has complied all the numbers from the proposed budget reduction presentations, all of the proposals are now posted on the budget website. Budget team meetings will be scheduled soon to begin deliberating the proposals. The thermometer diagram will be filled in as reductions are approved and implemented. 

Dr. Johnson stated that in light of the questions asked by the board members, next month the budget report would include the impacts of each of the budget decisions on students.

INSTITUTIONAL ASSESSMENT AND QUALITY ASSURANCE

Assessing Fees and Services

Board Action 2009-06 Pierce College 2009-2010 Technology Fee

Mr. Meyer moved and Mr. Hamry seconded the motion to approve the 2009-2010 Technology Fee as presented.
MOTION PASSED

Mr. Taylor explained the purpose of the Student Tech Fee, which is to maximize access to technology for students. He also introduced members of the Student Tech Fee committees and their roles.

Ms. Flynn reported that the took time in reviewing requests, conducting budget deliberations, listening to appeals, and finalizing their recommendations, they asked many questions before making their decisions.
Mr. Taylor thanked the board for their consideration and final action on the 2009-2010 Student Technology Fee.  

Board Action 2009-07 District Naming Policy

Dr. Spain-Remy moved and Ms. Joe seconded the motion to adopt the District Naming Policy as presented.



MOTION PASSED

Ms. Ames stated that the proposed policy would allow the Board of Trustees to determine appropriate names for district structures. It is intended only as a guide and allows flexibility on a case-by-case basis. The proposed policy has been shared with employees throughout the district and has been recommended for adoption by the District Policy and Governance Cabinet.

Accreditation Interim Visit

The accreditation focused interim visit is scheduled for April 16-17, 2009. There will be one evaluator conducting the visit and at this time she has not asked to speak to the board members during her visit. At the conclusion of her visit, there will be an exit interview, which the board members are welcome to attend.  One of the recommendations the college received during the October 2007 visit was to create a policy regarding the employment of part-time faculty.

Mr. McMeekin presented the policy for the employment of part-time faculty for the board members consideration. He stated that the proposed policy provides a means for periodic assessment of employment of part-time faculty using multiple indices, in accordance with the Pierce College mission and the Pierce College Board of Trustee’s five expected outcomes policies. The proposed policy has been well vetted throughout the college community.

Board Action 2009-08 Employment of Part-time Faculty

Mr. Hamry moved Dr. Spain-Remy seconded the motion to adopt the employment of part-time faculty.

MOTION PASSED

Mr. Meyer expressed his concern with the purpose statement on this policy, it does not reflect the board’s overall desire to be a policy driven board. If the policy has a purpose statement it would need to include statements that reflect a value statement of what we would want in a part-time employee such as “flexibility in changing markets”.  He feels that this policy is a poor example of policy statements and has more to do with administrative procedures. It is his thought that we may need to revisit our intent on policies if we want to be policy driven. We need to review the process for development of policies; we are out of sync with board expectations.

Mr. Hamry recognized the need for this policy in order to meet accreditation standard, however he believes that the board has policies in place that spell out how the board feels about employees in terms of quality, work environment, assessment, etc. They have already approved overall policies on employees and don’t need to address any one subset such as part-time faculty. These policies give administration the latitude to approve additional policies that address specific employee groups.

Board members agreed to adopt the policy and that they would like to consider an amendment, and asked the Chancellor to take the policy back to the District Policy and Governance Cabinet for clarification on the policy statement. They suggest that there be a shorter policy statement or adding a section on the value and purpose of part-time faculty. 

 Board Outcome- Diverse and Positive College Environment

Ms. Cummings presented an institutional effectiveness monitoring report. The report focused on Outcome IV- Diverse and Positive College Environment.

In summary, the report’s outline is as follows:

· The objective of this report was to assess the college environment at Pierce College during the 2007-08 academic year. The Institutional Effectiveness team identified three measurable criteria that impact a positive and strong college environment: Facilities; Decision-Making; and Acknowledgement.

· There were some interesting findings:

· Both students and employees indicated that the quality of buildings was important to them. During the 2007-08 academic year, there were a number of construction projects that were initiated, funded or completed.

· In regards to classroom technology, there were 47 District classrooms with a Level 3 or 4-technology enhancement status.

· Regarding decision-making, 82% of students believed that they had an opportunity to impact decision-making at the college, and 60% of employees took advantage of opportunities to be involved in institutional governance.

· In regards to climate, 73% of students felt valued and respected at Pierce College. Approximately two-thirds of employees felt that a sense of teamwork existed, 78% of employees believed that the college environment reflected its mission and goals, and 96% of employees enjoyed the people with whom they worked.

· In regards to confidence, 55% of Pierce College students indicated that they were “very likely” to recommend the college to others, compared to 39% of community college students from across the state.

· Finally, 80% of employees expressed an overall satisfaction with their job at Pierce College, and 281 or 59% of regular status employees had been with the college for five years or more.

· The findings also unveiled some challenges: 

· Nearly two-thirds of survey respondents felt that the decision-making process at Pierce College could be more transparent to the college community.

· Committee on Committees

· Budget Process

· Regarding students, we will continue to connect with them at this level of engagement.

Upcoming Surveys:

· Data from two perception surveys were used throughout this report: the 2006 Student Satisfaction Survey and the 2006 Employee Climate Survey. The results of those surveys will serve as a benchmark for the 2009 Student Satisfaction Survey that will be administered in May, and the Employee Climate Survey that will be implemented in October. 

Elements of the Final Report:

· Lastly, the final report that will be presented in September will include the draft reports for Outcomes I-V, as well an introduction, the scorecard, a conclusion and an executive summary.

Mr. Hamry commended the administration for working toward a positive environment and the results of the report.

BOARD BUSINESS

Board Chair Report

Mr. Gaspard thanked Mr. Marshall for hosting the Board meeting today and for his comprehensive report during the study session. He thanked the military sites employees for all the work they do on behalf of the soldiers and their families. 

Institutional Effectiveness Report- Contribution to Community Feedback

Mr. Meyer expressed his appreciation for the work being done on the institutional effectiveness reports. In regards to the contribution to community outcome he would like to suggest that the number of people actively participating on advisory committees be added, he would find that valuable. 

In answer to a question from the board it was stated that in regards to community engagement – student run programs are acknowledged in more than one outcome.

Tenure Process Feedback

Dr. Spain-Remy stated that the tenure packets were more consist this year, which made them easier to review and assess.

Mr. Meyer stated that the packets are getting better each year however there is still the need for improvement on outcome based performance development plans and it is important to him to see honest assessment of capabilities which he noted he saw improvement in that area in many of the packets.

Mr. Meyer also noted that he believed that third year candidates should have three-year plans for outcomes and professional development, which would be followed up by their post-tenure review in three years. Ms. Norman commented that she would review the tenure manual and make sure that step was clarified in the manual.

Ms. Gaspard stated that each year the packets are getting better, however the board does have high expectations of the candidates in the process. Having quality professional development during the tenure process assures the board members and the college community of having highly qualified faculty for our students.

Activities Calendar

Members were provided an activity calendar in their packets and will inform the board secretary of the events they would like to attend. 

PUBLIC COMMENT
None
NEXT REGULAR

May 13, 2009, Fort Steilacoom 
MEETING


ADJOURNMENT

The meeting adjourned at 3:30 pm.


________________________                                    _______________________             
                

Michele L. Johnson, Chancellor


Marc Gaspard, Chair
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