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MINUTES OF THE REGULAR MEETING 

February 14, 2007

                                   BOARD MEMBERS PRESENT

                                           Dave Hamry, Chair








  Claire Spain-Remy








    Don Meyer

   
         Marc Gaspard 

COLLEGE OFFICERS 
Dr. Michele Johnson, District Chancellor
PRESENT 
Dr. Tana Hasart, President Puyallup


Ms. Denise Yochum, President Fort Steilacoom

Mr. Bill McMeekin, Executive Vice President for Extended Learning

Ms. Joann Wizsmann, Vice President for Administrative Services

Ms. Mary Chikwinya, Vice President for Learning and Student Success

Ms. Jan Bucholz, Vice President for Human Resources

Ms. Beth Norman, PCFT President

Mr. Matthew Roberson, ASPCFS President

Mr. Sean Cooke, ASPCP President

OTHERS PRESENT 
 Dan Russ, Becki Collins, Walt Sommers, Cherry Tinker, Ruth Ann Hatchett, Mari Kruger, Paula Henson-Williams, Patty Nelson, Cheryl Batschi, Duncan Stevenson, Michael Koetje, Marie Harris

CALL TO ORDER
Mr. Hamry called the meeting to order at 2:35 pm.

PLEDGE OF


Mr. Hamry led the group in the pledge.

ALLEGIANCE


QUORUM


A quorum was established.

CHANGES/ADDITIONS

MINUTES OF THE  
Dr. Spain-Remy moved and Mr. Gaspard seconded the motion to approve  MEETING


the minutes of the January  10, 2007 regular meeting.

MOTION PASSED

GUESTS

No Guests this month.



COLLEGE INPUT AND REPORTS

ASPCFS (Reported By Matthew Roberson)

Mr. Roberson reported that the Students for Students book fund has secured the Foundation’s permission to contact over two-dozen businesses and organizations to ask for money donations or goods and services that could be part of a fundraising raffle.

Mr. Roberson stated that the Student Leadership team attended the Fall Athletics Banquet. The Pierce College Athletic teams are having a stellar year and it has been a great morale booster for students.

Mr. Roberson reported that the Student Services and Activities Budget committee membership has been decided. All student organizations have one representative on the committee. The Student Tech Fee committee has begun reviewing proposals and the District process will begin soon.

Mr. Roberson reported that as part of Pierce Presents Dawn Prince-Hughs gave a great lecture with many students attending. The Lakewood Summit will be held at the Fort Steilacoom campus on February 24th. Pierce Presents will host Tim Noah as part of the event.

Mr. Roberson stated that the Fort Steilacoom student body is concerned with the procedures for snow days and bomb threats. Student Government has had several conversations with the Director of Safety and Security and has been assured that the difficulties are being dealt with.

ASPCP (Reported by Sean Cooke)

Mr. Cooke reported that in September 2006 students came together in a legislative roundtable, sponsored by the Council of Unions and Student Programs, and discussed the desire for students to create a unified student voice in Olympia. This is not the first time Community College students have attempted to form a lobby but past efforts have not been entirely successful.  Recently the Washington Student Lobby approached the Community and Technical College system with the idea of integrating Community and Technical College students into the Washington State Legislature. Mari Kruger is heading a task force made of CUSP members (student life directors), students and a representative from the SBCTC, with the goal of examining all of the questions and issues that need to be resolved before entering into the WSL or creating a similar organization exclusively for Community College students.

Mr. Gaspard commented that Sean had given a very moving speech at the TACTC meeting. Mr. Hamry also commented that both Sean and Matt had given speeches at the Foundation Board meeting.

PCFT PRESIDENT (Reported by Beth Norman)

Ms. Norman thanked Mr. Gaspard for his presentation to the legislature. Both Ms. Norman and Mr. Gaspard testified on the faculty increment bill SB 5495 which would provide academic employee salary increments for Community and Technical college faculty. 

Ms. Norman reported that the PCFT executive board met and discussion shared governance and legislative issues. 

Ms. Norman reported that ten faculty members would be attending Lobby day in Olympia.

WPEA Representative (Reported by Mary Davis)

Ms. Davis reported that the elections for chief and assistant chief job rep are in progress. Ballots had been sent out to the membership, however in the interim Mr. Elliott resigned his position and declined to run for re-election. New ballots will go out when new nominations are received.  Official results are expected by the March board meeting.

Ms. Davis stated that the union held a brown bag lunch to discuss contracts and issues. Kathleen Ost, the representative from Olympia hosted the discussion. WPEA will also have a labor/ management meeting to discuss the issues of the Cascade Core renovation staff impact and the reallocating of classified staff to exempt positions.

Ms. Davis reported that classified staff union members would go to Olympia for a lobbying class and to meet with local legislators. The WPEA’s 2007 Legislative priorities are: 1. Approve funding of the union’s collective bargaining agreements to include 3.2 pay increase on July 1, 2007 and a 2.0 pay increase on July 1, 2008. 2. Fund and protect PERS pensions. 3. Extend bargaining rights to exempt employees.

SETTING DIRECTION/ VISION

Policy Governance Update

Mr. Meyer reported that he and Mr. Gaspard attended the Trustee’s Association Winter Conference. Mr. Meyer stated that attending the conference confirms the board’s outcomes. Pierce College is in the business of education. It is so important to align our goals with the State Board’s system directives. The system is moving toward performance funding and we need to be prepared. 

Mr. Meyer commented that the college needs to continue to focus on customer/client satisfaction. Pierce College is not only a place that students come only for credits it is a place they come to prepare them to get a job.  

Mr. Gaspard commented that the State Board for Community and Technical colleges is an impressive and effective group. Budget issues and performance measures are at the top of their list. Mr. Gaspard stated that performance measures have been around along time and are being refined each year. We need to continue to tell our story to the legislature, the Governor’s proposed budget is good for our system but there is always the need for improvement.

Mr. Gaspard stated that the college will want to measure how successful our students are transferring, how are we recruiting and supporting quality faculty, and what is the institutions equipment needs to provide a state of the art facility.

Dr. Johnson added that the college has hired a new Institution Researcher, Mr. Scott Kerlin. Mr. Kerlin will begin work at the college in the next week. Dr. Johnson shared  that Mr. Gaspard had attended his confirmation senate hearing and had testified on behalf of the faculty increment bill.

District Policy and Governance Cabinet

Dr. Johnson reported that the structure of the Policy and Governance cabinet would be expanded to five members from each of the areas of the college, administration, faculty, extended learning, classified staff, and at-large members. The role of the cabinet will be advisory to the Chancellor. The cabinet, although primarily a policy body, there will be broad conversations regarding decision-making, governance, opportunities and issues facing the district. 

INSTITUTIONAL ASSESSMENT AND QUALITY ASSURANCE

Budget Update

Ms. Wiszmann distributed a budget update report to the board members (attached). Ms. Wiszmann reviewed the statue of the current year budget which included: Revenue  (tuition collections is approximately $400,000 less than budgeted, expenditures are approximately $400,000 less than budgeted due to vacancies and utilities saving, and the college will continue to monitor. The 2007-2008 budget development process has begun, forms have been posted to the web-site, the process has been reviewed by several groups including the board members and division and department budget presentations will begin during March.

Ms. Wiszmann shared possible revenue increases (Governor’s budget), which include: new enrollment dollars, competitive and opportunity grants, tuition replacement funding, maintenance and operations dollars for new buildings and funding for part-time faculty salary improvements. There will also be increases to the college expenditures which would include: the Cascade core renovation, operating costs for the child development centers, faculty increments, equipment for the health education centers, and part-time faculty salary improvements.

Ms. Wiszmann explained how enrollments turn into revenue which includes: the college receives base funding based on allocated enrollments, tuition collections vary based on the actual number of students enrolled and the type of student, the remaining three million comes from local funds and indirects, including running start. 

Dr. Johnson stated that the college expects to be on budget however we do have budget challenges to face in the coming year. Dr. Johnson acknowledged Ms. Becki Collins for her work as the Vice President for Administration. Ms. Collins will be retiring from state service as of February 28, 2007, she will be missed by all. 

Assessing Fees and Services

Board Action 2007-01 Pierce College 2007 Childcare Development Center Fees

Mr. Meyer moved and Dr. Spain-Remy seconded the motion to approve the Childcare Development fees for 2007.   

MOTION PASSED

Dr. Hasart stated that the mission of the Pierce College Child Development centers is to provide affordable childcare in a quality early childhood environment that recognizes children, parents, and staff as part of a campus-based learning community.

Dr. Hasart acknowledged Ms. Patty Nelson and Mr. Michael Koetje for all of their hard work on getting the center ready for licensing and operation.

Board Action 2007-02 Adoption of Pierce College Athletic Tuition Waiver

Mr. Gaspard moved and Dr. Spain-Remy seconded the motion to adopt the Pierce College Athletic Tuition Waiver.

MOTION PASSED

Mr. Stevenson stated that this resolution is the most significant action taken to assist student athletes with tuition. The tuition wavier program will be in effect for the 2007-2008 academic year. Improving financial support for students to continue with education on a full-time basis while allowing them to remain involved in athletics goes along with our performance measures.

Board Action 2007-04 S&A Fund Balance Expenditure Authorization

Mr. Meyer moved and Mr. Gaspard seconded the motion to authorize the S&A Fund Balance Expenditure.

MOTION PASSED

Dr. Hasart stated that the fee structure for Puyallup students did not provide enough funds to build the Health Education Center. The students have a long-term reserve account that has been accruing funds. Student Government made a very tough decision to use the majority of their reserve account to ensure the Health Education Center is built.

Dr. Hasart stated that the college is working with Washington State University and the YMCA to contribute financially and partner with the college on the facility. 

Board Action 2007-03 Adoption of Student Media Code

Dr. Spain-Remy moved and Mr. Gaspard seconded the motion to adopt the Student Media Code

MOTION PASSED

Dr. Hasart stated that Student Media Code exists to protect the students’ freedom to deal with any ideas and to express opinions in student media without fear of censorship, as well as to provide any oversight or advisory assistance that may help student media achieve success in serving the student body.

Dr. Hasart acknowledged Mr. Michael Parks, Mr. Walt Sommers, and Ms. Mari Kruger for their good work on this project. 

BOARD BUSINESS

Executive Session

Mr. Hamry announced that the Board would now go into executive session, as permitted under the open public meetings law, to review the performance of public employees. The executive session will conclude in thirty minutes unless we announce that it is being extended. No action will be taken during the executive session and the meeting will be adjourned immediately after we reconvene.

Mr. Hamry announced that the executive session has ended at 4:09 pm. The board took no action during the executive session. The regular meeting is reconvened at 4:09 pm. The regular meeting of the board of trustees is adjourned.

NEXT REGULAR

March 14, 2007 -Pierce College Puyallup

MEETING


ADJOURNMENT
The meeting adjourned at 4:10 pm.

Michele L. Johnson, Chancellor


David K. Hamry, Board Chair
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